
BUDGET MEETING AGENDA 

LAURENS COUNTY COUNCIL 

 July 6, 2017 

HISTORIC COURTHOUSE – PUBLIC SQUARE 

5:00PM   

 

 

 

 
 

  

 

 

1. Estimation of Budget Status 

2. FY18 Capital Spending Plan 

3. FILOT Special Projects 

4. Personnel Requests-Executive Session  

5. Personnel Requests  

6. Tax Decisions  

 

 
 
  

 



MEMORANDUM 
Jon Caime,  

County Administrator 

June 30, 2017 

 

 

 

COUNCIL BUDGET ESTIMATES: 

 

GF Revenue (before tax decisions on July 6 removed):   $22,058,311 

GF Expenses (before any personnel changes 7/6 added): $22,058,311 (0.25%decrease) 

       NET:       ($61,319) 

 

Fund 122 MAIP (before any reduction in taxes 7/6):         $0 

Fund 128 EMS Deficit (before any reduction in taxes 7/6):       ($16,556) 

Fund 129 Victims Assistance Deficit:         ($64,781) 

      NET GF Budget:   ($20,018) (“balanced”)  

 

 

PLEASE NOTE: 

1. YOU HAVE A BALANCE BUDGET NOW 

2. The balanced budget includes the funding for the proposed capital spending plan. 

3. The balanced budget does NOT include any additional personnel changes that 

have not yet been acted by Council.  Personnel changes that add to the spending 

will add to the expenses of the budget. 

4. The balanced budget does NOT include any a cut in the taxes presented below.  A 

cut in any of these taxes will decrease the revenues in the budget.  

 

 

 

TAX IMPACTS TO BE DECIDED UPON (removal of any of these will reduce the 

net GF budget of $14,982): 

ITEM #1: 1.61% Act 388 cap to Fund 122 (Indigent care) (GF O&M) $2,656 revenue 

ITEM #2: 1.61% Act 388 cap to Fund 128 (EMS) (GF O&M) $40,817 revenue 

ITEM #3: 1.61% Act 388 cap to Fund 342 (Higher Ed) $6,289 revenue 

ITEM #4: 1.61% Act 388 cap to GF O&M $235,682 revenue 

ITEM #5: 1% unfunded mandate for County paid pension increase included as a tax 

increase allowed under Act 388 ($139,000 revenue).  Requires at least 5 Council votes to 

pass (6-1-320(B)(5)). 

ITEM #6: 29% of the LOST used as GF revenue $840,000 

 



MEMORANDUM 
Jon Caime,  

County Administrator 

June 30, 2017 

 

 

 

 

Based on the preliminary decisions on capital funding for FY18 made by Council on June 

27
th

 the following spending plan is offered for consideration. 

 

6 Mills Funded (Estimated $1,017,000 revenue): 

All of the items in this column are recommended to be funded by the 6 mill capital 

millage.  This includes $344,000 in already committed spending from this source plus all 

the items listed in this column.  A lease purchase payment for FY18 is included for the 

rolling stock listed in the third column.  Items in this column can be shifted to the lease 

purchase options.   

 

GF Funded (Estimated $182,200): 

All of the items in this column are recommended to be funded by the GF.  The source of 

the $470,000- E911 radio upgrade is $99,000 (5 year LP) from the $119,000 Council 

placed in GF524.   This will be a 5 year lease purchase arrangement.   

 

The remaining 3 items are to be funded by a grant in GF plus the 6 mills capital (no 

impact to GF). 

 

Option #1 Rolling Stock Lease Purchase Funded (Estimated $360,000): 

In this option a LP payment of $182,000 (1.76%, final payment 7/1/18) has been included 

in the 6 mill rolling stock LP for FY18.   This produces a slight deficit of ($11,648) (1%) 

but is based on a mill value of $169,500 ($2,000 per mill) so it may actually be balanced. 

