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Executive Summary: 

We are a service organization and therefor a majority of our expenses are related to 

employee compensation.  One of the biggest complaints I routinely hear from our 

employees has to do with our pay.  This report is an internal analysis of our compensation 

program.  The actual financial figures in this report are not final figures and are 

presented for an overview of this problem only.  

 

Improving our compensation program is a monumental task.  We can hire a consultant to 

come in and analyze our system and make recommendations.  I suspect we will need 

about $50,000-75,000 for this service. Without the resources of an external consultant, I 

have personally created this analysis.  It is only my opinion on this subject and I welcome 

all input.  This report was built on data from two external consultant projects Laurens 

County did in 2008 (“Archer Studies”). 

 

The biggest problem we have with our compensation program is a lack of an organized 

system.  The lack of a system has created a compensation program that may not be 

equitable across the organization.  Much of our employees’ concerns have to do with this 

inequity.  Similar jobs are paid differential pay and employees know that their coworkers 

with the same job titles and duties are paid more than they are.  This demoralizes those 

employees who feel they are being paid less than their colleagues for the same type of 

work.   

 

Fixing this problem will not be easy.  We will need to find the money ($250,000 plus) to 

pay more for those employees that are underpaid.  We will also not be able to give all 

employees what they think they deserve.  Some employees will get no increases.   

 

The alternative is to keep the current system.    

 

 

PHASE 1: Head Count 

Full Time Positions:   This phase identified the approved full time head count for each 

department.   A comprehensive list of the full time employee head count for each 

department did not exist.  For this first phase a comprehensive list of the full time head 

count for each department was created.     

 

To develop this full time head count a draft listing for each department was received from 

the HR department.  After a few iterations and clarifications that draft list was then sent 

to each department for confirmation with their records.  Any discrepancies were further 

researched with the departments until a final full time approved head count with position 

titles for each department was created in agreement with the department heads.   

 

All elected officials agreed to their fulltime head count including the Sheriff who created 

a set number of titles and positions to match his full time approved head count total.   

 



This final list should completely comply with the full time head count authorized by 

County Council through the years (an assumption). This full time head count should also 

match the 11000 “salaries” line item budgeted in each departmental budget.  This head 

count is fixed and will not change unless County Council approves salary change(s) 

and/or the addition of personnel. 

 

Unfortunately the position titles have been changed through the years through a variety of 

ways which created a massive number of position titles.  This first phase attempted to 

reduce position titles down as much as possible.  For example a title of “Clerk of XXX 

(many various titles here)” was changed to Clerk 1.  This was all done with concurrence 

of the HR director and the department head.   

 

Part time:   Part time and temporary positions have been segregated in our funds as 

separate line items for FY18.  There are certain restrictions that need to be considered 

such as ACA (“Obamacare”) and State PEBA requirements for benefits.  These can be 

further defined in policies such that we limit our liability for funding benefits. 

 

Some departments have set “permanent part time positions” (PPT) where an employee 

works a regular schedule year round.  Other departments however will not be limited in 

the number of part time positions and the schedule of those positions but rather have a  

lump sum part time budget to adhere to.  This allows those other departments that have 

seasonal fluctuations in part time employment needs to be able to have the freedom to 

meet those needs as long as they stay within the budget allocated by Council.  

 

 

Temporary positions:  Temporary employees are those employees that are grant based, 

have some sort of defined funding source, and/or are needed on a non-regular short term 

basis.  Routinely governments add employees due to some source of non-regular funding 

(such as a grant) and then when the funding source runs out the employees are 

assimilated into the overall organization increasing the size of government when the 

original scope of this position was intended to be only short term in nature.  By clearly 

identifying temporary employees in this regard we eliminate the growth of government 

when we address short term needs rather than in response to a long term need.   

 

 

PHASE 2: Positions Classifications, Verification and Clean Up 

Private sector employers must regularly adjust salaries based on market demand due to 

the competitive nature of the private sector.  In the public sector we do not regularly 

increase wages based on market forces so we must evaluate employee wages periodically 

to ensure our wages are compliant with the marketplace.   

 

Laurens County did this market evaluation in 2008 (2008 Archer Study).  Beginning in 

FY09 all wages were reportedly brought up to market base wages based on this study.   

All accrued comp time was paid out.  That action gave Laurens County a fresh start with 

competitive market based wages.   

 



That study and the action by County Council should have also established the position 

classifications and created a structured system for all new hires as presented in this study.  

Unfortunately the structured system was either not implemented and/or was not adhered 

to during the time period since 2008 resulting in a dramatic increase in positions (titles) 

and various entry level pays for the same positions.   

 

We currently do not have a structured pay system in place.  We have several positions 

that perform similar tasks and should have the same base pay but do not.  This has 

resulted in starting wages for similar positions that are varied, illogical, and chaotic.   

 

Compounding this problem is that certain increases were granted to employees (a person) 

rather than the position.  These “special increases” go with the new hire even if the 

“special increase” granted to a separated employee does not apply to the new hire 

replacing that employee that received this “special increase”.  These “special increases” 

were at times granted to that individual employee (person) and not granted for the 

position itself.  Therefore this “special increase” may not apply to the new hire but will 

be granted based on the current way we determine base pay for a position. 

