Minutes:
April 10, 2018 - Regular Session
April 10, 2018 - Budget Session - #1
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MINUTES
. x APRIL 10, 2018 - 5:30 P.M.
LAURENS COUNTY COUNCIL
&sr. 4780 HISTORIC COURTHOUSE - PUBLIC SQUARE
COUNTY COUNCIL CHAMBERS

ATTENDANCE: COUNCII. MEMBERS PRESENT- County Council Chairman Joe Wood; County
Council Members: Diane B. Anderson, Stewart Jones, Garrett McDaniel, Ted Nash and David Pitts.

COUNCIL MEMBERS ABSENT - Councilman Keith Tollison, Vice Chairman.

COUNTY STAFF: Laurens County Administrator, Jon Caime; Laurens County Clerk to Council Betty
Walsh and Laurens County Attorney, Sandy Cruickshanks.

DEPARTMENT HEADS PRESENT: Laurens County Magistrate Judge, Leesa Inabinette; Laurens
County Communications / E911 Director, Joey Avery; Laurens County Fire Service Director, Greg Lindley;
Laurens County; Laurens County Finance Director, Lisa Kirk; Laurens County Assessor, David Satterfield
and Laurens County Human Resources Manager, Debi Parker.

PRESS: Iva Cadmus, WLBG Radio; Vic McDanald, Clinton Chronicle and John Clayton, Laurens Advertiser.

SCHEDULED MEETING AGENDA ITEMS - 1.) Call to Order — Chairman Wood; 2.) Invocation —
Councilman Pitts; 3.) Pledge of Allegiance; 4.) Approval of Agenda — April 10, 2018; 5.) Approval of
Minutes March 27, 2018; 6.) Reports To Council - None; 7.) Old Business — None; 8.) New Business: a.)
Project Yorkshire Resolution #2018-14; b.) Project Yorkshire Ordinance #842; c.) Resolution #2018-19,
Declaring April as Foster Grandparents Month; 9.) Public Comment- Fifteen (15) Minute Period; 10.)
County Council Comments; 11.) Executive Session — None; 12.) Adjournment.

MEETING NOTIFICATION - The requesting general public and Press were informed of the meeting in a
timely manner. Postings of the Agenda were posted in County facilities on bulletin boards and also posted
on the County Web Site.

CALL TO ORDER - Chairman Wood called the meeting to order and invited all to stand for the invocation
and the Pledge of Allegiance. Councilman Pitts provided the invocation.

PUBLIC COMMENT SIGN-UPS - None

APPROVAL OF AGENDA - APRIL 10, 2018 — Chairman Wood called for approval of the agenda with
any additions or deletions. COUNCILMAN JONES made the MOTION to approve the agenda with
COUNCILMAN MCDANIEL SECONDING; VOTE 6-0.

APPROVAL OF MINUTES - MARCH 27, 2018 - COUNCILMAN MCDANIEL made the MOTION to
approve the March 27, 2018 minutes with COUNCILMAN NASH SECONDING; VOTE 6-0.

REPORTS TO COUNCIL — None
OLD BUSINESS — None

NEW BUSINESS:

PROJECT YORKSHIRE, RESOLUTION #2018-14 — Attorney Cruickshanks informed Council that this
was for a solar farm in and around the Laurens County / Newberry County line that represents a thirty five
million dollar ($35,000,000) investment with a six percent (6%) assessment ratio.

COUNCILMAN JONES made the MOTION to approve the Resolution with COUNCILMAN
MCDANIEL SECONDING; VOTE 6-0.
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PROJECT YORKSHIRE, FIRST READING - ORDINANCE #842 - COUNCILMAN MCDANIEL
made the MOTION to approve Ordinance #842 with COUNCILWOMAN ANDERSON SECONDING;
VOTE 6-0.

RESOLUTION #2018-19, DECLARING APRIT. AS FOSTER GRANDPARENTS MONTH - Jessica
Earle approached Council thanking them for honoring her request to honor the Foster Grandparents of
Laurens County by Resolution.

Ms. Earle acknowledged those in attendance and said, “For those of you that are not familiar with our
organization, we are part of the Senior Corps Foster Grandparent Program that began in 1965 in the US. It is
a federally funded program that allows seniors ages fifty five or more to go into the school systems and help
children who have a special need such as a drop in grades, a mental disability, an incarcerated parent, they
may be in the foster care system, or they may have a less-than-desirable home life. Laurens County has
approximately fifty five (55) senior citizens that participate in our program at eleven (11) locations”.

Councilman Pitts said, “As a former elementary school principal, that they could not have accomplished a lot
without them in the school. They helped District #56 with many children as role models that many children
do not have this day and time”.

Chairman Wood said, “What would this world be like without grandparents. Many children are actually
raised by the grandparents”.

COUNCILWOMAN ANDERSON made the MOTION to approve the Resolution with COUNCILMAN
JONES SECONDING; VOTE 6-0.

PUBLIC COMMENT - None.

COUNTY COUNCIL. COMMENTS:

1.) Councilwoman Anderson asked for the Council to make a submission to the J. Mitchel Graham
Award competition with the South Carolina Association of Counties about the Cam Center created
here in Laurens County.

2.) Chairman Wood noted that he had received a call about the condition of Exit #9. Continuing he
said, “The question was asked why would the Council approve the contribution of one hundred
thousand dollars ($100,000) using County labor time to clean up and plant flowers and then allow it
to be overgrown with grass and weeds. As I recall, the Commission of Public Works was to maintain
this area. I request for the staff to contact the Commission of Public Works reminding them of the
agreement”.

EXECUTIVE SESSION — None.

ADJOURNMENT - With no further action required by Council, Chairman Wood adjourned the meeting at
5:47 P.M.

Respectfully Submitted,
Betty C. Wals

Laurens County Clerk to Council
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BUDGET SESSION MINUTES
B~ APRIL 10, 2018 - 6:00 P.M.
LAURENS COUNTY COUNCIL
HISTORIC COURTHOUSE - PUBLIC SQUARE
COUNTY COUNCIL CHAMBERS

ATTENDANCE: COUNCIT. MEMBERS PRESENT- County Council Chairman Joe Wood; County
Council Members: Diane B. Anderson, Stewart Jones, Garrett McDaniel, Ted Nash and David Pitts.

COUNCIL MEMBERS ABSENT - Councilman Keith Tollison, Vice Chairman.

COUNTY STAFF: Laurens County Administrator, Jon Caime; Laurens County Clerk to Council Betty
Walsh; Laurens County Attorney, Sandy Cruickshanks and Laurens County Finance Director, Lisa Kirk.

DEPARTMENT HEADS PRESENT: Laurens County Magistrate Judge, Leesa Inabinette; Laurens
County Fire Service Director, Greg Lindley; Laurens County; and Laurens County Human Resources
Manager, Debi Parker.

PRESS: None.

SCHEDULED MEETING AGENDA ITEMS - 1.) Call to Order — Chairman Wood; 2.) Invocation —
Councilman Pitts; 3.) Pledge of Allegiance; 4.) Approval of Agenda — April 10, 2018; 5.) Approval of
Minutes March 27, 2018; 6.) Reports To Council - None; 7.) Old Business — None; 8.) New Business: a.)
Project Yorkshire Resolution #2018-14; b.) Project Yorkshire Ordinance #842; c.) Resolution #2018-19,
Declaring April as Foster Grandparents Month; 9.) Public Comment- Fifteen (15) Minute Period; 10.)
County Council Comments; 11.) Executive Session — None; 12.) Adjournment.

MEETING NOTIFICATION - The requesting general public and Press were informed of the meeting in a
timely manner. Postings of the agenda were posted in County facilities on bulletin boards and also posted on
the County Web Site.

CALL TO ORDER - Chairman Wood called the budget meeting to order.

Administrator Caime passed out another budget book for Council to follow the Department Heads dialogue.
A.) GENERAL GOVERNMENT:

Chairman Wood began by asking how many new employees are included within this budget presented?
Administrator Caime replied that the only new position I have in the budget is the Planning Director position.
Human Resources has requested a part time employee.

Chairman Wood asked for confirmation that the Planning position was already figured into the budget
presented. Administrator Caime replied that it was.

