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AGENDA
LAURENS COUNTY COUNCIL
AUGUST 8, 2017 - 5:30 P.M.
HISTORIC COURTHOUSE - PUBLIC SQUARE

Call to Order

Invocation — Councilman McDaniel
Pledge of Allegiance

Approval of Agenda — August 8, 2017

a) Approval of Minutes - July 25, 2017 Regular Session
Reports To Council:

a.) Fiscal Year 2016-2017 / month #12- Financial Report - Finance Director Lisa Kirk
b.) Reserves #654 Quarterly Report - Lisa Kirk Finance Director
c.) Fire Fund 135 Quarterly Report - Lisa Kirk Finance Director

Old Business:
b.) Update on the Spy Glass project

New Business:
a.) Re-appointment GLEAMNS — Public Sector

Public Comment - Fifteen (15) Minute Period for Public Comment (Required to sign in prior to the
meeting)

County Council Comments

Executive Session — Economic Development Matter



MINUTES



oo, MINUTES

' N LAURENS COUNTY COUNCIL
&t 1185 JULY 25, 2017
LAURENS COUNTY COUNCIL
HISTORIC COURTHOUSE - COUNCIL CHAMBERS

ATTENDANCE: COUNCIL. MEMBERS PRESENT- County Council Chairman Joe Wood and County
Council Members: Diane Anderson, Stewart Jones, Garrett McDaniel, Ted Nash and David Pitts.

COUNCII. MEMBERS ABSENT: Vice Chairman Tollison (work out of state).

COUNTY STAFF: Laurens County Administrator, Jon Caime; Laurens County Clerk to Council, Betty
Walsh and Laurens County Attorney, Sandy Cruickshanks.

STAFF ABSENT: None

DEPARTMENT HEADS PRESENT: Rob Russian, Director of Public Works; Matt Pennington, EMS
Director; Joey Avery, E-911/Communications Director; Greg Lindley, Fire Service Director; Cathy Tucker,
Detention Center Administrator; Lisa Kirk, Finance Director; Debi Parker, Human Resources Manager; Billy
Wilson, Vehicle Maintenance/Procurement Officer and Nick Nichols, Coroner.

PRESS: Vic MacDonald, The Clinton Chronicle; Iva Cadmus, WLBG Radio and John Clayton, The Laurens
County Advertiser.

PUBLIC COMMENT SIGN-UPS — No one had signed up to address Council.

SCHEDULED MEETING AGENDA ITEMS - JULY 25, 2017 - 1.) Call to Order; 2.) Invocation —
Councilman Pitts; 3.) Pledge of Allegiance; 4.) Approval of Agenda July 25, 2017; 5.) Approval of Minutes
July 11, 2017; 6.) Reports To Council; 7.) OIld Business: a.) Public Hearing, Ordinance #836, Repeals
Ordinance #695 on Cell Towers — Rob Russian, Public Works Director; b.) Third Reading, Ordinance #836,
Repeals Ordinance #695 on Cell Towers; c.) Telephone Audit — Billy Wilson, Procurement/Vehicle
Maintenance Superintendent; d.) Energy Efficiency Study — Rob Russian, Public Works Director; 8.) New
Business: a.) Amending, Procurement Card Policy — Lisa Kirk, Finance Director; b.) Fire Fund Grants -
Greg Lindley, Fire Service; c.) Review of Courthouse Annex Insulation; 9.) Public Comment - Fifteen (15)
Minute Period for Public Comment; 10.) County Council Comments; 11.) Adjournment; 12.) Executive
Session, Contractual Matter, Fire Contracts.

MEETING NOTIFICATION - The requesting general public and Press were informed of the meeting in a
timely manner. Postings of the Agenda were posted in County facilities on their bulletin boards and also posted
on the County Web Site.

CALL TO ORDER - Chairman Wood called the meeting to order at 5:30 P.M. and invited all to stand for the
Pledge of Allegiance and prayer.

INVOCATION - Councilwoman Anderson provided the invocation.

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance was conducted by all.

APPROVAL OF AGENDA - Chairman Wood called for approval of the July 25, 2017 agenda inclusive of any
additions or deletions.