 

Phase 2 of this report went back to the structured pay system of the 2008 Archer study to 

evaluate the current pay for our employees.  The 2008 Archer study evaluated all our 

employees’ positions/titles and created a structured system.   There were about 10 

primary pay grades and about 25 total grades.  Similar duties/titles were placed in similar 

pay grades which equalized pay among various positions performing similar duties.  

 

Since the 2008 Archer study we have apparently created an additional 40-50 new position 

titles.   There were approximately 200 different job titles (that’s about 1 title for every 2 

employees) prior to this phase beginning.  It appears as though positions have may have 

been created for people rather than placing people within a structured positions system.  

This has created an unequal compensation system where employees doing similar tasks 

(clerk positions for example) have differential compensation.  Much of this job title 

“creep” was corrected in phase 1 of this study by working with the departments to get 

similar jobs to have the same titles thereby reducing the number of job titles.   

 

The next step was to get an equivalent entry level pay by backing out longevity increases.  

Every 5 years an employee receives a 3.5% increase in pay for longevity pay increase so 

to determine the entry level pay for an employee that has received longevity increase(s) 

we backed out that 3.5% increase(s).  For every employee, finance director, Lisa Kirk 

took the current wage and backed out any 3.5% longevity (granted every 5 years) to get 

that employees equivalent “starting wage”.  That entry level pay was included in the data 

presented in this report. 

 

Ideally any other increases in pay for a position (rather than individual employees) would 

be granted to the entire organization through our policies.  For example any COLA that 

was applied to the wages of the employees should increase the starting pay as well as the 

pay of the existing employees and therefore should not have an effect on the entry level 

pay comparisons. 



 

The equivalent starting wages for all employees was comparted with a newly created 

Archer study (two alternates were created by the Archer company in 2017 for this study), 

new market wage data supplied by Archer 2017 for select positions and comparative pay 

for Greenwood County (if available).   

 

That data was compiled for every position, every FT employee, and every department.  

Similar pay grade positions as set out in the 2008 Archer study were then compiled 

across the organization and one master sheet was created for pay grades 9-17 (there are 

higher pay grades that are not presented in this report).   

 

This data clearly shows the disorganization of our compensation program.  For example 

one of the largest position titles we have across our departments is the title of Clerk 1.  

This Grade 10 position should pay the same starting wage for every employee with this 

title.  We have 34 employees with the title of “clerk 1”.  There are 23 different starting 

pays for these 34 employees ranging from $10.62 to $12.35 per hour for the same job.   

 

 

Phase 3: Potential Solution to this problem 

A potential solution to this problem is to go back to a pay grade system and adhere to that 

system from that point forward.   This will require some assumptions on the dollar 

amount to set our pay grades at.  At a minimum we could start all new hires at this set 

starting pay for each pay grade however this would be unfair to existing employees that 

have an equivalent entry level pay below the new entry level pay that we set.   

 

There will also be a cost associated with fixing this problem.  That cost will depend on 

the entry level pay set. Several pay grade table examples are presented below.  These are 

only for discussion purposes.  These tables are only very rough calculations and have 

many assumptions and probably many errors but the quantification of the problem is very 

clear through these tables. 

 

The examples in the tables below indicate where some of our real pay problems exist.  In 

particular is the deputy sheriff pay in pay grade 15 which is the largest of number of 

positions that appear to be underpaid based on the initial data presented.  There are 

several other examples listed in these tables that also show pay discrepancies.    

 

These tables are for example use only but based on these examples the cost to address 

this problem is may be in excess of $250,000. 

 

For existing employees we should look at the employees and departments on a case by 

case basis.  Those employees that currently exceed the minimum pay grade for that 

position are already fairly compensated according to this system.  For those employees 

that receive less than the recommended minimum it is suggested we get concurrence with 

the department head that the employee should get additional compensation then address 

that employee’s pay.  

 



For now no new job titles will be created without County Council approval in a regular 

County Council meeting.  In addition, no new job titles will be presented without the 

effect on pay also approved by Council (we have approved “job title only” changes that 

then were presented at a date due as a need to increase that persons pay due to the pay not 

matching the job title). 

 

If we do go back to a structured pay grade system it will have to be strictly enforced and 

only County Council will be able to deviate from the structured pay system.   

 

 

EXAMPLE #1: GRADE 9 CLASIFICATION (TOTAL COST $8,473) 

Starting with the lowest pay grade 9 (Convenience Center employees are lower than 

grade 9) we could establish grade 9 entry level pay at $10.50 per hour to match 

Greenwood County.  The estimated net cost of this $8,473 to change existing employees 

to match this grade starting pay.   

 

All future hires for these positions will start at $10.50 per hour (unless wages are adjusted 

by COLAs).  NOTE: “anonymous is a job title that pertains to too few individuals”.  

 

The Archer Study placed the following positions in grade 9: 
AIRPORT ATTENDENT  

ANIMAL FACILITY ATTENDENT 

JANITOR/CUSTODIAN 

LABORER 

 

Explanation of the grade tables: 

 “Grade 9”: Actual person/position on staff now (made anonymous for this report).  

 “Equiv. start now”:  The actual pay for this person annually and hourly.  (3.5% 

longevity raises were removed prior to placing these values in this column.) 

 Archer (1 or 2):  These are two newer financial model updates from Archer on 

their original 2008 wage system. 

