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AGENDA
BUDGET WORK SESSION
LAURENS COUNTY COUNCIL JULY 18, 2017 – 5:00 P.M.
HISTORIC COURTHOUSE – COUNTY COUNCIL CHAMBERS - PUBLIC SQUARE
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 



1.) 
Call to Order- Chairman Wood



a.)
Invocation – Councilman Nash




b.)
Pledge of Allegiance (All invited to stand)



2.)
Approval of Agenda - July 18, 2017 (any additions or deletions)


3.) 
Review of present draft budget FY 2017/2018 status:




 - Jon Caime, County Administrator




a.)
Budget deficit.
 


b.)
Fiscal Year 2017/2018 revenues 
 


c.)
Fiscal Year 2017/2018 COLA




d.)
EMS budget 



e.)
Victims Assistance budget 


4.)
Council Discussion and Review



5.)
Instructions to staff as to information necessary for follow-up meeting


6.) 
Scheduling of next budget meeting



7.) 
Adjourn
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