9.

AGENDA
LAURENS COUNTY COUNCIL
February 27, 2018
HISTORIC COURTHOUSE - PUBLIC SQUARE
5:30 P.M.

Call to Order
Invocation

Pledge of Allegiance
Approval of Agenda

Approval of Minutes of Previous Meetings
a) January 23, 2018 Regular Meeting
b) February 13, 2018 Regular Meeting

Reports To Council
a) Debi Parker, HR Director- Annual Employee Health Screening

Old Business

a) Budget Provisio Resolution to Transfer Fund 113 FB

b) HVAC Consultant Hillcrest

¢) Approval-Purchase of 2 Preowned Fire Engines per Long Range Strategic Cap Plan

New Business

a) Duke Easement Approval

b) Approval of Existing Organization Structure (Chart)

¢) Library Pay Standardization per Compensation Analysis Ver 1.0

d) Part Time Lump Sum Pay Policy Approval

e) Full Time Probationary Pay Policy Approval

f) Inspections Pay Standardization per Compensation Analysis Ver 1.0

Public Comment- Fifteen (15) Minute Period for Public Comment (Reguired to sign in prior to the
meeting)

10. County Council Comments

11. Executive Session

12. Adjournment