 Mkt:  Where available these are the market based wage study for this position 

recently conducted by Archer. 

 Diff: Is the market study vs equiv. starting pay (how much less/more we pay than 

the “market wage”.)   

 GRWD:  Greenwood County’s pay for this position.   

 Diff GRWD: How much more or less we pay than Greenwood. 

 Calc 1: Is the hourly pay differential for Laurens Vs Greenwood. 

 Calc 2: Is the annual cost differential (recommended increase in existing positions 

pay to get this position to the recommended grade). 

 



GRADE 9

equiv start 

now

equiv 

start 

now

arch 

alt 1

Archer 

alt 2 mkt  diff  GRWD Diff GRWD Calc 1 Calc 2

SET GRADE 9 TO MATCH GREENWOOD 10.50 10.50$ 

Janitor/Laborer 20,946$    $10.07 $11.33 11.59$ 10.34$ 0.27$     10.50$  -$0.43 $0.43 894$    

Janitor/Laborer 21,549$  $10.36 $11.33 11.59$ 10.34$ (0.02)$    10.50$  -$0.14 $0.14 291$    

Janitor/Laborer 20,946$  $10.07 $11.33 11.59$ 10.34$ 0.27$     10.50$  -$0.43 $0.43 894$    

Janitor/Laborer 20,946$  $10.07 $11.33 11.59$ 10.34$ 0.27$     10.50$  -$0.43 $0.43 894$    

Janitor/Laborer $10.07 $11.33 11.59$ 10.34$ 0.27$     10.50$  -$0.43 $0.43 894$    

Janitor/Laborer 22,321$    $10.73 $11.33 11.59$ 10.34$ (0.39)$    10.50$  $0.23 -$0.23

laborer 20,097$  $9.66 $11.33 11.59$ 10.34$ 0.68$     10.50$  -$0.84 $0.84 1,743$ 

Laborer 22,922$  $11.02 $11.33 11.59$ 10.44$ (0.58)$    -$0.52

Laborer 22,298$  $10.72 $11.33 11.59$ 10.44$ (0.28)$    -$0.22

Laborer 21,549$  $10.36 $11.33 11.59$ 10.44$ 0.08$     $0.14 291$    

Laborer 21,549$  $10.36 $11.33 11.59$ 10.44$ 0.08$     $0.14 291$    

Laborer 21,549$  $10.36 $11.33 11.59$ 10.44$ 0.08$     $0.14 291$    

Laborer 21,549$  $10.36 $11.33 11.59$ 10.44$ 0.08$     $0.14 291$    

Laborer 21,505$  $10.34 $11.33 11.59$ 10.44$ 0.10$     $0.16 335$    

Laborer 21,549$  $10.36 $11.33 11.59$ 10.44$ 0.08$     $0.14 291$    

Laborer 21,549$  $10.36 $11.33 11.59$ 10.34$ (0.02)$    10.50$  -$0.14 $0.14 291$    

Laborer 21,549$  $10.36 $11.33 11.59$ 10.34$ (0.02)$    10.50$  -$0.14 $0.14 291$    

Laborer 21,549$  $10.36 $11.33 11.59$ 10.34$ (0.02)$    10.50$  -$0.14 $0.14 291$    

Laborer 21,644$  $10.41 $11.33 11.59$ 10.34$ (0.07)$    10.50$  -$0.09 $0.09 196$    

Anonymous 22,173$  $10.66 $11.33 11.59$ 10.34$ (0.32)$    -$0.16

8,473$  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXAMPLE #2: GRADE 10 CLASIFICATION (TOTAL COST $11,168) 

Setting grade 10 entry level pay at $11.25 per hour between Greenwood County pay and 

the “market pay” would cost an estimated $11,168.  All future hires for these positions 

will start at $11.25 per hour (unless wages are adjusted by COLAs).    

GRADE 10

equiv start 

now

equiv 

start 

now

arch 

alt 1

Archer 

alt 2 mkt  diff  GRWD 

Diff 

GRWD Calc 1 Calc 2

SET GRADE 10 TO 11.25 BETWEEN MKT AND GREENWOOD 11.25

Clerk I 11.50$ 11.97$ 12.15$ 11.09$ (0.41)$    11.58$  -$0.08 -$0.25

Clerk I 22,880$      $11.00 $11.97 12.15$    11.09$   0.09$     11.58$  -$0.58 $0.25 520$    

Clerk I $11.14 $11.97 12.15$    11.09$   (0.05)$    11.58$  -$0.44 $0.11

Clerk I 22,106$          $10.63 $11.97 12.15$    11.09$   0.46$     11.58$  -$0.95 $0.62 1,294$ 

Clerk I 25,263$          $12.15 $11.97 12.15$    11.09$   (1.06)$    11.58$  $0.57 -$0.90

Clerk I 22,880$          $11.00 $11.97 12.15$    11.09$   0.09$     11.58$  -$0.58 $0.25 520$    

Clerk I 22,880$          $11.00 $11.97 12.15$    11.09$   0.09$     11.58$  -$0.58 $0.25 520$    

Clerk I 22,785$          $10.95 $11.97 12.15$    11.09$   0.13$     11.58$  -$0.63 $0.30 615$    

