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LAURENS COUNTY DISABILITIES & SPECIAL NEEDS BOARD
BOARD OF DIRECTORS MEETING
MAY 14,2018

The meeting of the Board of Directors of the Laurens County Disabilities and Special Needs
Board was held in the Conference Room at the Administration Building on May 14, 2018.

MEMBERS PRESENT
Peter Littlefield, Joyce Rambo, Brenda Ligon and Janis Tribble

MEMBERS ABSENT
Sam Stoddard, Betty Beasley and Maureen Tiller

STAFF PRESENT
Beth Wilson, Keely Simmons, Kirk Garrett Jr, Jason Tavenner and Monica Taylor

CALL TO ORDER
Peter Littlefield called the meeting of the Board of Directors to order at 5:32 pm.

INVOCATION
Joyce Rambo gave the invocation.

WELCOME AND INTRODUCTIONS
Peter Littlefield welcomed everyone to the May Board of Directors meeting of the Laurens
County Disabilities and Special Needs Board.

APPROVAL OF AGENDA

‘The Board of Directors reviewed the May 14, 2018 agenda. Janis Tribble made a motion to
approve the agenda as presented. Brenda Ligon seconded the motion. The motion passed by a
vote of 4-0.

NOTICE OF MEETING STATEMENT

The notice of the meeting of the Board of Directors was posted at each location and the agency
website. The notice of the meeting was also sent to the Laurens Advertiser, Clinton Chronicle
and WLBG for announcement.

PUBLIC COMMENT
No Public Comments
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UPCOMING EVENTS
Field Day:
Friday, May 18" - Laurens YMCA from 10:30am to noon

June Board Meeting
Monday, June 11% at 5:30pm

APPROVAL OF APRIL 9, 2018 BOARD MINUTES

The Board of Directors reviewed the April 9, 2018 board minutes. Janis Tribble made a motion
to approve the minutes as presented with a correction to the location of the meeting from the
Cypress Campus to the Magnolia Campus. Joyce Rambo seconded the motion. The motion
passed by a vote of 4-0.

EXECUTIVE DIRECTOR’S REPORT
The Executive Director reviewed his monthly report with the Board of Directors.

CONFLICT OF INTEREST DISCLOSURE FORM
Board Members reviewed the current policy on Conflict of Interest (Policy #1.11) and
completed disclosure forms. ‘

BOARD MEMBER COMMENTS
The Board Members requested a tour of the agency website at a future meeting.

ITEMS FOR BOARD DECISION
Decision Memorandum 20-18 3™ Quarter Financial Statements

The Finance Director reviewed the 3* Quarter Financial Statements with the Board of
Directors.

Janis Tribble moved to approve the 3™ Quarter Financial Statements as presented. Joyce
Rambo seconded the motion. The motion passed by a vote of 4-0.

Decision Memorandum 21-18 Disposal of Assets
The Finance Director reviewed the listing for the disposal of assets.

Janis Tribble moved that the Board of Directors approve the listing for disposal as presented.
Brenda Ligon seconded the motion. The motion passed by a vote of 4-0.

ADJOURNMENT
As there was no further business, Janis Tribble made a motion to adjourn the May 14, 2018
Board Meeting of the Laurens County Disabilities and Special Needs Board. Brenda Ligon
seconded the motion. The motion passed by a vote of 4-0.
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LAURENS COUNTY DSN BOARD
Budget Variance Summary
Year-to-date as of March 31, 2018

Income Analysis

Fiscal Year 2018 As Of:  Fiscal Year 2017 As Of: Increase or
Program March 31, 2018 March 31, 2017 {Decrease)
Residentiial ($184,821.368) g (108,838.25)| $ (75,983.11)
Day Services $16,114.17 g 108,092.61 | $ (91,978.44)
Workshops ($12.865.15) $ (5.606.13)}] $ {7.260.02)
Family Support Services $4,05471 3 (85,674.43)] $ 89,729.14
Fundraiging $0.00 g - $ -
Administration (50.17) ¢ (0.02)] $ (0.15)
General Fund $81,411.91 % 103,057.58 | § {21,645.68)
Total $ (96,106.89) $ 11,031.37 | $ {107,138.26)
{-) Grants Received '
(+) Part- Time Bonus ,
Total $ {96,106.89) $ 11,031.37
Cash Analysis
Fiscal Year 2018 As Of:  Fiscal Year 2017 As Of:
March 31, 2018 March 31, 2017 Change
Cash Balance $ 1,060,190.69 § 1,14423506 | $ 715,955 .63
Investment Balance $ 800,000.00 }
{-} DDSN payments in advance $ 382,381.81 § 1 % (13,392.13)
Available Cash 3 1,477,800.08 § 748461321 $ 728,347.76
(+) Receivable $ 44283719 % 452,408.34 | $ (9,569.15)
(+) Liabilities $ 596,851.54 % 575244011 % 21,607.53
Liquid Cash 3 1,323,794.73 § 62562365 | $ 698,171.08
{+) Fixed Assets Ent 5 g (433,607.41)
(-) Secured Grants 5 -
Adjusted Cash $ 1,354,146.59 $ 1,089,672.92 | $ 264,473.67
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