Councilman Pitts requested the addition of a nomination for the Laurens County Memorial Hospital from the
County Council Committee on Health Welfare and Public Safety.



MINUTES - JULY 25, 2017
LAURENS COUNTY COUNCIL

COUNCILMAN MCDANIEL made the MOTION to approve the agenda with the one addition.
COUNCILMAN PITTS SECONDING; VOTE 6-0.

APPROVAL OF MINUTES — COUNCILMAN JONES made the MOTION to approve the minutes from the

July 11, 2017 meeting with COUNCILMAN NASH SECONDING; VOTE 6-0.

REPORTS TO COUNCIL ~ None scheduled.

OLD BUSINESS:
a.) PUBLIC HEARING, ORDINANCE #836, REPEALS ORDINANCE #695 ON CELL TOWERS -

Rob Russian, Public Works Director and Kay Weeks, Chairwoman of the Planning Commission
approached Council saying collectively that this is a revised tower ordinance that was recently studied and
revised.

Chairman Wood opened the floor for public comments at 5:35 P.M. With no one wishing to address the
ordinance, Chairman Wood closed the public heading at 5:36 P.M.

b.)

THIRD READING, ORDINANCE #836, REPEALS ORDINANCE #695 ON CELL TOWERS -
COUNCILWOMAN ANDERSON made the MOTION to approve Ordinance #836 as presented with
COUNCILMAN PITTS SECONDING; VOTE 6-0.

SPYGLASS TEL FPHONE AUDIT - Administrator Caime said, “I apologize for the misinterpretation
towards the approval of this process at the last meeting. I have in hand documents that represent a lot of
communication spending within Laurens County. I was asked to sign off of these documents but before I did,
I like to take a good hard look at what I am signing. I asked staff to determine if we were actually getting what
we are paying for and if there was any way to save any money. This is something that I would like to do with
every bit of our spending. This is why I feel that we really need someone on a fulltime basis to do this. I
asked for a purchasing person this year. Mr. Wilson does what he can and is really holding down two
positions and is very busy”.

Administrator Caime provided an example of what this agency has found and stated, “the gentleman at this
agency was laid off from AT&T and now gets to use his skills as auditing telecommunication companies like
this. The account discovered is a data line that costs three thousand three hundred dollars ($3,300) a month
and has been online since 1996. Granted we have used this line in the past and have since quit using this line.
This will be a huge savings if we can cut this line off”.

Continuing Administrator Caime said, “They do get paid for their services through the savings found for the
County. They will receive twelve (12) months of what they have found that can be eliminated. After that we
will get one hundred percent of the savings. What we are asking Council to do is to approve for us to
continue with this telecommunications audit. For other things that they find there is a fifty percent (50%) split
for the first year. How do we pay for this, we are already paying for it as it is already built into the budget that
we all hope will pass for the next fiscal year. The money will actually go to this company instead of AT&T”.

Mr. Wilson, Vehicle Maintenance / Procurement Superintendent added that the information has been
explained by Administrator Caime. The funds have been budgeted for and will go straight to Spyglass and
not AT&T.

Chairman Wood asked for confirmation that the company will get one hundred percent (100%) of the savings
for twelve months and asked again about the fifty percent (50%) split. Administrator Caime agreed and stated
that he is making each department head now accountable for each line item within their budget. Mr. Wilson
replied that the twelve (12) month fifty percent (50%) split comes into play when this agency actually goes to
the communications vendor trying to recoup what was overpaid and possible taxes that we are exempt to.
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LAURENS COUNTY COUNCIL

Chairman Wood asked if there was not someone within the County that could do this. Administrator Caime
stated apparently not.

Councilman Jones stated that he thought this to be an excellent idea for a third party to come in and provide
this audit. Our immediate cost savings will be paid by what is already budgeted and clear there on.

Councilwoman Anderson stated that she would like for Council to be advised of the changes being made.

Councilman Pitts asked what kind of phone line incurred these costs per month? Mr. Wilson replied that they
call these lines with no response and it appears to be a data line with no activity.

Councilman Pitts said, “I recognize the fact that there are savings here. I also recognize the fact that there is
an unknown variable as to how much money we will be paying this firm”.