Clerk I 23,608$          $11.35 $11.97 12.15$    11.09$   (0.26)$    11.58$  -$0.23 -$0.10

Clerk I $11.14 $11.97 12.15$    11.09$   (0.05)$    11.58$  -$0.44 $0.11

Clerk I 24,125$          $11.60 $11.97 12.15$    11.09$   (0.51)$    11.58$  $0.02 -$0.35

Clerk I 24,068$          $11.57 $11.97 12.15$    11.09$   (0.49)$    11.58$  -$0.01 -$0.32

Clerk I 24,835$          $11.94 11.97$ 12.15$ 11.09$ (0.85)$    11.58$  $0.36 -$0.69

Clerk I 22,464$      $10.80 11.97$ 12.15$ 11.09$ 0.29$     11.58$  -$0.78 $0.45 936$    

Clerk I 22,880$      $11.00 11.97$ 12.15$ 11.09$ 0.09$     11.58$  -$0.58 $0.25 520$    

Clerk I 22,080$      $10.62 11.97$ 12.15$ 11.09$ 0.47$     11.58$  -$0.96 $0.63 1,320$ 

Clerk I 22,901$      $11.01 11.97$ 12.15$ 11.09$ 0.08$     11.58$  -$0.57 $0.24 499$    

Clerk I 22,880$      $11.00 11.97$ 12.15$ 11.09$ 0.09$     11.58$  -$0.58 $0.25 520$    

Clerk I 22,818$      $10.97 11.97$ 12.15$ 11.09$ 0.12$     11.58$  -$0.61 $0.28 582$    

Clerk I 22,880$      $11.00 11.97$ 12.15$ 11.09$ 0.09$     11.58$  -$0.58 $0.25 520$    

Clerk I 22,852$      $10.99 11.97$ 12.15$ 11.09$ 0.10$     11.58$  -$0.59 $0.26 548$    

Clerk I 23,920$          $11.50 11.97$ 12.15$ 11.09$ (0.41)$    11.58$  -$0.08 -$0.25

Clerk I 22,928$      $11.02 11.97$ 12.15$ 11.09$ 0.07$     11.58$  -$0.56 $0.23 472$    

Clerk I 24,443$      $11.75 11.97$ 12.15$ 11.09$ (0.66)$    11.58$  $0.17 -$0.50

Clerk I 25,679$      $12.35 11.97$ 12.15$ 11.09$ (1.26)$    11.58$  $0.77 -$1.10

Clerk I 22,959$      $11.04 11.97$ 12.15$ 11.09$ 0.05$     11.58$  -$0.54 $0.21 441$    

Clerk I $12.16 11.97$ 12.15$ 11.09$ (1.07)$    11.58$  $0.58 -$0.91

Clerk I 23,582$      $11.34 11.97$ 12.15$ 11.09$ (0.25)$    11.58$  -$0.24 -$0.09

Clerk I 24,414$      $11.74 11.97$ 12.15$ 11.09$ (0.65)$    11.58$  $0.16 -$0.49

Clerk I 22,672$          $10.90 11.97$ 12.15$ 11.09$ 0.19$     11.58$  -$0.68 $0.35 728$    

Clerk I 22,786$      $10.95 11.97$ 12.15$ 11.09$ 0.14$     11.58$  -$0.63 $0.30 614$    

Laborer/CDL Driver 24,237$      $11.65 11.97$ 12.15$ 11.09$ (0.56)$    11.58$  $0.07 -$0.40

Laborer/CDL Driver 24,232$      $11.65 11.97$ 12.15$ 11.09$ (0.56)$    11.58$  $0.07 -$0.40

TOTAL COST NOW: $11,168  
 

 

 

 

 

 

 

 

 

 

 



EXAMPLE #3: GRADE 11 CLASIFICATION (TOTAL COST $22,743) 

Setting grade 11 entry level pay at $12.00 per hour would cost an estimated $22,743.  All 

future hires for these positions will start at $12.00 per hour (unless wages are adjusted by 

COLAs).     