 

Option #2 Rolling Stock Lease Purchase Funded (Estimated $331,000): 

In this option a LP payment of $166,500 (1.76%, final payment 7/1/18) has been included 

in the 6 mill rolling stock LP for FY18.   The County Administrator vehicle has been 

removed to be replaced with a car allowance instead.  This produces essentially a 

balanced capital spending plan for FY18. 

 

Option #3 Rolling Stock Lease Purchase Funded (Estimated $370,000): 

In this option a LP payment of $187,000 (1.76%, final payment 7/1/18) has been included 

in the 6 mill rolling stock LP for FY18.   The County Administrator vehicle has been 

removed to replace with a car allowance instead.  The VA Van has been included in this 

plan (Billy Wilson to explain).   This produces a slight deficit of ($16,648) (1.6%) but is 

based on a mill value of $169,500 ($2,800 per mill) so it may actually be balanced. 

 

 

 



Other considerations: 

1. EMD Software has been included in all of the options above ($15,600) this can be 

removed if the EMD is NOT implemented in FY18. 

2. Moving to a 3 year LP can free up additional funding but will extend the term and 

increase the interest rate.  See notes on bottom of options 1 and 3 for 3 year terms. 

3. The Coroner car advance purchase will require this amount of funding to be 

shifted from LP column to the 6 mil column (replaced with another vehicle). 

4. The VA Van purchase will require this amount of funding to be shifted from LP 

column to the 6 mil column (replaced with another vehicle). 

 

 

 

Please NOTE: 
My goal for FY19 will be to start the process of developing and implementing a long 

range CIP (capital plan).  For FY19 I am hopeful we can introduce part or all of the 

rolling stock replacement part of the CIP.  We should be able to forecast how many 

police vehicles, EMS, solid waste, fire, etc… rolling stock we need to replace each year 

for the next 5 years based on the life cycle of the rolling stock we have in place.  This 

will be combined as part of the long range financial plan so that we have a plan in place 

to replace our rolling stock and a funding mechanism to accomplish this.  



DEPARTMENT FUNDING SOURCE

OPTION 1 CAPITAL SPENDING PLAN FY18
 REQUESTED 

AMT 
GF Funded

6 Mills 

funded

Rolling 

Stock 

Lease 

Purchase
6 Mills Revenue 1,017,000$        1,017,000$  

Existing Mandatory Funding

542.SO Vehicles 555.Lease Purchase SO Vehicles 2/3 years 264,000$           264,000$     

512.Coroner Vehicle Prepurchase Repay 40,000$             30,000$   

555.Reprograming Radios for 800-Borrowed from GF FY17 80,000$             80,000$       

TOTAL MANDATORY: 384,000$           344,000$     30,000$   

New Funding

512 Admin New car for Admin 27,500$             27,500$   

516 Renovate Church Street Upper level to accommodate DJJ 125,000$           

Bldg and Grnds Renovate current DJJ Suite at Hillcrest to accommodate Magistrates 45,000$             

Renovate women's public restroom at Hillcrest 35,000$             

Renovate men's public restroom at Hillcrest 35,000$             

1/2 Ton pickup for B & G Maintenance staff 26,000$             26,000$   

IT 2 used Cars 40,000$             

Carpet-coroner 3,500$               

524 Upgrade the radio system in the 911 center 5 year lease purchase from O&M 470,000$           99,000$     note 2

Comm/ E-911 Emergency Medical Dispatch software and training  Total Cost $78,000 - $62,400 state reimbursed78,000$             62,400$     15,600$       note 3

Completer rework of cable trays/cables 911 consoles  Total Cost $11,000 - $8,800 state reimbursed11,000$             8,800$       2,200$         note 3

7 - new heavy duty Ergonomic Chairs for 911 Center  Total Cost $15,000 - $12,000 state reimbursed15,000$             12,000$     3,000$         note 3