Chairman Wood said, “I'm like Councilman Pitts, we could be paying this company big bucks”.
Administrator Caime replied that the bigger the bucks we pay this company the bigger the savings we get.

Councilman Pitts asked if this follows our policy and procedures for bid-outs? Mr. Wilson replied that the
company we are using is part of a coop of vendors and falls under our procurement policy.

COUNCILMAN JONES made the MOTION to fund this program with the project fund audit.
COUNCILMAN MCDANIEL SECONDING; VOTE 4-2 (Council Members Pitts and Wood were in
opposition.

d.) ENERGY EFFICIENCY STUDY - Mr. Rob Russian, Public Works Director, approached Council by

stating, “A few meetings ago, this Council approved for the County to conduct an energy efficiency audit
within our facilities by Trane. They have visited at least seven (7) county buildings reviewing from water
usage, lighting, electrical and equipment. These results should be available the first week in August. I
understand that this audit is going to be very detailed and I would like for this Council to consider assigning
first review to the County Council Committee on Public Works. The complete presentation would be
brought to the full Council during a following meeting”.

Chairman Wood asked for the staff to secure a meeting of the Council Committee on Public Works to start
this program.

NEW BUSINESS:

a.)

AMENDING, PROCUREMENT CARD POLICY - Ms. Lisa Kirk, Finance Director approached Council
requesting amend the present policy that states that a procurement card can only be issued to a full-time
employee. This action is required due to several employees that have gone from full time to part time
employment with the County. Excerpts of the present language in the policy are as follows:

LAURENS COUNTY GOVERNMENT PURCHASING CARD PROGRAM
CARDHOLDER MANUAL

Parties Involved

Agency — Laurens County who arranges with the card issuer, Bank of America, for the issuance of
Purchasing Cards to approved County’s employees and agrees to accept departmental liability for the
employees’ use of the cards.

Cardholder — a full-time permanent employee of the County who is approved by his/her department
head to use the Purchasing Card to execute purchase transactions on behzlf of the County.
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LAURENS COUNTY COUNCIL

Cardholder Eligibility

Criteria to receive a County Purchasing Card is as follows:

e Applicant must be a full-time permanent employee of the County.

e Applicant’s request for a Purchasing Card must be approved by his‘her Department Head.

® Department Head will provide the name of the Departmental Liaison to whom Cardholcer will be
assigned and the default County account number for the Purchasing Card.

e Approved request is sent to the County Purchasing Card Coordinator.

e Employee must attend training session befcre he/she may be issued a Purchasing Card.

» Each individual Cardholder must sign a Cardholder agreement in the presence of the County
Purchasing Card Coordinator.

Chairman Wood asked for clarification as to what was needed of Council. Mrs. Kirk replied that the policy
needs to now read — full time part time and primary part time.

Councilman Jones asked how often the usage of the cards are reviewed. Mrs. Kirk replied that as soon as a
purchase is made is noted by email to the Finance Department and if the usage is questionable, that they then
contact the department head with questions.

Councilman Jones asked how many cards are actually issued to employees and that the approximate amount
each month is seventy five thousand dollars ($7,500). Mrs. Kirk replied that there was approximately forty
five to fifty (45 to 50) cards issued and the seventy five thousand dollars ($7,500) was correct.

Councilman Pitts stated, “It is a fact of life that you have to have some in this business world. It can lend
itself to abuse. I am certainly not wanting to expand this as it appears to be labor intensive by staff to
reconcile. Are the credit cards posted online with the numbers redacted?” Mrs. Kirk replied that they were
not posted and largely that is a state requirement but the transactions could be converted to an excel
spreadsheet and posted.

Chairman Wood asked why this needed to be changed now while it has worked all along. Mrs. Kirk replied
that there were several situations now that have staff working part time and quarter time.

COUNCILMAN MCDANIEL made the MOTION to approve the requested changes with
COUNCILWOMAN ANDERSON SECONDING; VOTE 4-2 (Councilman Pitts and Jones were in
opposition).