Referring to Act #388, Chairman Wood asked how the budget was formatted to include the restrictions.
Administrator Caime replied, “I actually made a guess but I do now have the documentation that the
population increase was more than last year. So in the general fund we have two (2) new millages; one Act
#2388, the inflation factor that includes the consumer price index (2.1%) plus the population numbers. Two,
the unfunded mandate for retirement. We had a one percent (1%) increase in the pension program. We did
not have an unfunded mandate to fund it. We have an additional one percent (1%) there resulting in a two
percent (2%) increase in the general fund to cover one hundred ninety four thousand dollars ($194,000)
pension. The pension will continue and if we don’t act on it now, there is a potential to add another one
hundred thousand dollars ($100,000) next year and so on for up to an additional two more years due to the
unfunded pension mandate. This Council needs to look at least to an additional million dollars
($1,000,000,000) to the budget over time because of this”.
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Continuing Administrator Caime said, “The Fire funds are healthy. EMS is not self-sufficient being a part of
the general fund. We do have a 7.1 mill on this service to help cover operations but Council needs to consider
moving this a special revenue fund. There is also an increase in millage for the educational fund.”

Chairman Wood questioned the one (1) mill increase for the education funds and noted that there is an
ordinance referring to a ninety - ten (90-10) split from a one (1) mill tax. Administrator Caime replied that
there is a one (1) mill tax from last year where Council did not increase it. The requests from the educational
agencies is much larger this year. Seven hundred sixty six thousand dollars ($766,000) of requests with only
two hundred thousand dollars ($200,000) of revenue associated with this.

Chairman Wood questioned the two hundred thousand dollars ($200,000) was not correct due to it only being
a one (1) mill tax. Administrator Caime referred to Act #388 inflation factor of about one hundred seventy
eight thousand dollars ($178,000) based on the seven hundred thousand dollars ($700,000) of real property
allowing for a 2.4% allowable increase. The pension cost increase is one hundred ninety four thousand dollars
($194,000).

Chairman Wood turned the meeting over to Administrator Caime for his comments.

Administrator Caime said, “I intend to follow the uniform chart of accounts groupings. This first
meeting is general government. The rest of the uniform chart of accounts will be discussed in subsequent
meetings”.

In brief, Administrator Caime cited the following points before departmental discussions:

a.) Telephone audit is expected to reduce our telephone line items by about twenty percent (20%)
annually at around seventy seven thousand dollars ($77,000). Any savings are already built into
the budget.

b.) Workman's compensation costs for Fiscal Year 2018-2019 have not been determined at this time.
c.) Unfunded State mandated pension increase is about three hundred thousand dollars ($300,000).

d) Retiree Health Insurance reduced spending about one hundred thousand dollars ($100,000) annually;
with a proposed long term liability reduction being two million five hundred thousand dollars
($2,500,000).

e.) Free cash, one million one hundred ninety one thousand dollars ($1,191,000), has been released
to the general fund; plus seven hundred twenty eight thousand dollars ($728,000) from Solid Waste;
plus one million two hundred thirty dollars ($1,230,000) indigent care, EMS offset, plus 113 Special
Revenue Fund.

f) Health Insurance subsidy will eventually eliminate two hundred thirty thousand dollars ($230,000) in
annual costs.

g.) Health insurance modifier has decreased from 1.219 to 1.086 with an estimated savings of three
hundred forty thousand seven hundred nineteen dollars ($340,719) to the taxpayers and sixty two
thousand nine hundred two dollars ($62,902) in savings to the employees and not including the
projected 7.4% pool increase. The 7.4% cost increase would have added one hundred eighty nine
thousand five hundred seventy three dollars ($§189,573) increase cost to the taxpayers and thirty four
thousand nine hundred ninety eight dollar ($34,998) increase to the employees. With the reduced
modifier the net impact is a savings of one hundred fifty one thousand one hundred forty six dollars
($151,146) to the taxpayers and, twenty seven thousand none hundred four dollars ($27,904) to the
employees.

h.) Fund 129, Victims Assistance fund is balanced for the first time in ten (10) years. This reduces a
fifty thousand dollar ($50,000) annual deficit to the general fund.
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1.) EMS has a net deficit of one hundred eighty one thousand eight hundred twenty nine dollars
($181,829).

i) Solid Waste Enterprise fund has a net deficit of three hundred thirty five thousand seven hundred
sixty six dollars ($335,766).

COUNCIL QUESTIONS AND DIALOGUE:

Councilman Pitts asked the Assessor when the next reassessment year would be. Assessor Satterfield replied
it would be in year 2021.

Councilman Jones stated that it was great as to the cost savings of the telephone audit and asked if that twenty
percent (20%) was factored in to the proposed budget. Administrator Caime confirmed. Councilwoman
Anderson asked if the necessary changers were factored in to each Departments budget. Administrator
Caime confirmed.

Councilman Jones questioned the one hundred eighty thousand dollars ($180,000) and the phone audit as to
what the standings were with that process. Administrator Caime stated that Mr. Wilson will have to address
this. Councilman Jones asked Administrator Caime to follow-up on the status of this.

Councilman Jones asked if any increases were built into the budget outside of the cost of living adjustment.
Administrator Caime replied, “The cost of living adjustment does not factor in to population but is only thru
the consumer price index. There are not additional increases in the proposed departmental budgets but was
factored in as an overall compensation. When we get to the revenue side of the budget process, you will see
that Act #388 does allow Council to increase the millage as per the consumer price index and it also allows to
increase by population. We will bring to Council on a department by department basis. We have got to get
the wages up to par. There is three hundred fifty thousand dollars ($350,000) included in this budget to fix the
overall compensation. This action will be brought to Council on a department by department basis”.

Councilman Jones asked for comments and costs on the worker compensation estimates. Mrs. Kirk replied
that the amounts determined were based on the 2017 audit.

Administrator Caime said, “Hopefully we will see a decrease in this. The health insurance modifier
decreased from 1.219% to 1.086%. That is an estimated savings of three hundred forty one thousand dollars
($341,000). And an additional savings of sixty thousand dollars ($60,000) to the employees”.

Addressing the deficit, Councilman Jones asked if there were any reasons as to why the EMS and Solid
Waste were running in a deficit. Administrator Caime replied, “The Solid Waste deficit of three hundred
thirty five thousand dollar ($335,000) is largely due to the one mill not covering the expenses for operations.
The staff is looking at possible increases of fees”.

Councilman Jones stated that he liked the EMS and Fire ideas of combining, even if it was only in a name
change as this would allow for grants to be pursued for EMS.

Councilwoman Anderson stated that she wanted a clearer understanding of the part time salaries and the
number of positions. Administrator Caime replied that what we have now is one, the permanent part time
people don’t work a regular forty (40) hour work week but they are scheduled on a year round basis. The part
time salaries are those that are considered seasonally due to taxes and roadway cleaning.

Councilman Pitts said, “An organization embarks on a budget through planning. I personally would like to
address the revenue side before jumping into the expenditure side. It, the revenue, is being constantly referred
to as a two and half percent (2.5%) in taxes. Is this actually 2.5 % or 2.5 mills? Should this budget pass the
actual millage won’t be 2.5% but will be more than the 2.5 mills”. Administrator Caime replied that was
correct.
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Councilman Pitts said, “I would like to see an exact projection on millage. The reassessment is not factored in
yet and what one has to do is to look back historically and see where the budget years end. This Council
agreed to not send any monies to Greenville County School District which is approximately one million
dollars ($1,000,000) for this County; ZF bond is paid off in full which is additional money coming in. We do
not know where we will end this year. We do have May and June of this year with the books closing by July.
We were budgeted in fiscal year 2017 at seven million dollars ($7,000,000), an increase of possibly three
hundred sixty thousand dollars ($360,000). And if I am not mistaken, the Fiscal Year 2019 is projected at the
same seven million dollars ($7,000,000)”. Administrator Caime acknowledged that was correct.

Continuing Councilman Pitts stated, “I want to talk millages and not percentages. Act #388 also allows to
bank a millage...... and I believe the end would be in surplus. I do support the COLA but not across the
board. The employees are getting less because of insurance. We need to look at the revenue before
expenses”.

Councilwoman Anderson agreed and said, “Revenue is very important when the State is keeping us at bay.
This Council needs to plan for the next five (5) years”.

Chairman Wood stated that he agreed with Councilman Pitts; “We need to look back at where we were at
the end of 2017 and take into consideration that the ZF bond is paid off and the funds not being sent to
Greenville County”.

Councilman Nash stated that he was still upset over the removal of tax funds to Greenville County for schools
and noted that there are many students that live in Laurens County, paying Laurens County taxes that go to
Greenville schools. Councilman Pitts noted that the land ZF is physically located on is in Laurens County
and that the money removed from going to Greenville County was FILOT money and not individual tax
money.