XXX IT Vehicle(s) 20,000$             

532-Inspections Vehicle 24,500$             

533.Library Materials, labor and tax to recarpet the Library 72,141$             

535.Parks/Rec Kubota SVL 95-2 Skid Steer with bucket 60,500$             60,500$   

62 Inch FAE Mulching head for Skid Steer 30,500$             30,500$   

Pave parking area at County Park 60,000$             

Pave Swamp Rabbit Trail around Hospital 96,600$             50,000$       

Pickup Truck 30,000$             30,000$   

8x12 Dump Trailer 8,000$               8,000$     

Master Plan for Parks and Recreation in Laurens County 33,000$             

538.Probate Update the Courtroom Sound System 10,000$             10,000$       

Purchase of Sharp 70" Interactive Aquos Board 8,500$               8,500$         

540.Reg/Elect Computer for Director-MOVED TO O&M 2,500$               

Ballot Printer 5,000$               5,000$         

541 International Durastar with 5 yard dump body 74,000$             74,000$   

Roads and Bridgesbridge hydrology study 15,000$             15,000$       

Capital to purchase used equipment from State Surplus such as dozier, lowboy tractor excavator, etc.50,000$             25,000$       

542 In-car Printers 50,000$             50,000$       

Sheriff's Office Carpet and Installation 8,000$               

Five (5) Incar 800 Mhz Radios 25,000$             25,000$       

Six (6) In Car Camera Systems 25,000$             25,000$       

Ten (10) Tasers 15,000$             15,000$       

545 Veteran AffairsVan 37,500$             

128 Two (2) Ford Interceptor SUV's 72,000$             72,000$   

EMS Ambulance Remount 126,674$           126,674$     

Ambulanmce Remount 126,674$           126,674$     

Furniture/ Appliance 10,000$             

Rolling Stock LP 182,000$     note 1

TOTAL EXPENSES: 2,391,089$        182,200$   1,028,648$  358,500$ 

NET (1,374,089)$       (11,648)$      

note 1: rolling stock lease purchase 2 year 186,000$           1.76% 7/1/18 final pmt

note 1: rolling stock lease purchase 3 year 122,500$           1.89% 7/1/19 final pmt

note 2: 5 year lease purchase option FY18 in GF 524

note 3: funding source for 80% match is grant EMD can be removed if not implemented in FY18
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FUNDING SOURCE

CAPITAL SPENDING PLAN FY18
 REQUESTED 

AMT 
GF Funded

6 Mills 

funded

Rolling 

Stock Lease 

Purchase

6 Mills Revenue 1,017,000$        1,017,000$  

Existing Mandatory Funding

555.Lease Purchase SO Vehicles 2/3 years 264,000$           264,000$     

512.Coroner Vehicle Prepurchase Repay 40,000$             30,000$       

555.Reprograming Radios for 800-Borrowed from GF FY17 80,000$             80,000$       

TOTAL MANDATORY: 384,000$           344,000$     30,000$       

New car for Admin 27,500$             car allowance

Renovate Church Street Upper level to accommodate DJJ 125,000$           

Renovate current DJJ Suite at Hillcrest to accommodate Magistrates 45,000$             

Renovate women's public restroom at Hillcrest 35,000$             

Renovate men's public restroom at Hillcrest 35,000$             

1/2 Ton pickup for B & G Maintenance staff 26,000$             26,000$       

2 used Cars 40,000$             

Carpet-coroner 3,500$               

Upgrade the radio system in the 911 center 5 year lease purchase from O&M 470,000$           99,000$       note 2

Emergency Medical Dispatch software and training  Total Cost $78,000 - $62,400 state reimbursed78,000$             62,400$       15,600$       note 3

Completer rework of cable trays/cables 911 consoles  Total Cost $11,000 - $8,800 state reimbursed11,000$             8,800$         2,200$         note 3

7 - new heavy duty Ergonomic Chairs for 911 Center  Total Cost $15,000 - $12,000 state reimbursed15,000$             12,000$       3,000$         note 3