Administrator Caime asked for those Council Members to express their reasons for opposition. Councilman
Jones stated that strict guidelines need to be adhered to due to the financial situation we are in now.
Councilman Pitts stated that our system does have a process for purchase orders in place and that a credit
card circumvents that purchase order process. Chairman Wood stated that purchases are approved through
Finance.

b.)FIRE FUND GRANTS - Mr. Greg Lindley, Fire Service Director approached Council requesting use of fire
contingency funds to fulfill the matching funds for several grants that he had made application to. The total
grants awarded was seventy four thousand two hundred forty dollars ($74,240) with a five percent (5%) match
for each one. Those were as follows:

Waterloo Volunteer Fire Department — SCBA Fit Testing Machine - $571.00 — 2016 AFG Grant match
Youngs Volunteer Fire Department — Extrication Tools - $1,857.00 — 2016 AFG Grant match
Hickory Tavern Volunteer Fire Department — Fire hose replacement - $1,106.00 — 1026 AFG Grant

TOTAL = §3,534.00
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LAURENS COUNTY COUNCIL

COUNCILMAN NASH made the MOTION to approve the requested fund match from the fire contingency
fund with COUNCILMAN MCDANIEL SECONDING; VOTE 6-0.

c.) REVIEW OF COURTHOUSE ANNEX INSULATION - Rob Russian, Public Works Director
reviewed with Council of a recent request from an elevator repair vendor for possible asbestos in the
boiler room of the Courthouse Annex.

Continuing, Mr. Russian said, “The area of concern involved the insulation around the pipes of the
boiler / chiller. A vendor was contacted to inspect by taking samples of the pipe insulation. The
vendor also visited the facility on the weekend to test the facility air quality. The air samples showed
that the room was safe for occupancy but the samples from the insulation showed that some of the
pipe joints did have some asbestos residue. We are presently getting quotes for this asbestos
extraction with costs being somewhere in the range of one thousand dollars ($1,000)”.

Councilman Pitts questioned what did the actual air samples conclude. Mr. Russian replied that it did
show some acceptable ranges of mold.

PUBLIC COMMENT - Mrs. Walsh noted that no one had signed up to address Council.
COUNTY COUNCIL, COMMENTS:

- Councilman Nash expressed his appreciation for the continued advancement of the Thompson Road Fire
Station.

- Chairman Wood noted, as information, of an email that he had received involving a DHEC hearing for a
wood chip facility in the City of Clinton.

EXECUTIVE SESSION - CONTRACTURAL MATTER - FIRE CONTRACTS FOUNTAIN INN
ANDCLINTON — COUNCILMAN NASH made the MOTION for Council to move into executive session
at 6:25 P.M. following a five minute break. COUNCILWOMAN ANDERSON SECONDING; VOTE 6-0.

There was a COUNCIL CONSENSUS to reconvene in open session at 6:40 P.M.

COUNCILWOMAN ANDERSON made the MOTION to allow a 1.31% increase for both the Fountain Inn
and Clinton Fire Departments. COUNCILMAN MCDANIEL SECONDING; VOTE 4-1 (Councilman
Jones was in opposition. Councilman Pitts had to leave to attend another meeting).

ADJOURNMENT - The meeting was adjourned at 6:45 P.M.

Respectfully Submitted,

CMpial/

, Interim Clerk of Council
Laurens County, South Carolina
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Lisa 1. Kirk, CPPB

Finance Director

Laurens County
' Post Office Box 1788
Laurens, SC 29360
864-681-3171

(FAX) 864.984.3726
lkirk@co.laurens.sc.us

MEMORANDUM
TO: COUNTY COUNCIL
FROM: LISA KIRK, CPPB U

— SUBJECT—JUNE20t7-UNAUDITED FINANCTAELREPORY— — — — — —

DATE: AUGUST 4, 2017

A financial update as of June 30, 2017 is attached. The Revenue and Expenditure Statements attached contains the
information for the General Fund, Emergency Medical Services, Victim’s Assistance, Solid Waste, Medical Indigent,
ZF Bond and Technical Education/ USC Funds. Also included is the Fire Department Financials which include the
Fire Bond Capital Improvement Funds and the 654 Quarterly report. This is the pre-audit report with adjustments
anticipated prior to the final report. This report is a snapshot of our financial position for FY 17 as of August 4, 2017.
We have not yet posted all the accounts payable or accounts receivable entries for the fiscal year end. The information
below represents the percentage of the budgets utilized by each fund as of June 30™:

As of June 30, 2017, a breakdown by fund is as follows:

Revenues:
General Fund 100%
EMS 101 %
Victim’s Assistance  108%
Solid Waste 100%
Medical Indigent 104%
ZF Bond 100%
Tech/USC 106%
Fire Dept 123 117%

Fire Coordinator 102%



Expenditures:

General Fund 98%
EMS 92%
Victim’s Assistance  103%
Solid Waste 93%
Medical Indigent 95%
ZF Bond 100%
Tech/USC 106%
Fire Dept 123 82%
Fire Coordinator 94%

At the present time, the excess or deficiency of revenues for each fund are as follows:

GENERAL FUND:
General Fund $ 61,088
EMS $227,701
Victim’s Assistance  -$ 52.673
Solid Waste $ 17,687
Medical Indigent $120,629
ZF Bond $ 0
Tech/USC -$ 908
Increase/Decrease Fund Balance $373,524
FIRE DEPARTMENT:
Fire Dept 123 $440,594
Fire Coordinator $ 26,420

Increase/Decrease Fund Balance $467,014

The information in this report is based on preliminary data. There are still adjusting entries necessary to complete
prior to the audit. Please keep this in mind when reviewing this information. Should you have any questions, please
do not hesitate to contact me at 864-681-3171. Thank you for your continuing support.




654 (6 Mill) Q4 Report

FY17 Q4
654 Carryover from prior FY S -
FY16 Deficit ($422,562)
FY17 Deficit Rev YTD $1,168,265 To be applied to prior year deficit

Estimated 654 Carryover Current FY S 745,702.98
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SPY GLASS



MEMORANDUM
Jon Caime,
County Administrator
July 28,2017

RE: Contracted Phone Audit

Every dollar spent with this external phone audit is a wasted taxpayer dollar found.
The net impact is a reduction in government waste.

As stated to me, a goal of County Council is to reduce spending. An area we can reduce
spending is to eliminate inefficiencies. One of the first areas I noticed was our telecom
services where we have anywhere between 700-1,000 lines and spend hundreds of
thousands of dollars annually. I have been trying to get an audit performed in time for
the FY18 budget since my arrival.

Apparently we have not and do not have the expertise, or the time, using our staff to do a
detailed analysis of our telecom services. | know we have been paying for services we do
not need.

In April 21, 2017 I released the first draft of the FY18 budget where I highlighted the fact
that an audit of our telecom services was going to be performed. In all of our budgets we
have looked at during our budget meetings I have repeatedly stated that a
telecommunications audit was being performed.

In an effort to find any and all costs savings and efficiencies we have investigated the
potential to reduce our phone and telecom costs through an external audit. In order to
proceed with this investigation I had to sign the attached agreement. This agreement only
allowed the company to find the savings and inefficiencies that we apparently have not
had the time or ability to find in the past. Had I not executed this agreement we would
not have been exposed to the potential waste they had uncovered to date. Apparently
they have only begun their investigation but their preliminary work has already
uncovered many potential inefficiencies, overcharges, and savings.

My instructions from the start were that no official contract was in place until County
Council approved a contract. Had we not started this process we would not have
uncovered these potential savings and continued to waste taxpayer dollars as we have
been doing prior to me initiating this audit.

I am hearing that there is a concern that I signed the attached agreement. If that is the
concern of Council, from this point forward I will no longer sign anything unless I get
assurances that County Council agrees with what I am signing. I never thought my
intention of exposing government waste would be something not supported.



There are three parts to this consultant’s work.

Part 1: Cost recovery. These are charges that we are paying for that, based on their
expertise in telecommunications; the consultant would be able to provide us a refund,
credit, or compensation. Essentially these items the telecoms have been billing us for that
they have determined we should not have been billed for. These consultants are experts
in the field of telecommunications and could uncover these charges that we would not
have the expertise to know about. They would recoup 50% of the savings on these one
time charges. We receive 50% of these savings also immediately.

Part 2; Service Elimination Savings: These are lines and services that we have been
paying for that we do not need. Again their expertise in finding these services allows
them to find charges for services we would not know about due to our lack of
understanding on these charges. Lines that we no longer need that we apparently did not
have the time nor expertise to find would also be uncovered as part of this work.
Payment for these services would be 12 months of the savings they eliminate. We would
then get 100% of the saving indefinitely after this 12 month period.