Councilman Jones stated that he agreed with Councilman Pitts as to the need of talking millage and not
percentages.

Administrator Caime said, “Seventy five percent (75%) of the budget is wages. This Council can not continue
and keep blaming it on bad financial times. It may well come to the point that we will have to let people go”.

Councilman Jones said, “Decisions do need to be made here. We need to tread lightly in hiring new
employees because we can’t fairly pay those that we do have now. I still think that outsourcing is the way to
go in several areas and would prove to be beneficial”.

FUND 110-512 — AD MINISTRATION: - Chairman Wood asked what department would the Planning
Director fall under? Administrator Caime replied that it would be a department on its own and is noted under
#537.

Councilman Pitts stated, “This assumes that Council has approved the cost of living adjustment increase for
all Department’s. What you said earlier is that the cost of living adjustment could not be implemented
without a tax increase. I contend that we probably could but”. Administrator Caime replied that it could be
implemented but this is a two part process. The first question is, does the budget presented include the cost
of living adjustments and it does. On the revenue side, I would like to hold off to determine if expenses
will be cut.

Councilman Pitts said, “This is not directed to anyone specifically but when certain salaries are being
well paid to department heads that is much more of an increase than for all other twenty thousand dollar
($20,000) regular salaried employees”. Administrator Caime replied that that was correct and referred to
his memo presented with the budget that gives details of a fifty cents (.50) across the board increase
versus a percentage increase. What you are artificially doing when giving the same amount is inflating
those at the bottom end of the scale and deflating the upper end of the scale. At some point the County
Council will have to make up these differences in pay.”
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Councilman Pitts said, “With all due respect when we hired the new Administrator, we knew then we
were in for sticker shock, and we were. With this significantly increased salary, it was far beyond what
the others were being paid, especially as a dollar figure”.

Councilwoman Anderson noted that the State has used an equalized equation with a median range
where those at the top got a one percent and those on the bottom end got two percent.

Administrator Caime stated that the three hundred fifty thousand dollars ($350,000) already in the
budget actually goes to address the lower end wages.

Councilman Pitts stated that he would like to know more about the phone and copier contracts and how
they are implemented. Not individually, department by department but as a countywide contract. Mrs.
Kirk replied that she felt like Mr. Wilson worked from the standpoint of state contracts.

As a point of clarification, Councilman Pitts said, “This Council voted last year to you give you a vehicle
reimbursement instead of a county owned vehicle”. Administrator Caime replied that that was correct
and that he makes no additional requests for travel reimbursement.

Doepartmont: 512 Administration

8
FY 2015 FY 2016 FY 2017 FY 2018 FY18YTD FY18 FY 2018 FY 2018 F19 Incr18-

Acct # Description Actual _ Actual  Actual Budget Actual Project Reguest Recc Final 13
41000 Salaries 162,440 170,244 185965 145,805 88,954 133,430 148,867 148.867 -100% note 1
21000 Health Ins Employer Share 5,770 3.818 5728 5,630 5,630 -100%
22000 FICA 11,521 7555 11,332 11,756 11,758 -100%
23000 Retirement 18,911 15,233 22,849 22,454 22,454 -100%
26000 Workers Compensation 4,500 2,826 4,238 4,735 4,735 -100%
21040 Travel Allotment 1,203 1,206 603 4,800 2,400 3.600 4,800 4.800 -100%
21050 Cell Phone Reimbursement 421 422 389 4] V] V] o]
27000 Advanced Drug Testing 25 25 o]
30000 Professional Services 3,358 ¢}
33052 Audit Services 39,900 39,900 45,725 4 Moved to 527
43020 Computer Maintenance 70,351 76,166 75,401 Q Moved to 578
43090 Vehicle Maintenance 376 1,442 491 0
44030 Copier Lease 1,654 2,675 5,041 5,000 3.369 5,053 5,000 5,000 ~100%
§3010 Cell Phone 924 1.120 1,018 1,100 474 711 750 750 -100%
53090 Telephone 9,659 11,029 10,940 10,000 5,964 8,946 8,800 8.800 -100%
54000 Advertising Notices 3,581 1,988 2,292 1,000 971 1,457 1.000 1,000 -100%
56050 Memberships/Dues 25 25 1,425 500 225 338 500 500 -100%
57092 Travel/Meetings 3.842 2,673 7,051 5,000 1,040 1,560 3.000 3,000 -100%
61040 Computer Supplies 64 1,812 189 500 5 7 200 200 -100%
61700 Office Supplies 1,818 4,991 2,562 1,000 604 9086 1,000 1,000 -100%
61800 Postage 944 699 985 500 415 622 500 500 -100%
61900 Vehicle Supplies 87 464 [ [¢]
81910 Fuel 1,222 1,041 1,788 105 108
64001 Codification of Ordinances 800 Moved to 556
Subtotal Salaries 162,440 170,244 185,965 145,805 88,954 133,430 148.867 148,867 0 -100%
Subtotal Benefits 1,624 1.629 992 45,502 31,832 47,748 49,375 49375 0 -100%
Subtotal Operating 138431 146,051 154918 24,500 13,171 19705 20,750  20.750 0  -100%
TOTALS 302,495 317.924 341,875 215,907 133,957 200,883 218,892 218.992 o -100%

note 1; COLA applied to wages

FUND 110-514 - ASSESSOR - Assessor Satterfield approached Council and asked for his training
request of three thousand five hundred dollars ($3,500) to be reinstated as he requested due to training
that the staff is mandated to do.

Councilwoman Anderson expressed her still having concerns with the workers compensation being
applied to all of the departments and not addressed in one area.

Chairman Wood stated that the premiums are based on the number of accidents and claims made during a
year. Mrs. Parker said, “Workers Compensation is based on the annual projected salary for the coming
physical year that is usually based on a twenty nine percent (29%) increase. The way it works is that we have
good years and we have bad years. We will not have the actual premium until about mid May. It is incorrect
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to say that the premium is based on the accidents had in a current physical year and what was spent on

claims”.

Department: 514 Assossor
8
FY 201§ FY 2016 FY 2017 FY 2018 FYIBYTD  Fv18 FY 2019 FY 2019 F19 Incri8-

Acct# Description Actual _ Actual _ Actual Budget Actual Project Request Recc Final 19

11000  Salaries 309,831 321,223 335,280 346,864 209.844 314,766 349,281 349,281 -100% note 1

11010 Part Time Salaries 13,871 4]

21000  Heaith ins 82,016 53,662 80,493 71448 71448 -100%

22000 FICA 26,535 15,329 22,994 26,720 26,720 -100%

23000  Retirement 44,009 32,831 49,246 50,855 50,855 -100%

26000  Workers Compensation 5,295 5,256 7,884 8839 8,839 ~100%

27000  Drug Testing 0 25 25 0 0 -100%

43030  Equipment Maintenance 2,390 435 686 2,400 184 276 2,400 1,000 -100%

43070  Softwar Support - QSH 0 0 0 26,000 0 26,000 26,500 26,500 -100% Note 2

43090  Vehicle Maintenance 695 2,351 3424 5,000 893 1,338 5000 3,500 -100%

44030  Copy Machine Lease 2,580 2,478 2,219 2,600 1,825 2,738 2800 2600 ~-100%

44032  Map Copier Lease 4,434 5,163 5298 5400 3,669 5,503 5400 5400 -100%

44060  Postage Meter Lease 1,626 1,645 2082 1800 1,041 1,561 1,800 1,800 -100%

53080  Telephone 3,076 2.751 2,861 3,000 2,161 3,241 3,000 2,000 -100%

56050 Memberships and Dues 350 120 280 400 40 60 400 300 -100%

57080  Training 1,210 635 1544 3,500 1,000 1,500 3,500 2,000 -100%

61700  Office Supplies 7,686 9,171 6,164 6,000 1,839 2,756 6,000 6,000 -100%

61800  Postage 3,653 2,401 1,519 3,000 1,110 1,665 3,000 3,000 -100%

61850  Uniforms 1,480 864 981 1,500 776 1,500 1,500 1,500 -100%

61910  Vehicle Fuel 4,524 2,659 2,619 4,500 2,100 3,150 4,500 4,000 -100%

74170  Machines/Equip 41 1,928 0 0 1] 0 Note 3

83000  Misc. Expenses 1,643 1.643
Subtotal Salaries 323,702 321,223 335,280 346,864 209,844 314,766 349,281 349,281 0 -100%
Subtotal Benefits g 4] 0 157.855 107,077 160,616 157.862 157,862 0 -100%
Subtotal Operating 33,645 32628 29679 65125 18,281 52,936 65600 59,600 0  -100%
TOTALS 357,347 353,852 364,959 569,844 335202 528,318 572,743 566,743 6 -100%
Associated Revenues

34101-34221 Copler Fees - Assessor 1,554 541 708 800 708 1,061 800 800

note 1, COLA applied to wages
Note 2: Was lumped into Auditors Office in FY17
note 3: compuler contingency moved to IT dept

FUND 110-515 - AUDITOR —Auditor was not in attendance and department budget was not discussed.