Vehicle(s) 20,000$             

Vehicle 24,500$             

Materials, labor and tax to recarpet the Library 72,141$             

Kubota SVL 95-2 Skid Steer with bucket 60,500$             60,500$       

62 Inch FAE Mulching head for Skid Steer 30,500$             30,500$       

Pave parking area at County Park 60,000$             

Pave Swamp Rabbit Trail around Hospital 96,600$             50,000$       

Pickup Truck 30,000$             30,000$       

8x12 Dump Trailer 8,000$               8,000$         

Master Plan for Parks and Recreation in Laurens County 33,000$             

Update the Courtroom Sound System 10,000$             10,000$       

Purchase of Sharp 70" Interactive Aquos Board 8,500$               8,500$         

Computer for Director-MOVED TO O&M 2,500$               

Ballot Printer 5,000$               5,000$         

International Durastar with 5 yard dump body 74,000$             74,000$       

bridge hydrology study 15,000$             15,000$       

Capital to purchase used equipment from State Surplus such as dozier, lowboy tractor excavator, etc.50,000$             25,000$       

In-car Printers 50,000$             50,000$       

Carpet and Installation 8,000$               

Five (5) Incar 800 Mhz Radios 25,000$             25,000$       

Six (6) In Car Camera Systems 25,000$             25,000$       

Ten (10) Tasers 15,000$             15,000$       

Van 37,500$             

Two (2) Ford Interceptor SUV's 72,000$             72,000$       

Ambulance Remount 126,674$           126,674$     

Ambulanmce Remount 126,674$           126,674$     

Furniture/ Appliance 10,000$             

Rolling Stock LP 166,500$     

TOTAL EXPENSES: 2,391,089$        182,200$     1,013,148$  331,000$     

NET (1,374,089)$       3,852$         

note 1: rolling stock lease purchase 2 year 166,500$           1.76% pmt 2 7/1/17

note 1: rolling stock lease purchase 3 year

note 2: 5 year lease urchase option FY18 in GF 524

note 3: funding source for 80% match is grant EMD can be removed if not implemented in FY18
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FUNDING SOURCE

CAPITAL SPENDING PLAN FY18
 REQUESTED 

AMT 
GF Funded

6 Mills 

funded

Rolling 

Stock Lease 

Purchase

6 Mills Revenue 1,017,000$        1,017,000$  

Existing Mandatory Funding

555.Lease Purchase SO Vehicles 2/3 years 264,000$           264,000$     

512.Coroner Vehicle Prepurchase Repay 40,000$             30,000$       

555.Reprograming Radios for 800-Borrowed from GF FY17 80,000$             80,000$       

TOTAL MANDATORY: 384,000$           344,000$     30,000$       

New car for Admin 27,500$             car allowance

Renovate Church Street Upper level to accommodate DJJ 125,000$           

Renovate current DJJ Suite at Hillcrest to accommodate Magistrates 45,000$             

Renovate women's public restroom at Hillcrest 35,000$             

Renovate men's public restroom at Hillcrest 35,000$             

1/2 Ton pickup for B & G Maintenance staff 26,000$             26,000$       

2 used Cars 40,000$             

Carpet-coroner 3,500$               

Upgrade the radio system in the 911 center 5 year lease purchase from O&M 470,000$           99,000$       note 2

Emergency Medical Dispatch software and training  Total Cost $78,000 - $62,400 state reimbursed78,000$             62,400$       15,600$       note 3

Completer rework of cable trays/cables 911 consoles  Total Cost $11,000 - $8,800 state reimbursed11,000$             8,800$         2,200$         note 3

7 - new heavy duty Ergonomic Chairs for 911 Center  Total Cost $15,000 - $12,000 state reimbursed15,000$             12,000$       3,000$         note 3