Part 3: Cost Reduction Strategies: Again utilizing the consultants expertise in
telecommunications, this company would uncover, negotiate on our behalf, and institute
with our approval; modifications, consolidations etc... that would eliminate and/or
reduce our costs for telecom services. Payment for these services would be 12 months of
the savings they eliminate. We would then get 100% of the saving indefinitely after this
12 month period.

HOW DO WE PAY FOR THESE SERVICES?:

The savings uncovered and yet to be discovered are already budgeted in our budget. We
have been paying for these telecom services in the past and have budgeted to pay for
them again in FY18. Once uncovered the work to produce these savings would be paid
for from the money we would have wasted in FY18. Beginning in FY19 we would
receive 100% of the savings forever by eliminating the wasteful spending.

For example the one data line we have been spending $3,300 per month for, and have had
this service for 20 years, is currently budgeted within the department. If this line can be
eliminated as potentially indicated by the work this consultant has done we will eliminate
$40,000 in a $50,000 budgeted line item (80% reduction in cost). The consultant will
receive all of the money we budget for this service in FY18. Beginning in FY19 we will
receive 100% of the savings indefinitely.

Similar situations would occur in all other areas of savings they uncover.



PROGRAMS I HAVE IMPLEMENTED TO REDUCE INEFFICIENCIES IN THE
FUTURE:

Ideally we would be able to perform audits like these on our expenses and not have to
pay an external consultant but apparently we have not done this in the past and apparently
we do not have the time nor the expertise to perform audits such as this now. I want to
stop the government waste now. This is the primary reason I requested a full time
purchasing person in the FY 18 budget (which was not approved by Council).

I always look at other options. In this particular situation I have changed our financial
management practices whereby departments are liable for each and every expense within
their department. I have done this through line item controls I instituted upon my arrival
here in 2016. This will be most evident in the FY 18 on contractual line items like leases
and telephones.



SpyGlass Snapshot Audit Agreement

This agreement, effective as of the later of the dales of signature below (*Effective Date"), Is between L2015 Ladﬁg‘f}/
(*Company”), and The SpyGlass Group, LLC, an Ohlo imited ability company (* .

1. Prdmary Audit Services. Company Is engaging Auditor as an indepandant contractor to analyza Hts primary telecommunications
servica accounts (local volcs, long distance volce, dsia, Infemnet, and wireless) to seek cost recovery, service ellmination and cost
raduction recommendations. Auditor will deliver the recommendstions to Company, implement recommendations that Company
elects for Auditor fo implement, and defiver a complats telecommunications inventory to Company.

Whils Auditor Is performing its analysis, Company will not make changes or perform intemnal cost reduction analysis with respect to
provider accounts which Company has included within the scops of Auditor’s review,

2. Fees. Company will pay Auditor the applicable fee set forth balow ONLY for Auditor recommendations implemented within twelve
(12) months of Audttor delivering the recommendaticn to Company:

= 50% of any "Cost Recovery”, as defined below

s 12 imes any "Service Efimination Savings®, s defined below

s 12 times any "Cost Reduction Savings”, as defined below

"Cost Recovery” Is any refund, credit or compensation received by Company relating to past services or charges.

“Service Ellmination Savings® Is any monthly cost reduction recsived by Company relsting to cancsllation of any service, including
monthly usage cost reduction {calculated as the average of the last 2 months of usage costs associated with the cancelled service).