Deopartmeoent: $15 Auditor

8
# i FY 2015 FY 2016 FY 2017 FY 2018 FY1BYTD FY18 FY 2019 FY 2019 F1¢ Incr 18-
Acct Description Actual Actual Actual Budget Actual Project Request Recc Final 18
41000 Salaries 158,630 137,665 168,667 172,226 105,735 158,602 179,826 175,861 -100% note 1
increase in salaries 22,400
11010 Part Time Salaries 28,605 31,920 29,509 37,500 16,133 24,200 37.500 37.500 -100% note PT
21000 Health Ins 29,429 24,026 36,039 33.678 33.678 -100%
21040 Travel Allotment 1,203 1,208 1.203 1,200 738 1,108 1.200 1.200 -100%
21080 Cell Phone Reimb 404 420 258 388 540 420 -100%
22000 FICA 16,378 9,583 14,375 16,625 16,446 ~100%
increase salaries FICA 1,714
23000 Retirement 24,782 18,754 28,131 31,301 31,301 -100%
Increase salary retire 3,360
28000 Workers Comp 3.618 2,305 3,458 3,858 3.858 -100%
27000 Drug Testing 75 50 50 25 38 60 -100%
30000 Prof Services 1.500 - [¢] 0 [4]
43030 Equipment Maint - 1,722 623 950 477 716 950 850 -100%
43070 Smith Data 204,056 204,560 195,654 100,300 70.381 105,541 80,000 $0,000 -100% note 2
44030 Copier Lease 2.408 2,335 1,883 2.500 1,204 1,805 2,500 2,000 -100%
53010 Ceif Phone 1,490 97¢ 709 1,200 443 865 1,200 1.200 -100%
£3090 Telephone 2,661 2,316 2,504 2,600 1,745 2,617 2,800 1.500 -100%
57092 Travel/Meeotings 1,405 1,148 5,735 5,000 3,201 4,802 5,000 5,000 ~100%
61700 Office Supplies 5,360 6,287 65,439 5,500 1,696 2,544 5,500 5,500 ~100%
Computers 2.000 Jive
61800 Postage 1,000 860 1,178 1,000 480 735 1,000 1,000 ~100%
74155 Copler/Treasurer 385 0 o 0
o
Subtotal Salaries 187,235 169,585 188,175 209,726 121,868 182,802 238,728 213,361 o -100%
Subtotal Benefits 1,203 1,206 1.607 75.827 55,665 83,497 92,276 86,903 o -100%
Subtotal Operating 220,340 220258 214725 119.100 79,642 119464 110,810 107,050 0 -100%
TOTALS 408,778 391,050 414,507 404,653 257,175 385,762 442,812 407,314 o -100%
Assocliated Revenues
34102-34222 Temp Tags - Auditor 2,215 2,165 2,195 2,300 1.545 2,318 2,400 2,400

note 1; COLA appilied to wages
Note PT: Set schedule year round-PPT
Note 2: All was lumped into here now broken out (férms arid. supplies-lumped here)
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FUND 110-522 - COUNTY COUNCIL - Chairman Wood stated that he sees where the COLA was
added and noted that this can not be done. Administrator Caime stated that it did not look like an
increase was made in the numbers but it did appear to have a note in the sidelines that needed to be
removed.

Councilwoman Anderson said that she thought Greenville County has provided a COLA for their
Council by ordinance.

Councilman Jones questioned the reduction of the special events line item. It was determined that that
would be brought back up to the twenty thousand dollars ($20,000).

Attorney Cruickshanks noted the deletion of the advertising notices. It too was determined to be
reinstated.

Department: 522 County Councll
8
FY 2015 FY 2016 FY 2017 FY 2018 FY18YTD FY18 FY 2019 FY 2018 FY19 Incr18-

DeptiAgency Number & Name Actual Actual Actual Budget Actual Project Request Recc Final 19
11000 Council Salaries 67,602 69514 69780 69589 48435 74,152 69589 69,588 -100% note 1
11010  Part-Time Salaries 25,000 2161 3242 25410 8,000 -100%
21000 HealthIns 0 0 25468 17218 25826 30,298 30,2988 -100%
21040 Travel Allotments 16,313 16,781 16847 16800 10339 15508 16,800 16,800 -100%
21050 Cell Phone Reimbursements 2433 2514 2526 2520 1873 2810 2520 2,520 -100%
22000 FICA Employer Share 8,959 4431 6646 8745 7414 -100%
23000 Retirement 15138 10,740 16,110 16645 16,645 -100%
26000 Workers Compensation 4,216 2081 3137 2554 2554 -100%
53010 Celi Phone 624 561 751 600 374 561 600 600 -100%
53090 Telephone 1,000 0 0 -100%
54000 Advertising Notices 2,000 516 774 -100%
§7092 TravelMeetings 14711 10,794 9844 12000 10,634 12,000 12,000 12,000 -100%
61040 Computer Supplies 264 2114 1680 #DIVIO}
617060 Office Supplies 300 184 276 300 -100%
Special Event Donations 20,000 570 855 20,000 10,000 -100%
Suhtotal Salaries 67,602 69514 69780 94589 51586 77394 94,999 77,589 0 -100%
Subtotal Benefits 18,746 19294 19373 73,101 48691 70037 77,562 76,231 0 -100%
Subtotal Operating 15,335 11355 10,959 35900 14,392 16,145 32800 22,900 0 -100%
TOTALS 101,683 100,163 100,112 203,590 112,680 163,576 205,161 176,720 0 -100%

note 1; COLA applied to wages
ovearll note: several expenses moved from dept 512 FY18

FUND 110-527 - FINANCE DEPARTMENT - Mrs. Kirk stated that she would like to make to request
of changes. One, audit services due to the 2018 audit being paid for in 2019 at a contract price of forty
two thousand five hundred dollars ($42,500). Two, copier lease was reduced to three thousand six
hundred dollars ($3,600) from five thousand dollars ($5,000).

Referring to the copier lease, Councilman Pitts asked if they charged per copy black and white versus
color. Mrs. Kirk replied that charges are made for each black and white copy and so much for each color
copy. There is also a max on the per copy cost where additional fees are applied.

Councilman Jones asked if the copier was placed out to bid every so many years? Mrs. Kirk stated that
she could not speak for Mr. Wilson but felt like he should be buying off of state contract.

Councilman Pitts asked if property tax was paid on all the leased copiers. Mrs. Kirk replied that it is
somewhat a process where we pay it up front and it’s reimbursed to us. Councilman Pitts said that he
would like to see the County go out for an rfp for copiers.
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Department: 527 Finance Departm
8
FY 2015 FY 2016 FY 2017 FY 2018 FY18YTD FY18 FY 2018 FY 2018 FY19 Incr

Dept/Agency Number & Name Actual  Actual Actual Budget Actual Project Request Recc Final 18-19