Vehicle(s) 20,000$             

Vehicle 24,500$             

Materials, labor and tax to recarpet the Library 72,141$             

Kubota SVL 95-2 Skid Steer with bucket 60,500$             60,500$       

62 Inch FAE Mulching head for Skid Steer 30,500$             30,500$       

Pave parking area at County Park 60,000$             

Pave Swamp Rabbit Trail around Hospital 96,600$             50,000$       

Pickup Truck 30,000$             30,000$       

8x12 Dump Trailer 8,000$               8,000$         

Master Plan for Parks and Recreation in Laurens County 33,000$             

Update the Courtroom Sound System 10,000$             10,000$       

Purchase of Sharp 70" Interactive Aquos Board 8,500$               8,500$         

Computer for Director-MOVED TO O&M 2,500$               

Ballot Printer 5,000$               5,000$         

International Durastar with 5 yard dump body 74,000$             74,000$       

bridge hydrology study 15,000$             15,000$       

Capital to purchase used equipment from State Surplus such as dozier, lowboy tractor excavator, etc.50,000$             25,000$       

In-car Printers 50,000$             50,000$       

Carpet and Installation 8,000$               

Five (5) Incar 800 Mhz Radios 25,000$             25,000$       

Six (6) In Car Camera Systems 25,000$             25,000$       

Ten (10) Tasers 15,000$             15,000$       

Van 37,500$             37,500$       

Two (2) Ford Interceptor SUV's 72,000$             72,000$       

Ambulance Remount 126,674$           126,674$     

Ambulanmce Remount 126,674$           126,674$     

Furniture/ Appliance 10,000$             

Rolling Stock LP 187,000$     

TOTAL EXPENSES: 2,391,089$        182,200$     1,033,648$  368,500$     

NET (1,374,089)$       (16,648)$      

note 1: rolling stock lease purchase 2 year 186,000$           1.76% 7/1/18 final pmt

note 1: rolling stock lease purchase 3 year 126,000$           1.89% 7/1/19 final pmt

note 2: 5 year lease urchase option FY18 in GF 524

note 3: funding source for 80% match is grant EMD can be removed if not implemented in FY18
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Salary Employer Cost

Clerk of Court Clerks FT $8,580 $2,250
Take remaining 1/2 or the monies and divide among all remaining employees for an 

increase in$.43 per hour.

Four (4) Dispatchers FT $123,180 $49,875
 In order to implement Emergency Medical Dispatch in the 911 Center there is the need for 

this additional personnel.   

Coroner
Full-time 

Administrative 

Assistant

FT $22,880 $10,700

 The Coroner's Office is requesting a full-time Administrative Assistant o be in this office 9-

5, M-F.  Our office cannot be run efficiently when the Coroner and Chief Deputy are both 

out running calls. 

Finance Purchasing/Buyer FT $30,000 $12,250
Purchasing function would be seperated from Vehicle Maintenance and placed in the 

Finance Office per request of Administration.

Special Projects Manager FT $50,000 $17,890
New Position for new department titled Special Projects Manger.  Total Cost with 

benefits would be approximately $75,058.

Auditor Part-time positions PT
No increase in total 

amount budgeted

Communications
.50 per hr shift 

premium
FT

 ADDITIONAL POSITION OR SALARY REQUESTS SUMMARY

OPEN SESSION

BUDGET FISCAL YEAR 2018

General Fund 110

DEPARTMENT EMPLOYEE

REQUESTED
APPROVED 

ANNUAL SALARY 

INCREASES

 Justification 
SALARY EXPENDITURE

INCREASE (DECREASE)

Request an increase from $9.63 to $10.00 per hour for part-time employees

$11,440 The shift premium will help to retain 911 trained dispatchers.$2,533

Prepared by Lisa T. Kirk Salary and Position Request FY 2018 1



Salary Employer Cost

 ADDITIONAL POSITION OR SALARY REQUESTS SUMMARY

OPEN SESSION

BUDGET FISCAL YEAR 2018

General Fund 110

DEPARTMENT EMPLOYEE

REQUESTED
APPROVED 

ANNUAL SALARY 

INCREASES

 Justification 
SALARY EXPENDITURE

INCREASE (DECREASE)

Increase all current 

employee pay

FT 

& 

PT

$245,556 $69,300

 12.5% increase for Deptuites; 10% increase for Sergeants; 8% increase for Lieutenants; 

5% increase for Captains; and 10% for administrative staff.  See attached for detailed 

information.