GRADE 11

equiv start 

now

equiv 

start 

now

arch 

alt 1

Archer 

alt 2 mkt  diff  GRWD 

Diff 

GRWD Calc 1 Calc 2

SET GRADE 11 TO 12.00 12.00$ 

Clerk II 23,290$      $11.20 12.61 12.71$    (1.51)$    $11.20 0.80$   1,670$        

Clerk II 23,869$      $11.48 12.61 12.71$    (1.23)$    $11.48 0.52$   1,091$        

Clerk II 27,648$          $13.29 12.61 12.71$    0.58$     $13.29 (1.29)$  

Clerk II 26,997$          $12.98 12.61 12.71$    0.27$     $12.98 (0.98)$  

Clerk II $0.00 12.61 12.71$    (12.71)$  $0.00

Clerk II 35,360$      $17.00 12.61 12.71$    4.29$     $17.00 (5.00)$  

Clerk II 22,922$      $11.02 12.61 12.71$    (1.69)$    $11.02 0.98$   2,038$        

Clerk II 26,515$      $12.75 12.61 12.71$    0.04$     $12.75 (0.75)$  

Clerk II 22,922$      $11.02 12.61 12.71$    (1.69)$    $11.02 0.98$   2,038$        

Clerk II 22,868$      $10.99 12.61 12.71$    (1.72)$    $10.99 1.01$   2,092$        

Clerk II 25,844$          $12.42 12.61 12.71$    (0.29)$    $12.42 (0.42)$  

TELECOM-911 DISPATCHER24,835$      $11.94 12.61 12.71$    12.78$   (0.84)$    11.03$  $0.91 0.06$   125$          

TELECOM-911 DISPATCHER24,835$      $11.94 12.61 12.71$    12.78$   (0.84)$    11.03$  $0.91 0.06$   125$          

TELECOM-911 DISPATCHER24,835$      $11.94 12.61 12.71$    12.78$   (0.84)$    11.03$  $0.91 0.06$   125$          

TELECOM-911 DISPATCHER24,648$      $11.85 12.61 12.71$    12.78$   (0.93)$    11.03$  $0.82 0.15$   312$          

TELECOM-911 DISPATCHER24,835$      $11.94 12.61 12.71$    12.78$   (0.84)$    11.03$  $0.91 0.06$   125$          

TELECOM-911 DISPATCHER24,648$      $11.85 12.61 12.71$    12.78$   (0.93)$    11.03$  $0.82 0.15$   312$          

TELECOM-911 DISPATCHER24,648$      $11.85 12.61 12.71$    12.78$   (0.93)$    11.03$  $0.82 0.15$   312$          

TELECOM-911 DISPATCHER24,648$      $11.85 12.61 12.71$    12.78$   (0.93)$    11.03$  $0.82 0.15$   312$          

TELECOM-911 DISPATCHER24,648$      $11.85 12.61 12.71$    12.78$   (0.93)$    11.03$  $0.82 0.15$   312$          

TELECOM-911 DISPATCHER24,649$      $11.85 12.61 12.71$    12.78$   (0.93)$    11.03$  $0.82 0.15$   311$          

Library Assistant 19,614$      $9.43 12.61 12.71$    (3.28)$    $9.43 2.57$   5,346$        

Library Assistant 32,456$      $15.60 12.61 12.71$    2.89$     $15.60 (3.60)$  

Library Assistant 24,440$      $11.75 12.61 12.71$    (0.96)$    $11.75 0.25$   520$          

Library Assistant 24,068$      $11.57 12.61 12.71$    (1.14)$    $11.57 0.43$   892$          

Library Assistant 24,016$      $11.55 12.61 12.71$    (1.16)$    $11.55 0.45$   944$          

Anonymous 25,713$      $12.36 12.61 12.71$    (0.25)$    $12.36 (0.36)$  

Laborer /CDL 22,922$      $11.02 12.61 12.71$    12.95 (1.69)$    12.16 -$1.14 0.98$   2,038$        

CDL Driver/Operator 25,690$      $12.35 12.61 12.71$    12.95 (0.36)$    12.16 $0.19 (0.35)$  

CDL Driver 24,232$      $11.65 12.61 12.71$    (1.06)$    $11.65 0.35$   728$          

CDL Driver 24,192$      $11.63 12.61 12.71$    (1.08)$    $11.63 0.37$   768$          

Anonymous 24,752$      $11.90 12.61 12.71$    (0.81)$    $11.90 0.10$   208$          

22,743$       
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXAMPLE #4: GRADE 12 CLASIFICATION (TOTAL COST $18,497) 

GRADE 

equiv start 

now

equiv 

start 

now

arch 

alt 1

Archer 

alt 2 mkt  diff  GRWD 

Diff 

GRWD Calc 1 Calc 2

SET GRADE 12 TO 13.40 $13.40

Admin Assistant    31,913$    $15.34 $13.24 13.27$    13.38$   $2.07 13.40$  $1.94 -$1.94

Admin Assistant    $27,976 $13.45 $13.24 13.27$ $0.18 $13.45 -$0.05

Admin Assistant    31,708$        $15.24 $13.24 13.27$    13.38$   $1.97 13.40$  $1.84 -$1.84

Admin Assistant    29727.41 $14.29 $13.24 13.27$    13.38$   $1.02 13.40$  $0.89 -$0.89

Admin Assistant    25,498      $12.26 $13.24 13.27$    13.38$   -$1.01 13.40$  -$1.14 $1.14 2,374$         

Det Officer 29,984 13.488 $13.24 13.27$    $0.22 13.37 $0.12 -$0.09

Det Officer 29,121 13.1 $13.24 13.27$    -$0.17 13.37 -$0.27 $0.30 667$            

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 28,099 12.64 $13.24 13.27$    -$0.63 13.37 -$0.73 $0.76 1,689$         

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 28,099 12.64 $13.24 13.27$    -$0.63 13.37 -$0.73 $0.76 1,689$         

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 29,121 13.1 $13.24 13.27$    -$0.17 13.37 -$0.27 $0.30 667$            

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 28,099 12.64 $13.24 13.27$    -$0.63 13.37 -$0.73 $0.76 1,689$         

Det Officer 28,099 12.64 $13.24 13.27$    -$0.63 13.37 -$0.73 $0.76 1,689$         

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 29,210 13.14 $13.24 13.27$    -$0.13 13.37 -$0.23 $0.26 578$            

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 28,099 12.64 $13.24 13.27$    -$0.63 13.37 -$0.73 $0.76 1,689$         