11000 Salaries 118,881 120,005 135584 161,376 95,816 143,724 159,328 159,328 -100% note 1
increases 11,931

21000 Health ins 36,236 24,244 36,367 35801 35801 -100%

21040 Travel Allotment 1,203 1,206 1,203 1,200 738 1,108 1,200 1,200 -100%

21050 Cell Phone Reimbursement 421 422 421 420 258 388 420 420 -100%

22000 FICA 12,345 6,975 10462 13,225 12,313 -100%
increases FICA 913

23000 Retirement Employer Share 20,480 17,842 26,763 25171 23,434 -100%
increases retirement 1,809

26000 Workers Compensation 1,839 1,977 2,966 3,386 3,396 -100%

30000 Professional Services 0 0 5 0 281 437 1,000 1000

31010 Scanning Services 0 0 0 3,000

33052 Audit Services 60,000 46,769 40,000 42500 40,000

43020 Computer Maintenance 33,804 38,026 65726 45,000 37,369 45000 47000 45000 -100%

44030 Copier Lease 0 2,875 3,967 3,600 3,258 3,600 5,000 3,600 -100%

53090 Telephone 2,223 2,141 1.842 2,700 1,040 1,560 1,800 1,800 -100%

56050 Memberships/Dues 485 40 150 500 150 225 500 200 -100%

57080 Training 199 1,500 1,000

57092 Travel-Meetings 920 778 1,579 2,000 803 1,204 2,500 2,000 -100%

61700 Office Supplies 3,965 4,112 4,985 6,000 2,810 4,214 6,000 5,000 -100%

61800 Postage 2,821 4,111 3,837 4,500 1,245 4,000 4,000 4,000 -100%
Minor Equipment 0 0 2.250 2,500 0 0 1,000 1,000 -100%
Subtotal Salaries 118,881 120,005 135584 161,376 95,816 143,724 171,258 159,328 0 -100%
Subtotal Benefits 1,624 1,629 1,624 72,530 52,035 78,053 82,035 76,564 0 -100%
Subtotal Operating 44,318 52,083 84,341 126,800 93,934 100,240 115,800 104,600 0 -100%
TOTALS 164,823 173,717 221,549 360,706 241,785 322,017 369,094 340,492 0 -100%

note 1; COLA applied to wages

FUND 110-536 - HUMAN RESOURCES - Councilman Pitts questioned the salary line item and
asked for an update on the position transfer from Human Resources to Finance. Administrator Caime
said that payroll was moved to the finance department last year. Mrs. Kirk stated that what is budgeted
for this year is based on two (2) employees.

Mrs. Parker approached Council asking to consider the request for a part time employee, classified as a
part time Clerk 1 position to help with filing.

Councilman Pitts asked who was now doing Risk Management. Mrs. Parker replied that she was
responsible. Administrator Caime stated that the position was separated last year.

Chairman Wood asked if he correctly understood that the Risk Management salary was requested to be
used to support a Planner.

Councilman Jones asked for confirmation concerning the advertising notices. Mrs. Parker replied that
all notices in the local papers for positions are now forwarded on the departments for payment.

Councilwoman Anderson asked what type part time position she was asking for. Mrs. Parker replied a
permanent part time position.

Continuing Mrs. Parker addressed the perimeters for part time employees, Mrs. Parker said, “Since the
changes made in December of 2016, there are two (2) forms of part time employees implemented. And, these
are not ACA or the PEBA purposes. One is the lump sum part time employees that do not run a year round
schedule, the other is the scheduled part time employees. Prior to December 2016 Laurens County had five
(5) types of part time employment classifications.
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They were as follows:

1)

2.)

3)

4)

5.)

Permanent / Full-Time - A full-time employee who has satisfactorily passed the required
probationary period and whose normal working schedule exceeds thirty (30) hours per week.

Permanent / Probationary - An employee hired to fill a full-time, permanent position, but who
has not completed the required probationary period of six months from the date of hire. An
employee in this classification receives all the benefits of a permanent employee.

Permanent / Part-Time - An employee hired for an unlimited period of part-time
employment. An employee in this position accrues annual and sick leave on a pro-rata basis.
A permanent, part-time employee’s work schedule generally does not exceed thirty (30) hours
per week.(changed to 29 hours due to aca)

Temporary / Full-Time - An employee hired for a limited period of time for full-time
employment during the year. Positions in this category may develop due to special project
funding or due to additional workload for a limited period (often seasonal) that does not
require permanent staff additions. Normally the workweek for employees in this classification
conforms to the hours established for the department to which assigned. An employee in this
position is granted legal holidays, but he/she does not acquire rights to other leave with pay.

Temporary / Part-Time - An employee hired under the same conditions of the temporary
employee, but whose services are needed on a part-time basis. The worksheet for this
classification of employee would normally be less than thirty (30) hours per week. A
temporary, part-time employee is not eligible for benefits provided by the county.

Previously known permanent part time employees were employees hired for an unlimited period of part time
and accrued leave on a pro rata basis. Now considered Scheduled part time - those hired after December 13,
2016 do not accrue leave. And, temporary PT (part time) is now considered “lump sum PT” with no set

hours for any one individual.
Department: 538 Human Re

8
FY 2015 FY 2016 FY 2017 FY 2018 FY18YTD FY18 FY 2019 FY 2018 FY19 Incr18-

Dept/Agency Number & Name Actuat  Actual Actual Budget Actual Project Request Recc Final 19

11000

21000
21040
21050
22000

23000

26000

33053
44020
44030
53080
54000
56050
57080
57082
61040
61700
61800

Salaries 104,155 101,280 97,165 88,548 52,154 78,231 85,106 86,894 -100% note
Increase 2,553

New Position 12,050

Health Ins 19,996 13,996 20,885 19,310 19310 -100%
Travel Allotment 1,203 1,206 1.203 1,200 738 1,108 1,200 1,200 -100%
Ceil Phone Reimb 421 422 421 420 258 388 420 420 -100%
FICA 6,774 3,893 5,839 6.635 6,771 -100%
Increase FICA 195

New Position FICA 922

Retirement 11,205 9495 14,242 12627 12,888 -100%
Increase Retire 383

New Position Retire 1,808

New Position WC 400

Workers Comp 3,188 1,818 2,726 3.055 3.055 -100%
Legal Expenses 1,233 0 2,000

Equipment Maint o} Q 900 ¢ V] [0}

Copier Lease ] 2,795 4,809 4,500 2,113 3,169 4,500 3,500 -100%
Telephone 1,266 2,332 2,171 2,500 940 1,410 2,500 1,500 ~-100%
Advertising Notices 8,852 11,529 7.878 8,000 0 0 3,000 -100%
Memberships/Dues 219 25 249 360 428 642 420 420 -100%
Training 1,043 0 600 1,000 0 ¢} 1,000 600 -100%
Travel/Meetings 1,245 1.957 2,337 1.500 1,443 2,165 1,500 1,500 -100%
Computer Supplies 192 182 1683 500 4] 1] 500 200 -100%
Office Supplies 2,882 2,923 3,465 2,000 596 893 2,000 2,000 -100%
Postage 1.813 1,308 1.561 500 312 468 700 700 -100%
Subtotal Salaries 104,155 101,290 97,165 88,546 52,154 78,231 99,709 86,884 0 -100%
Subtotal Benefits 1,624 1,629 1,624 42,783 30,198 45,297 46,954 43,644 0 -100%
Subtotal Operating 17,512 23,061 25366 20,860 5,831 8,747 18,120 10,420 0 -100%
TOTALS 123,291 125,980 124,155 152,189 88,183 132,274 164,784 140,958 0 -100%

note 1; COLA applied to wages
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FUND 110-544 - TREASURER - Treasurer was not in attendance and department budget was not

discussed.

9.

Bepartment: 544 Troasurer GF
8
FY 2015 FY 2016 FY 2017 FY 2018 FY1BYTD FY18 FY2018 FY 2019 FY19 Incr1i8-
Dept/Agency Number & Name Actual  Actual Actual Budget Actual Project Request Recc Final 18

11000 Salaries 271,577 281,707 280,820 289,378 179,150 268,725 297,247 297,247 -100% note 1
11010 Part Time Salaries 11,360 14,115 13,996 79,599 8,853 13,279 15,000 15,000 -100% note PT
21000 Healthins 64,121 49506 74,259 68,918 68,918 -100%
21040 Travel Allotment 1,203 1,206 1,203 3,600 738 1,108 1,200 1,200 -100%
22000 FICA 28964 13673 20,510 23,979 23979 -100%
23000 Retirement 39,490 30285 45428 43454 43,454 -100%
26000 Workers Compensation 5,669 2,886 4,329 4,833 4833 -100%
27000 Advanced Drug Testing 75 50 75 50 0 0 50 -100%
43030 Equipment Maintenance 240 0 mn 0 0 0

QS1 Treasurer 130,800 38488 57,732 133,000 133,000 -100%

Q81 Tax Collector 18,200 0 0 18,500 18,500 -100%

QS1 Forms and Supplies 20,000 20,000
53080 Telephone 3186 31471 2,397 2,500 1,359 2,038 2,500 1,500 -100%
66050 Dues and Memberships 555 370 525 500 285 428 500 500 -100%
57080 Training 1230 1,175 1,875 1,300 930 1,395 1,300 1,300 -100%
§7082 Travel Expenditures 2,334 1,658 1,800 2,500 1,121 1,681 2,500 2,000 -100%
61700 Office Supplies 24507 9,041 15691 10,000 10,183 15,274 10,000 10,000 -100%
61806 Postage 100,065 113,421 78,195 50,000 56609 84914 80,000 78,000 -160%
61910 Vehicle Fuel 264 256 237 400 68 103 300 400 ~100%

Audit 6,000 6,000 see 551
80040 Treasurer Carve outs (54.762) (58,991) (360.000) 0 30 (340,000) (340,000) -100% note 2

Subtotal Salaries 282937 295822 304,817 368,977 188,003 282,005 312,247 312,247 0 -100%

Subtotal Benefits 1,203 1206 1,203 141,844 97,089 145,634 142,384 142,384 0 -100%

Subtotal Operating 77,694 69,151 101,107 (143,750} 109,044 163,565 (65.350) (68,800) 0 -100%

TOTALS 361,834 366,179 407,127 367,071 394,136 591,204 389,281 385,831 0 -100%

note 1; COLA applied to wages

note PT: this dept has PPT and lump sum PT
note 2: this fine is related to SRF113, expenses should be shifted from 110 (here) to SRF 113 but until that is done this does the same thing

FUND 113-544 - TREASURER SPECIAL REVENUE FUND - Treasurer was not in
attendance and department budget was not discussed.

