LAURENS COUNTY DISABILITIES & SPECIAL NEEDS BOARD
BOARD OF DIRECTORS MEETING
MAY 8, 2017

The meeting of the Board of Directors of the Laurens County Disabilities and Special Needs
Board was held in the Conference Room of the Administration Building on May 8, 2017.

MEMBERS PRESENT
Samuel Stoddard, Peter Littlefield, Janis Tribble, Brenda Ligon and Betty Beasley.

STAFF PRESENT

Jason Tavenner, Beth Wilson, Alex Barrett, Kirk Garrett, Jr., Cortni Motes, Jean Ramage, Keely
Simmons and Monica Taylor

COMMUNITY PRESENT
Joe Prothro, DSP Architects

CALL TO ORDER
Sam Stoddard called the meeting of the Board of Directors to order at 12:04 pm.

INVOCATION
Betty Beasley gave the invocation.

WELCOME AND INTRODUCTIONS

Sam Stoddard welcomed everyone to the May Board of Directors meeting of the Laurens County
Disabilities and Special Needs Board.

APPROVAL OF AGENDA
The Board of Directors reviewed the May 8, 2017 agenda. Peter Littlefield approved the agenda
as presented. Betty Beasley seconded the motion. The motion passed by a vote of 5-0.

NOTICE OF MEETING STATEMENT

The notice of the meeting of the Board of Directors was posted at cach location and the agency
website. The notice of the meeting was also sent to the Laurens Advertiser, Clinton Chronicle
and WLBG for announcement.

PUBLIC COMMENT
No Public Comments,

UPCOMING EVENTS

Next Board Meeting: Monday, June 12th at noon

Summer Day Camps: June 12-16 (Camp Building Dreams), June 26-30 (Camp Good Times),
July 5-7 (Camp Good Times) and July 10-14 (Camp Building Dreams)
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CONFLICT OF INTEREST DISCLOSURE FORM

* Each year, the Executive Staff and Board of Directors are required to disclose any potential

conflict of interests by completing a Conflict of Interest Acknowledgement and Disclosure Form.
All members who were present at the meeting completed and returned the form. Members that
were not present will be contacted for follow up.

APPROVAL OF APRIL 10, 2017 BOARD MINUTES

The Board of Directors reviewed the April 10, 2017 board minutes. Peter Littlefield made a
motion to approve the minutes with the addition of Betty Beasley added to the “Members
Present” listing, which was inadvertenily omitted. Brenda Ligon seconded the motion. The
motion passed by a vote of 5-0.

COMMITTEE RECOMMENDATIONS FOR AGENCY BY-LAWS
Peter Littlefield and Betty Beasley reviewed the agency by-laws in detail. They did not
recommend any content changes at this time. '

EXECUTIVE DIRECTOR’S REPORT
The Executive Director reviewed his monthly report with the Board of Directors.

BOARD MEMBER COMMENTS
No Board Member Comments.

ITEMS FOR BOARD DECISION

Decision Memorandum 31-17 Evergreen Campus Security Renovations
Joe Prothro with DSP Architects reviewed the Evergreen Campus Security Renovation plan with
the Board of Directors.

Peter Littlefield moved that the Board of Directors approve the concept, direction and scope of

the project as presented. Betty Beasley seconded the motion. The motion passed by a vote of
5-0.

Decision Memorandum 32-17 3™ Quarter Financial Statements
The Finance Director reviewed the 3™ Quarter Financial Statements with the Board of Directors.

Peter Littlefield motioned that the Board of Directors accept and approve the 3™ Quarter
Financial Statements as presented. Brenda Ligon seconded the motion. The motion passed by a
vote of 5-0.

Decision Memorandum 33-17 Policy 5.16 Therapeutic Leave

- The Residential Director reviewed Policy 5.16 Therapeutic Leave with the Board of Directors.

Brenda Beasley recommended that Policy 5.16 Therapeutic Leave be removed as a policy as
recommended. Janis Tribble seconded the motion. The motion passed by a vote of 5-0.
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ITEMS FOR BOARD INFORMATION
J Informational Memorandum 13-17 State Budget Update
The Executive Director provided information given by Dr. Buscemi regarding the state budget.

ADJOURNMENT

As there was no further business, Brenda Ligon made a motion to adjourn the May 8, 2017
Board Meeting of the Laurens County Disabilities and Special Needs Board. Janis Tribble
seconded the motion. The motion passed by a vote of 5-0.

i
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LAURENS COUNTY pSN BOARD
Budget Variance Summary

Year-to-date as of March

31, 2017

Income Analysis

Fiscal Year 2017 As Of:

Fiscal Year 2016 As Of: In

crease or

Program March 31, 2017 March 31, 2016 {Decrease)
Residential ($1 08,838.25) $ 30,133.57 $ (138,971.82)
Day Services $108,092.61 $ 138,003.92 5 (30,911.31)
Workshops ($5,606.13) § (368.52) $ (5,237.6%)
Family Support Services ($85,674A43} $ (19,746.'18) % (65,928.25)
Fundraising $0.00 3 - E -
Administration ($0.02) $ 012)] ¥ 0.10
General Fund $103,067.69 % 95,363.80 $ 7.693.79
Total $ 11,031.37 $ 244.386.47 $ (233,356 10)
() Grants Received $ 200,000.00 ‘

(+) Part- Time Bonus

Total ' $ 14,031.37 $ 44,386.47 $ (33,355.10)

Cash Analysis
Fiscal Year 2017 As of  Fiscal Year 2016 As Of:
March 31, 2017 March 31, 2016 Change

Cash Balance $ 1,144,235.06 $ 2,063,480.80 $ (119.245.74)
Investment Balance $ 800,000.00

{-) DDSN payments in advance $ 295,773.74 1% (40,524.26)
Available Cash $ 1,548 461.32 $ 1,627,182.80 $ (78,721.48
(+) Receivable $ 45240634 & 468,815.70 | ¥ 1{16,409.36}
) Liabifities $ 575,244.01 $ 469,676.34 $ 105 567 67
Liquid Cash $ 1,425,623.65 3 1,626,322.16 $ (200,698.51
(+) Fixed Assets 304,845.11
(-) Secured Grants -
Adjusted Cash $ 1,889,672.92 $ 1,785,526.32 & 104,146.60
R —
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