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 28,099 12.64 $13.24 13.27$    -$0.63 13.37 -$0.73 $0.76 1,689$         

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 29,855 13.43 $13.24 13.27$    $0.16 13.37 $0.06 -$0.03

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 30,134 13.556 $13.24 13.27$    $0.29 13.37 $0.19 -$0.16

Det Officer 30,166 13.57 $13.24 13.27$    $0.30 13.37 $0.20 -$0.17

Det Officer 28,099 12.64 $13.24 13.27$    -$0.63 13.37 -$0.73 $0.76 1,689$         

Det Officer 33688 15.154 $13.24 13.27$    $1.88 13.37 $1.78 -$1.75

Anonymous 25,488 $12.25 $13.24 13.27$ 15.60 -$1.02 14.07 -$1.82 $1.15 2,384$         

Anonymous 29,018 $13.95 $13.24 13.27$ $0.68 $13.95 -$0.55

Anonymous $0.00 $13.24 13.27$ -$13.27 $0.00 $13.40

18,497$         
 



 

EXAMPLE #5: GRADE 13 CLASIFICATION (TOTAL COST $16,903) 

GRADE 

equiv start 

now

equiv 

start 

now

arch 

alt 1

Archer 

alt 2 mkt  diff  GRWD 

Diff 

GRWD Calc 1 Calc 2

SET GRADE 13 TO 13.90 13.90$ 

Title 1-anonymous $22,786 $10.95 13.83$ -$2.88 12.76$  -$1.81 $2.95 6,126$      

Title 1-anonymous $22,897 $11.01 13.83$ 12.76$  -$1.75 $2.89 6,015$      

Title 2-anonymous 25,938$    $12.47 $13.88 13.83$ -$1.36 12.76$  -$0.29 $1.43 2,974$      

Title 2-anonymous 29,723$    $14.29 $13.88 13.83$ $0.46 12.76$  $1.53 -$0.39

Title 2-anonymous 27,394$    $13.17 $13.88 13.83$ -$0.66 12.76$  $0.41 $0.73 1,518$      

Title 3-anonymous 28,643 $13.77 $13.88 13.83$ -$0.06 13.40$  $0.37 $0.13 269$        

16,903$        
 

 

 

EXAMPLE #6: GRADE 14 CLASIFICATION (TOTAL COST $8,673) 

GRADE 

equiv start 

now

equiv 

start 

now

arch 

alt 1

Archer 

alt 2 mkt  diff  GRWD 

Diff 

GRWD Calc 1 Calc 2

SET GRADE 14 TO 14.40 14.4

Title 1-anonymous 30,225 $14.53 14.52 14.39 $0.14 -$0.13

Title 2-anonymous 32901 $15.82 14.52 14.39 13.08 $1.42 12.16 $3.66 -$1.42

Title 3-anonymous 28177 $13.55 14.52 14.39 -$0.85 $13.55 $0.85 1,775$    

Title 4-anonymous 24,925 $11.98 14.52 14.39 -$2.41 $2.42 5,027$    

Title 5-anonymous 28,081 $13.50 14.52 14.39 -$0.89 $0.90 1,871$    

8,673$        
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

EXAMPLE #7: GRADE 15 CLASIFICATION (TOTAL COST $92,089 PLUS$) 