(4) Sheriff's Deputies FT $127,868 $39,100

4 New Deputy Positions- These 4 positions will be assigned to the Uniform Patrol Division 

and will work a split schedule to create a "power shift" to assist during the busy times of the 

day.  By adding these new deputies to the Uniform Patrol Division should reduce overtime, 

create a safer work environment, create a safer county for its citizens and increase the 

quickness of response times.

(1) Part-time 

Administrative 

Position @ $10/hr. up 

to 30 hr./week

PT $15,600 $1,320

1 Part-time administrative position- This position will be used to assist in the Sex Offender 

Registry Division.  Increasing mandates placed on the Sheriff's Office by SLED and FBI has 

increased the work load on the current full time coordinator.  Laurens County currently has 

approximately 240 sex offenders and they are required report quarterly or biannually.  Each 

appointment  takes our coordinator 1 hour to complete.  In addition to this primary job, the 

SOR Coordinator also is responsible for other time consuming tasks.  This part time 

employee would assist in the SOR duties as well as be assigned some of the Sheriff' Office 

administrative duties.  

Veterans Affairs Full Time Clerk FT $24,079 $11,500 To prepare claims for veterans and their dependents.

Sheriff's Office

Prepared by Lisa T. Kirk Salary and Position Request FY 2018 2



Salary Employer Cost

 ADDITIONAL POSITION OR SALARY REQUESTS SUMMARY

OPEN SESSION

BUDGET FISCAL YEAR 2018

General Fund 110

DEPARTMENT EMPLOYEE

REQUESTED
APPROVED 

ANNUAL SALARY 

INCREASES

 Justification 
SALARY EXPENDITURE

INCREASE (DECREASE)

$4,500

 
$0

EMS Full-time Admin FT $8,000 Transition of part time Administrative Assistance to full-time.  

EMS
Six Full-time 

Positions
FT $247,378 $81,500

Rural Collections $805

$917,244TOTALS

Reclass Laborer 

Position to CDL 

Driver Position

FT

$303,523

Two additional positions per shift to allow for Medic 5 to run for 24 hours.  This salary could 

be used for either a paramedic or EMT Basic.  If an EMT Basic was hired into this position, 

the annual cost for the salary would be lower.  At least three of these positions would need 

to be paramedics.

Reclassify a laborer position at $10.36 per hour base salary to a CDL Driver position at 

$11.65 per hour base salary for a yearly increase of $2,683. This would allow the person to 

utilize the spare roll off truck to assist in the mobile home amnesty program run by the 

Building Codes Department.  This program has shown significant savings when we utilize 

our own boxes and hauling for debris generated by tearing down old and abandon homes.

$2,683

Prepared by Lisa T. Kirk Salary and Position Request FY 2018 3



MEMORANDUM 
Jon Caime,  

County Administrator 

June 28, 2017 

 

 

 

 

It is my recommendation that Council vote on each one of these separately so we can 

make progress on these items.   

 

 

ITEM #1: 1.61% Act 388 cap to Fund 122 (Indigent care) (GF O&M) $2,656 revenue 

 

ITEM #2: 1.61% Act 388 cap to Fund 128 (EMS) (GF O&M) $40,817 revenue 

 

ITEM #3: 1.61% Act 388 cap to Fund 342 (Higher Ed) $6,289 revenue 

 

ITEM #4: 1.61% Act 388 cap to GF O&M $235,682 revenue 

 

ITEM #5: 1% unfunded mandate for County paid pension increase included as a tax 

increase allowed under Act 388 ($139,000 revenue).  Requires at least 5 Council votes to 

pass (6-1-320(B)(5)). 

 

ITEM #6: 29% of the LOST used as GF revenue $840,000 
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