“Cost Reduction Savings™ is any monthly cost reduction received by Company relating io the modification, consofidation or
negotiation of any service, account or contract, including post discount usage rate improvemant (calculated as the (a) decrease in
post discount per unit pricing realized by Company for any servica, times (b) the average of Company’s last two (2) menths usage
levels measured in such units for the modified service),

3. Involcing and Paymant. Fees for Cost Recovery ara due as a one-time payment within 10 days of verification that Company
hae been issuad the refund, credit or compensation resulting in such fees, Fees for Service Elimination Savings and Cost
Reduction Savings are due as a one-time payment within 10 days of verification that the cancellation or other activity resulting i tha
Service ggmlnaﬁon Savings or Cost Reduction Savings has been completed. Auditor may lssus separate involcas as different fees
are eamed,

4. Miscellaneous, This agreement is govemned by the laws of the State of South Carolina, without regard-to principles of conflicis
. of law, and may be executed by facsimile and simultaneously in muitiple counterparts, Company agrees that Auditor doss niot

warranty the overall parformance, Company satisfaction, or data accuracy of any telecommunications related carder, provider,
software manufacturer or vendor at any time whatsoever during or after the tenm of this agreement. Each person signing this
agreement on behalf of a party represents that he or sha has been duly authorized to sign this agresment and to bind the parly on
whose behalf this agreement is being signed by that signatory. AUDITOR SHALL NOT BE LIABLE TO THE COMPANY FOR
INCIDENTAL, CONSEQUENTIAL, SPECIAL OR PUNITIVE DAMAGES, INGLUDING, WITHOUT LIMITATION, LOST PROFITS
OR BUSINESS INTERRUPTION, WHETHER SUCH LIABILITY IS ASSERTED ON THE BASIS OF CONTRACT, TORT OR
OTHERWISE, EVEN IF EITHER PARTY HAS BEEN WARNED OF THE POSSIBILITY OF ANY SUCH LOSS OR DAMAGE IN
ADVANCE, iN ADDITION, IN NO EVENT SHALL AUDITOR'S LIABILITY TO COMPANY EXCEED THE FEES ACTUALLY PAID
BY COMPANY TO AUDITOR.

N WITNESS WHEREOF, the parties hereto have executed this agreement as of the Effective Data.

COMPANY AUDITOR
CM«“&’ éd wh- TheSpyGlassGm?g’; :

Signature: p ) G — Signature; o

Print Name: __ |/ SJp o (tAtra Print Name: Edward M. DeAngelo

Date; Slg%!;;: pate:_MAY 0 9 2017




RE-APPOINTMENT
GLEAMNS



GLEAMNS HUMAN RESOURCES COMMISSION

COUNTIES SERVED

Abbeville
Anderson
Edgefield
Fairfield
Greenwood
Laurens
Lexington
McCormick
Newberry
Oconee
Pickens
Richland
Saluda

May 1, 2017

Laurens County Council

¢/o Ms. Betty C. Walsh, Clerk to Council
Post Office Box 445

Laurens, South Carolina 29360

Re: GLEAMNS Board Appointments
Dear Laurens County Council:

Public Sector

As a community action agency, GLEAMNS is subject to the rules governing a tripartite
board under the Community Services Block Grant (CSBG) Act. As you are aware, one-
third of the GLEAMNS Board shall be elected public officials or their representatives.
As such, and in accordance with South Carolina Code of Laws §43-41-30, we seek an
appointment from you for a member to represent the public sector.

The overarching purposes for having elected officials serve, or be represented, on
tripartite boards are to encourage awareness of poverty needs within the community and
action by local governments, and to foster close coordination and partnership between
public agencies and community action agencies. As such, we request that Mary
DeShields, who has represented the Laurens County Council for many years, be re-
appointed to our Board for a two-year term. Ms. DeShields is an active, well-engaged
Board Member who also chairs our Finance Committee.

Post Office Box 1072
Clinton, SC 29325
(864) 833-6419

Ms. DeShields' contact information is:

We have reviewed this matter with Ms. DeShields, and she has confirmed her desire to
continue to serve on the GLEAMNS Board as the public sector representative.

Thank you for your consideration of our requests. We are grateful to our public
servants for their dedication to the families and communities we serve. Should you
have questions, or wish to further discuss, please do not hesitate to contact Betty Boles,
GLEAMNS Board Chair, or me at the contact information listed below.

Sincerely,
S e

Shunna T. Vance, CCAP
GLEAMNS Chief Executive Officer

STV/vE
cc: Betty Boles, Board Chair
Mary DeShields - Public Sector

Executive Offices
237 North Hospital Street, Greenwood, SC 29646 * PO Box 1326, Greenwood, SC 29648
(864) 223-8434 » Fax (864) 223-9456
www.gleamnshrc.org