GRADE 

equiv start 

now

equiv 

start 

now

arch 

alt 1

Archer 

alt 2 mkt  diff  GRWD 

Diff 

GRWD Calc 1 Calc 2

SET GRADE 15 TO 15.25 $15.25

Telcom Supv 29,723$    14.29$ $15.16 14.95$ -$0.66 $14.29 $0.96 1,997$     

Telcom Supv 28,494$    13.70$ $15.16 14.95$ -$1.25 $13.70 $1.55 3,226$     

Telcom Supv 29,562$    14.21$ $15.16 14.95$ -$0.74 $14.21 $1.04 2,158$     

Telcom Supv 29,723$    14.29$ $15.16 14.95$ -$0.66 $14.29 $0.96 1,997$     

Title 1-anonymous 29,723$    14.29$ $15.16 14.95$ -$0.66 $14.29 $0.96 1,997$     

Title 2-anonymous $31,456 15.12$ $15.16 14.95$ $0.17 $15.12 $0.13 264$        

Title 3-anonymous 28714 13.80$ 15.16 14.95 -$1.15 $13.80 $1.45 3,006$     

Title 4-anonymous 29,485 14.18$ $15.16 14.95$ 15.87$ -$0.77 $14.18 $1.07 2,235$     

Sergeant-Jail 34,256 15.41$ $15.16 14.95$ $0.46 15.51 -$0.10 -$0.16

Sergeant-Jail 34,256 15.41$ $15.16 14.95$ $0.46 15.51 -$0.10 -$0.16

Sergeant-Jail 34,256 15.41$ $15.16 14.95$ $0.46 15.51 -$0.10 -$0.16

Sergeant-Jail 34,215 15.39$ $15.16 14.95$ $0.44 15.51 -$0.12 -$0.14

Sergeant-Jail 35,145 15.81$ $15.16 14.95$ $0.86 15.51 $0.30 -$0.56

Sergeant-Jail 34,086 15.33$ $15.16 14.95$ $0.38 15.51 -$0.18 -$0.08

Deputy 33,345 15.00$   $14.18 13.99$ 13.98$ $1.01 14.77$  $0.23 $0.25 556$        

Deputy 30,134 13.56$   $14.18 13.99$ 13.98$ -$0.43 14.77$  -$1.21 $1.69 3,767$     

Deputy 30,166 13.57$   $14.18 13.99$ 13.98$ -$0.42 14.77$  -$1.20 $1.68 3,735$     

Deputy 30,166 13.57$   $14.18 13.99$ 13.98$ -$0.42 14.77$  -$1.20 $1.68 3,735$     

Deputy 33,338 15.00$   $14.18 13.99$ 13.98$ $1.01 14.77$  $0.23 $0.25 563$        

Deputy 30,166 13.57$   $14.18 13.99$ 13.98$ -$0.42 14.77$  -$1.20 $1.68 3,735$     

Deputy 30,166 13.57$   $14.18 13.99$ 13.98$ -$0.42 14.77$  -$1.20 $1.68 3,735$     

Deputy 38,256 17.21$   $14.18 13.99$ 13.98$ $3.22 14.77$  $2.44 -$1.96

Deputy 30,166 13.57$   $14.18 13.99$ 13.98$ -$0.42 14.77$  -$1.20 $1.68 3,735$     

Deputy 30,134 13.56$   $14.18 13.99$ 13.98$ -$0.43 14.77$  -$1.21 $1.69 3,767$     

Deputy 29,146 13.11$   $14.18 13.99$ 13.98$ -$0.88 14.77$  -$1.66 $2.14 4,755$     

Deputy 34,215 15.39$   $14.18 13.99$ 13.98$ $1.40 14.77$  $0.62 -$0.14

Deputy 30,166 13.57$   $14.18 13.99$ 13.98$ -$0.42 14.77$  -$1.20 $1.68 3,735$     

Deputy 30,166 13.57$   $14.18 13.99$ 13.98$ -$0.42 14.77$  -$1.20 $1.68 3,735$     

Deputy 30,090 13.54$   $14.18 13.99$ 13.98$ -$0.45 14.77$  -$1.23 $1.71 3,810$     

Deputy 30,166 13.57$   $14.18 13.99$ 13.98$ -$0.42 14.77$  -$1.20 $1.68 3,735$     

Deputy 38,257 17.21$   $14.18 13.99$ 13.98$ $3.22 14.77$  $2.44 -$1.96

Deputy 33,345 15.00$   $14.18 13.99$ 13.98$ $1.01 14.77$  $0.23 $0.25 556$        

Deputy 29,146 13.11$   $14.18 13.99$ 13.98$ -$0.88 14.77$  -$1.66 $2.14 4,755$     

Deputy 30,166 13.57$   $14.18 13.99$ 13.98$ -$0.42 14.77$  -$1.20 $1.68 3,735$     

Deputy 30,166 13.57$   $14.18 13.99$ 13.98$ -$0.42 14.77$  -$1.20 $1.68 3,735$     

Deputy 33,345 15.00$   $14.18 13.99$ 13.98$ $1.01 14.77$  $0.23 $0.25 556$        

Deputy 33,500 15.07$   $14.18 13.99$ 13.98$ $1.08 14.77$  $0.30 $0.18 401$        

Deputy 30,298 13.63$   $14.18 13.99$ 13.98$ -$0.36 14.77$  -$1.14 $1.62 3,603$     

Deputy vacant 13.57$   $14.18 13.99$ 13.98$ -$0.42 14.77$  -$1.20 $1.68 3,735$     

Deputy vacant 13.57$   $14.18 13.99$ 13.98$ -$0.42 14.77$  -$1.20 $1.68 3,735$     

Title 5-anonymous 30,369 13.66$   $15.16 14.95$ -$1.29 $13.66 $1.59 3,305$     

$92,089

Fire Dept:  Need to revisit this data

Engineer 29,877      10.84$ $15.16 14.95$ -$4.11 $10.84 $4.41 12,152$    

Engineer 29,930      10.86$ $15.16 14.95$ -$4.09 $10.86 $4.39 12,099$    

Engineer 29,813      10.82$ $15.16 14.95$ -$4.13 $10.82 $4.43 12,216$    

Engineer 30,848      11.19$ $15.16 14.95$ -$3.76 $11.19 $4.06 11,181$    

Engineer 29,877      10.84$ $15.16 14.95$ -$4.11 $10.84 $4.41 12,152$    

Engineer 29,844      10.83$ $15.16 14.95$ -$4.12 $10.83 $4.42 12,185$    

71,985$        
 



 

 

 

EXAMPLE #8: GRADE 16 CLASIFICATION (TOTAL COST $7,307) 

 

GRADE 

equiv start 

now

equiv 

start 

now

arch 

alt 1

Archer 

alt 2 mkt  diff  GRWD 

Diff 

GRWD Calc 1 Calc 2

SET GRADE 16 TO 16.00 $16.00

Title 1-anonymous 34,200 $16.44 15.80 15.51 17.06 -$0.44

Title 1-anonymous 30,855 $14.83 15.80 15.51 17.06 $1.17 2,425$   

Title 1-anonymous 30,855 $14.83 15.80 15.51 17.06 $1.17 2,425$   

Title 2-anonymous 35,682 $17.15 15.80 15.51 $1.64 $17.15 -$1.15

Title 3-anonymous 30,822 $14.82 15.80 15.51 $1.18 2,458$   

7,307$    
 

 