Fund: 113 SRF
Soo fund 110 544
THIS FUND CARRIES ITS OWN FUND BALANCE, NOT A PART OF GF

8
FY 2015 FY 2016 FY 2017 FY 2018 FY18YTD FY18 FY 2019 FY 2015 FY19 tner
Dept/Agency Number & Name Actuail Actual Actual Budget Actual Project Request Recc Final 18-18
REVENUES
34113 Treasurer's Costs 152,807 334,836 323442 350,000 165810 350.000 350,000 350,000
34117 Decal Fee 32,295 52,134 52,095 40.000 32,722 49083  50.000 _ 50.000
TOTAL REVENUES: 185,102 386,970  375.537 390,000 198,532 399,083 400,000 400.000 [}
39800 Transfer In {(out) 500.000
185,102 386,970 375.537 390,000 198.532 399.083 400,000 400.000 [} [}
EXPENSES
11000 Salaries
11010 Part Time Salaries
21000 Health Ins
21040 Travel Allotment
22000 FICA
23000 Retirement
26000 Workers Compensation
81002 Treasurer Cost Exp 196,451 221,282 340,000 91,199 136,798 300,000 300,000
81003 Treasurer Decal Exp 8,806 12,630 20,000 24,276 24,276 40,000 40,000
Subtota! Salaries 0 0 0 o o 0 ¢} 4] [}
Subtotal Benefits ¢} [+] 0 0 [} 0 ] 0
Subtotal Operating 0 208,357 233,912 360,000 115474 161,074 340,000 340,000 o
TOTAL EXPENSES: G 206357 233,912 360.000 115474 161,074 340,000 340,000 0
NET (REV-EXP): 180.613 141624 30,000 83.057 238009 60000 60.000 0
FUND BALANCE: 977,514 1,119,138 500,000 500.000 500,000
FUND BALANCE XFER TO FUND 110: 238,008 60,000 60.000 (500.000)
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FUND 110-540 - REGISTRATION / ELECTIONS — Director West asked to be reassigned a different
date due to another scheduled meeting.

Dept: 540 R tion/ER
8
FY 2015 FY 2016 FY 2017 FY 2018 FY18YTD FY18 FY 2019 FY 2018 FY18 Incri8-
Dept/Agency Number & Name Actual Actual Actual Budget Actual Project Request Recc Final 19
11000 Salaries 72,445 76,757 77,893 79,466 48,828 73,242 82,639 82,639 -100% note 1
11010 Part Time Salaries 12,456 5385 10,180 5,665 6.188 9,282 9.716 8,716 -100%
11020 Board Salarias 11,688 14,042 13,859 13,920 7606 11410 12,360 12,380 ~100% note 2
21000 Health Ins 17,170 12,050 18,075 16,440 16,440 -100%
21040 Travel Allotment 1.805 1.810 1,805 1,800 1015 1,523 1,200 1.200 -100% note 2
22000 FICA 7.960 4,818 7.227 8,102 8,102 -100%
23000 Retirement 12,487 11,243 18,865 14,007 14,007 -100%
26000 Workers Comp 2,100 1,833 2,750 3.080 3.080 ~100%
27000 Advanced Drug Testing 25 (] 25 [s] o
31010 Scanning Services 20,784 363 0
43030 quip 25,639 38,094 3,363 27,400 25036 27,400 27.400 27,400 ~100%
44030 Copier Lease 3,307 3.465 3,400 2,050 3,074 3,400 3,400 -100%
53010 Cetl Phone 960 1,170 601 1,300 1.500 2,248 1,300 1,300 ~100%
53090 Telephone 4,298 4,365 4,452 4,000 2,868 4,302 4,000 4,000 ~100%
56050 Memberships/Dues 4] 1,745 500 440 660 500 500 -100%
57092 Travel/Meetings 9.354 11,594 10,301 12,000 10,841 12,000 12,000 12,000 -100%
61510 Ejection Supplies 5,167 9,463 16,327 20,000 1,594 2,382 20,000 20,000 -100%
81700 Office Supplies 5388 4,318 6,385 4,500 2,406 3,608 4,500 4,500 -100%
61800 Postage 5,876 4,151 7.317 6,500 1.020 1,530 7,400 7,400 -100%
52000 Utitities 215 215 0 1] 0
80010 Bailots,Poll Wkrs,Legal Ads 67,965 83,301 61,731 ] 0 Note 2
80010 Gen Elections 43,000 7,786 11,678 43,000 43,000 ~100% Note 3
80011 Special Elections 45,000 8.667  14.501 45.000 40,000 ~100%
Subtotal Salaries 96,589 98,185 102,042 99,051 62,622 93,933 104,715 104,715 0 -100%
Subtotal Benefits 1,805 1,810 1,805 41,517 30,960 46,439 42,829 42,8289 0o -100%
Subtotal Operating 128.067 161,881 110477 167,600 65207 83,384 168.500 163.500 0 _-100%
TOTALS 226,461 259,876 214323 308,168 158,788 223,767 316,044 311,044 Qo -100%
Note 2:100% reimbursed by State 13,493 15,852 15,764 15,720 8,622 12,833
33523 Registration Board 67,781 79,363 46,856 65,000 8778 50,000 60,000 60.000
38010 Municipal Gov Electi [¢] 4] 0 o o 0 0
80011 Special Elections o L] o [s] 17,347 20,000

note 3: 50% reimbursed by State for Nov GE

FUND 110-546 —- PURCHASING / VEHICLE MAINTENANCE - Director was not in attendance
and budget was not discussed.
Departmont: 546 Purchasing/

8
FY2015 FY2016 FY 2017 FY 2018 FY18YTD FY18 FY 2019 FY 2013 FY18 incr18-
Dept/Agency Number & Name Actual Actual Actual Budget Actual Project Request Recc Final 18
11000 Salaries 49,552 49725 50595 53,885 32,720 49,080 61,385 54,018 -100% note 1, 2
21000 Healthins 13,937 10296 15444 13848 13.848 -100% note 2
22000 FICA 4,122 2353 3530 4696 4,132 -100% note 2
23000 Retirement 6,836 5200 7799 8938 7865 -100% note 2
26000 Workers Compensation 1,840 1,087 1,646 1,847 1,847 -100% note 2
43090 Vehicle Maintenance {778) 248 1249 1,200 737 1,108 1,200 1,200 -100%
44030 Copying Machine Lease 14,434 12923 12218 13,000 4,120 6,180 13,000 13,000 -100%
§3010 Celi Phone 1278 1671 1,184 1,300 1220 1828 1,300 1,300 -100%
53090 Telephone 1,106 1,308 1497 1,000 663 994 1,000 1,000 -100%
54000 Advertising Notices 774 361 237 400 294 441 400 400 -100%
57092 TravelfMeetings 128 20 850 0 0 650 500 -100%
61040 Computer Supplies 0 1742 200 0 0 200 -100%
61700 Office Supplies 159 159 198 300 72 107 300 300 -100%
61800 Postage 59 229 82 75 108 162 75 75 -100%
61800 Vehicle Supplies 845 634 600 59 89 600 600 -100%
61910 Vehicle Fuel 1,795 1209 1156 2,000 936 1404 2000 1,300 -100%
Subtotal Salaries 49,552 49,725 50,595 53,885 32,720 49,080 61,385 54,018 0 -100%
Subtotal Benefits 0 0 0 26835 18,946 28419 29329 27692 0 -100%
Subtotal Operating 19,800 20,504 17,820 20,725 8209 12,313 20,725 19,675 0 -100%
TOTALS 69,352 70,228 68,415 101,445 59,875 89,812 111439 101385 0 -100%

note 1; COLA applied lo wages
note 2: see request
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FUND 110-556 - COUNTY ATTORNEY - Councilman Pitts noted again that the salary is too high
and creates a tremendous gap as to cost of living increases. Attorney Cruickshanks stated that if Council
felt it too high, feel free to reduce.

Department: 556 County Attornoy

8
. FY 2015 FY 2016 FY 2017 FY 2018 f{YTg FY18 FY2019 FY2019 F19 Incri8-
Acct# Description Actual  Actual Actual Budget Actual Project Request Recc Final 18
11050 Salaries 95061 95773 96,635 98,740 590936 89,904 101,303 101,303 -100% note 1
11010  Part-Time Salaries 10,741 17,010 16249 16,380 10,062 15092 16,736 16,736 -100%
21000 Health Ins 11,000 8,255 12383 11,105 11,105
22000 FICA 8800 5470 8205 9,030 9,030
23000 Retirement 12,522 11,335 17,002 14750 14750
21040 Travel Allotment 1,200 415 623 1,200 1200
21050 Cell Phone Reimbursement 420 145 218 420 420
26000 Workers Compensation 4145 2151 3226 3618 3618
33053 Legal Services 7433 1325 5426 7,500 65 98 7,500 7,500 -100%
44030 Copier Lease 973 669 (473) )
52010 Professional Insurance 2648 2,664 2,700 25800 0 0 2800 2700 -100%
53090 Telephone 3,042 1,851 64 420 0
54000 Advertising & Publications 0 0 0 0 166 248
56050 Memberships/Dues 0 176 475 600 0 600 600 600 -100%
57082 Travel/Meetings 2079 2845 2,298 3500 2250 3375 3000 3000 -100%
61700 Office Supplies 551 695 1,100 1,000 569 854 1200 1,200 -100%
61800 Postage 196 142 200 0 0 100 100 -100%
64001 Codification of Ordinances 0 0 3,000 475 713 3,000 3,000
74444 Computer Equipment 803 0 0 0 0
Subtotal Salaries 105,802 112,782 112,884 115130 69,998 104,997 118,039 118,039 0 -100%
Subtotal Benefits 0 0 0 38,087 27,771 41657 40,123 40,123 0
Subtotal Operating 17431 10,367 12,063 19120 3052 5888 18,300 18,100 0 -100%
TOTALS 123,233 123,149 124,948 172,337 100,821 152,541 176,462 176,262 0 -100%

ovearll note: expenses moved from dept 512 FY18
note 1; COLA applied to wages

FUND 110-578 - IT — Administrator Caime reviewed with Council that this was approved by Council
last year with much detailed conversation. The Department was not actually created with the County
still working through a contract. Council needs to note that the Sheriff’s Department has pulled all of his
it work from our contracted source and now has his own it person.

Councilman Pitts asked for confirmation that with all of the vehicles within the Sheriff's Department as
well as the computers in-house, the contracted IT Agency does not have anything to do with the Sheriff’s
Department any more. Mr. Jim Anderson stated that it was true and that the IT staff does not touch any
electronic devices now within the Sheriff’'s Department.

Councilman Pitts asked about the purchasing of all of the equipment. Mr. Avery stated that there has
been some discussion towards them purchasing in bulk through the County and that they decided to do
their own purchasing.

Mr. Avery said, “Jim and I have come up with a proposed budget for IT simply by developing a new
office. We have been somewhat conservative but have reasons as to why some things were requested”.

Administrator Caime noted that job descriptions have not been approved thus no defined salaries for the
staff.
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Chairman Wood asked if staffing the department with two (2) be enough to run the office? Mr.
Anderson replied, “It would not be, long term. Long term there are several areas already within the
County that will need to be moved to the I'T department. Right now two (2) technicians are sufficient”.

Chairman Wood said, “I don’t know that much about computers but it seems to me that Tammy could
step into the position with no hesitancy”. Mr. Anderson replied, “They have both been here a long time
and they know the equipment and know the internal workings of the ordering and maintenance. They
know of the outside vendor sources. If you brought someone new in here now, it would take a long time
for them to become acquainted with everything”.

Councilman Jones asked if the department had a disaster plan? Mr. Anderson replied, “We do not have
a disaster plan. The systems critical involving the servers are being backed up to an outside server and in
some cases servers”.

Councilman Jones said, “Here again I would like to see more outsourcing and securing bids”. Mr.
Anderson said, that he understood but there is no doubt in his mind that by securing bids and
outsourcing, this Council will not find any one that would even consider doing it as we are and have
been doing.

Dep %tz STE Inf Tachnology
8
FY 2018 FY 2016 FY 2017 FY 2018 FY18YTD FY18 FY 2019 FY 2019 FY18
Dept/Agency Number & Name Actual Actual  Actual Budget Actual  Project Request Recc Finat Incr 18-18
11000 Sataries 110,000 o 120,600 120,000
21000 Health ins 11,400 ¢} 11.400 11,400
21050 Cell Phone Reimb 840 [+] 840 840
22000 FICA 8,415 o 9,180 9,180
23000 Retirement 16,462 o 1,920 1,820
26000 Workers Compensation 3,542 0 3,840 3.840
30000 Professional Services 385,000 62,738 94,108 386,000 36,000
43020 Computer Maint dept 512 70,351 76,166 note 1
Computer Maint dept 542 50,315 71,077 note 2
53080 Telephone
56050 MembershipsiDues 500 300
§7080 Training 1.500 1,500 1,000
430906 Vehicle Maintenance 750 750 750 note 1,7
61800 Vehicle Supplies 500 500 500 note 1,7
Uniforms 500
61910 Fuel 1,500 1,500 1.000 note 1.7
57092 Travel/Meetings 1,500 1.500 1,000
61040 Computer Supplies 5,000
61700 Office Supplies 500 1,500 500
61800 Postage
Computers 2,500 note 8
Subtotal Salaries 110,000 - - 120,000 120,000 -
Subtotal Benefits 40,659 - - 27,180 27,180 -
Subtotal Operating 49.750 62,738 94,108 44,250 41,050 -
TOTALS 200,409 62,738 94,108 191,430 188,230 -
Note :
Computer Contingency in case of computer failures (pull from each dept)
538-61040 Computer Accessories e} 177 2,000 2,500 2,500
Antivirus 3.500 3,500
§32-61040 Computer Supplies 8,807 126 3,000 5,000 5,000
Network Hardware Maint 5,000 5,000
Computers 44,000 44,000
Servers 5,800 5,800
534.74100 Equipment a 1,594 2,000
514-74170 Machines/Equip 41 1,829 4,700
€5,800 65,800
TOTAL: 254,030 -

need to look at printer leases and purchases (new contract) also purchase vs feasing desktops ($44/mo for a single deskiop lease?)

note 1: was 512 computer line itern prior to FY18
note 2: see 542 SO Office will bill out to that dept

note 4: computer for registration and elections Y 2019 Busane Warvammoes

NEXT MEETING: Following the next meeting of Council on April 24, 2018.

ADJOURNMENT - With no further action required by Council, Chairman Wood adjourned the meeting at
8:30 P.M.

Respectfully Submitted

o~

~
Betty C. Walsh, Laurens County Clerk to Council
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Reports To Council:
Project Update - Exit #9 Landscaping



Account Account Description Posting Date Reference Fund Posting Am«¢
Beginning Balance 9/13/16 Per Resolution #2016-22
330-800-80000-80029 |Econ Dev - Claims Authorized 6/30/17 Correct Post 10/16/16 Seamon $2,63!
330-800-80000-80029 Econ Dev - Claims Authorized 6/30/17 Correct Post 01/03/17 Seamon $4.,001
330-800-80000-80029 Econ Dev - Claims Authorized 6/30/17 Correct Post 1/20/17 Seamon $2,00t
330-800-80000-80029 Econ Dev - Claims Authorized 6/30/17 Correct Post 2/22/17 Seamon $2,021
330-800-80000-80028 |Econ Dev - Claims Authorized 6/30/17 Correct Post 3/14/17 Chronicle $6i
330-800-80000-80029 |Econ Dev - Claims Authorized 6/30/17 Correct Post 5/4/17 Roebuck $14,07.
330-800-80000-80029 |Econ Dev - Claims Authorized 6/30/17 Correct Post 5/17/17Roebuck $21,02i
330-800-80000-80029  |Econ Dev - Claims Authorized 6/30/17 Corect Post 6/15/17 United Ren $4,69.
330-800-80000-80029 |Econ Dev - Claims Authorized 6/30/17 SITE ONE LANDSCMULTI CO PARK $13,72
330-800-80000-80029 |Econ Dev - Claims Authorized 8/3/117 VERDIN'S FARM AEXIT 9 $4,501
330-800-80000-80029 |Econ Dev - Claims Authorized 8111117 ACE HARDWARE EXIT 9 $1,15
Remaining Project Balance 4/13/18

Ok 19



STATE OF SOUTH CAROLINA )
) INTERGOVERNMENTAL AGREEMENT

COUNTY OF LAURENS )

This Agreement is entered into by and between Laurens County (hereinafter “County”), the City
of Laurens (hereinafter “City”), and the Laurens Commission on Public Works (hereinafter “CPW”) for
the purposes set forth below.