EXAMPLE #9: GRADE 17 CLASIFICATION (TOTAL COST $100,670) 

 

GRADE 

equiv start 

now

equiv 

start 

now

arch 

alt 1

Archer 

alt 2 mkt  diff  GRWD 

Diff 

GRWD Calc 1 Calc 2

SET GRADE 17 TO 17.00 $17.00

Title 1-anonymous 31,898$    $15.34 $16.44 16.08$ 16.34$ -$0.74 17.96$   -$2.62 $1.66 3,462$   

Title 1-anonymous 33,322$    $16.02 $16.44 16.08$ 16.34$ -$0.06 17.96$   -$1.94 $0.98 2,038$   

Title 1-anonymous 29,009$    $13.95 $16.44 16.08$ 16.34$ -$2.13 17.96$   -$4.01 $3.05 6,351$   

Title 2-anonymous 37,198$    $17.88 $16.44 16.08$ 14.93$   $1.80 17.10$   $0.78 -$0.88

Title 3-anonymous 37,684 $18.12 16.44 16.08 15.57 $2.04 14.07$ $4.05 -$1.12

Sergeant/ Investigator/ SRO 35,164 15.82 16.44 16.08 17.92 -$0.26 18.86 -$3.04 $1.18 2,458$   

Sergeant/ Investigator/ SRO 33,524 15.08 16.44 16.08 17.92 -$1.00 18.86 -$3.78 $1.92 3,993$   

Sergeant/ Investigator/ SRO 34,107 15.34 16.44 16.08 17.92 -$0.74 18.86 -$3.52 $1.66 3,447$   

Sergeant/ Investigator/ SRO 34,219 15.39 16.44 16.08 17.92 -$0.69 18.86 -$3.47 $1.61 3,342$   

Sergeant/ Investigator/ SRO 34,145 15.36 16.44 16.08 17.92 -$0.72 18.86 -$3.50 $1.64 3,411$   

Sergeant/ Investigator/ SRO 30,166 13.57 16.44 16.08 17.92 -$2.51 18.86 -$5.29 $3.43 7,134$   

Sergeant/ Investigator/ SRO 34,152 15.36 16.44 16.08 17.92 -$0.72 18.86 -$3.50 $1.64 3,405$   

Sergeant/ Investigator/ SRO 34,266 15.41 16.44 16.08 17.92 -$0.67 18.86 -$3.45 $1.59 3,298$   

Sergeant/ Investigator/ SRO 34,165 15.37 16.44 16.08 17.92 -$0.71 18.86 -$3.49 $1.63 3,393$   

Sergeant/ Investigator/ SRO 34,145 15.36 16.44 16.08 17.92 -$0.72 18.86 -$3.50 $1.64 3,411$   

Sergeant/ Investigator/ SRO 34,107 15.34 16.44 16.08 17.92 -$0.74 18.86 -$3.52 $1.66 3,447$   

Sergeant/ Investigator/ SRO 34,145 15.36 16.44 16.08 17.92 -$0.72 18.86 -$3.50 $1.64 3,411$   

Sergeant/ Investigator/ SRO 34,096 15.34 16.44 16.08 17.92 -$0.74 18.86 -$3.52 $1.66 3,458$   

Sergeant/ Investigator/ SRO 34,152 15.36 16.44 16.08 17.92 -$0.72 18.86 -$3.50 $1.64 3,405$   

Sergeant/ Investigator/ SRO 34,145 15.36 16.44 16.08 17.92 -$0.72 18.86 -$3.50 $1.64 3,411$   

Sergeant/ Investigator/ SRO 34,086 15.33 16.44 16.08 17.92 -$0.75 18.86 -$3.53 $1.67 3,467$   

Sergeant/ Investigator/ SRO 34,096 15.34 16.44 16.08 17.92 -$0.74 18.86 -$3.52 $1.66 3,458$   

Sergeant/ Investigator/ SRO 34,152 15.36 16.44 16.08 17.92 -$0.72 18.86 -$3.50 $1.64 3,405$   

Sergeant/ Investigator/ SRO 33,914 15.26 16.44 16.08 17.92 -$0.82 18.86 -$3.60 $1.74 3,627$   

Sergeant/ Investigator/ SRO 30,166 13.57 16.44 16.08 17.92 -$2.51 18.86 -$5.29 $3.43 7,134$   

Sergeant/ Investigator/ SRO 38,231 17.20 16.44 16.08 17.92 $1.12 18.86 -$1.66 -$0.20

Sergeant/ Investigator/ SRO 34,236 15.40 16.44 16.08 17.92 -$0.68 18.86 -$3.46 $1.60 3,326$   

Sergeant/ Investigator/ SRO 15.40 16.44 16.08 17.92 -$0.68 18.86 -$3.46 $1.60 3,326$   

Sergeant/ Investigator/ SRO 15.40 16.44 16.08 17.92 -$0.68 18.86 -$3.46 $1.60 3,326$   

Sergeant/ Investigator/ SRO 15.40 16.44 16.08 17.92 -$0.68 18.86 -$3.46 $1.60 3,326$   

100,670$  