The parties are jointly working on a project to enhance the attractiveness, appeal, and appearance
of Exit 9 on Interstate 385 and US Highway 221. The parties hereto acknowledge that they have had the
opportunity to fully review the procedural aspects of the intent of this Agreement, and each party is
informed that the best interests of the public can be served by the implementation of this Agreement.
Each party is vested with certain inherent authority to enter into contractual agreements for services, such
authority being pursuant to the laws of the State of South Carolina.

NOW THEREFORE, for and in consideration of the mutual promises, covenants, and
agreements set forth herein and for other good and valuable consideration, the parties agree as follows:

I. The parties agree to assign and allocate the responsibilities for this project as follows:

COUNTY OBLIGATIONS: (1) County will assist in the initial planning of the project; (2)

County agrees to work with SCDOT for all initial permitting as may be required to begin the project,
including but not limited to the initial encroachment permit, performance bonds (if required); (3) County
agrees to assist in the initial clearing and installation to the extent possible. This would include use of
County equipment and manpower; (4) County agrees to assist in the design and installation of the signage
basc; and (5) County shall contribute, assign, and allocate an amount not to exceed $110,000 from the
Interlocal Agreement commonly referred to as the Hunter Economic Development Fund. Said funds are

currently being held by the Laurens County Treasurer. Authorization to transfer these funds was

provided by Laurens County Resolution 2016- % M
CITY OBLIGATIONS: (1) City will assist in the initial planning of the project; (2) City

agrees to work with and assist the County and SCDOT for permitting as may be required to begin the
project, including but not limited to the continuing encroachment permits if required; (3) City agrees to
assist in the initial clearing and installation. This would include use of City equipment and manpower;
(4) City agrees to assist in the design and installation of the signage base; (5) City shall provide all
maintenance and upkeep of the designated area, including, but not limited to, the signage, once the
project is initially completed; and (6) City shall determine the final design of the signage to be placed in

the area affected by this project.

Exit 9.clean copy March 9, 2017



CPW OBLIGATIONS: (1) CPW will assist in the initial planning of the project; (2)

CPW agrees to work with and assist the County and SCDOT for all initial permitting as may be required
to begin the project, including, but not limited, to the continuing or extended encroachment permits as
may be xequned (3) CPW agrees to assist in the initial clearing and installation. This would include use
of CPW equipment and manpower; (4) CPW agrees (0 assist in the design and installation of the signage
base; (5) CPW shall be responsible for and shall provide all electricity and water connected with the
project, both current and future, including, but not limited, to irrigation lines; and (6) CPW shall be
respansible for the boring under the Interstate for the irrigation lines and for all future maintenance of the
bored area.

2. All employees referred to in this Agreement, or persons employed in this capacity, shall
be in all respects. employees of the respective party employer, and as such, each party shall be responsible
for wages, withholdings, and any benefits provided to said employee.

3. This Agrcement may be terminated, cancelled, or revoked by any party, provided
however, that a minimum of ninety (90) days prior written notice is given to the remaining parties. The
party terminating shall not be entitled to a pro-rata refund of the amounts paid or prepaid. All partics
shall be responsible for costs of services or materials up to and including the effective date of
termination. Termination shall become effective on the 90th day following receipt of the written notice of
cancellation or termination.

4, This is the entire and complete agreement of the parties. Any changes, alterations, or
amendments shall be made in writing and signed by the parties hereto. This Agreement is binding upon
the parties and their successors. All terms and conditions shall be governed by the laws of the State of

South Carolina.

5. All agreements in conflict herewith, to the extent of such conflict only, are repealed and
rescinded.
6. Should any court of competent jurisdiction deem any part or portion of this agreement

unconstitutional, such finding shall not affect the remainder hereof, all of which are hereby deeded

separable.

Signature page follows

Exit 9.clean copy March 9, 2017



WITNESS our hands and seals thiscggc‘;ﬂ%ay of %4/(2 , 20 f(;

LAURLENS COUNTY

]

l) 4
L /\fv ~ (LS)

f
d/\ ’UA&M&C xn./( ¢ \(1 i J/ UL‘J

This document replaces all prior versions.

Exit 9.clean copy

By: W:./Jon Cdlme. Administrator

Y

CITY OF LAURENS

(1.8)
By: Gary C. Coleman, Administrator

LAURENS  COMMISSION  ON  PUBLIC
WORKS

{(LS)

By: . Iohn Young, Dncuox

March 9, 2017



WITNESS our hands and seals this day of , 2016.

LAURENS COUNTY
(LS)
By: W. Jon Caime, Administrator
CITY OF LAURENS
. " ’ 2 P . /;,v?
/ / N f" . (/ FrA, P Fon //4;/,/'
Alssesc v Ociny { (o 0
By: a/y C. Coleman, Administrator

\J “ o1
\“p% v AJHJX U

LAURENS COMMISSION ON PUBLIC
WORKS

(LS)

By: John Young, Director

This document replaces all prior versions.

Exit 9.clean copy March 9, 2017



Reports To Council:
Laurens County Museum



LAURENS

Y/ N\NT TN T —~] . .
EO N Laurens County Museum Association

The mission of the Laurens County Museum Association (LCMA) is to preserve the
history of Laurens County by establishing and operating a museum devoted to acquiring and
exhibiting for the public artifacts and items that pertain to Laurens County’s heritage and development.

~N AN A~~~ A~~~ A~ A~~~

LCMA is currently in the process of renovating the Witherspoon Building on the Square in Laurens. In 2006,
the LCMA also renovated the building that currently houses the museum.

The Witherspoon Building, with 21,000 square feet of space, will house the museum’s extensive collection
of artifacts related to the history of Laurens County.

Collection highlights include the Crawford Collection of Native American artifacts, a Laurens Glass
collection, a unique collection of memorabilia from Laurens County’s textile mills, and many others.

So far, LCMA has raised $650,000 in donations for the renovation project. Current needs include installing
an elevator to make the building ADA compliant, which will require an estimated $175,000, and finishing
the building build-out, and purchasing quality display cases for the items in the collection.

The Witherspoon Building has a much-needed event/meeting space upstairs, The Magnolia Room, a 7,000-
square-foot space, that county residents already are booking for wedding receptions, family reunions,
corporate training, and other events.

In Summer 2018, the LCMA will repeat its highly successful “History Camp,” which is designed to teach
young people about the history of Laurens County and the surrounding region. The museum also has hosted
classes based on the “Discovering Laurens County” book series in conjunction with USC-Union. The
museum has sponsored many other events, including a health fair with the Presbyterian College Pharmacy
School, programs about Textile League Baseball, antique appraisals, book signings by local authors, and
artifact identification events.

The museum contributes to the county’s tourism efforts. The LCMA hosts an estimated 3,000 guests each
year, some of whom are from other states and foreign countries.

The LCMA has a solid financial track record. The organization is debt-free.



Old Business:

Public Hearing Ordinance #837-
Alcoholic Beverage Sunday Sales



Old Business:

Third Reading Ordinance #837 -
Referendum, Alcoholic Beverage
Sunday Sales



4/24/2018 AGENDAITEM __ — ORDINANCE 837 Third Reading and Public Hearing — Sunday Alcohol Sales Referendum

AGENDA ITEM - REQUEST SHEET - COUNTY COUNCIL

ALL REQUESTS should be submitted by 1:00 P.\M. on the Wednesday prior to the
Tuesday meeting of Council. All other requests not submitted by the deadline
will be retained and scheduled for the next meeting of Council

DATE OF REQUEST:__APRIL 6/‘?‘, 2018 (FOR APRIL 24, 2018 COUNTY COUNCIL MEETING)

DEPARTMENT / AGENCY: LEGAL

NAME: A. “SANDY” CRUICKSHANKS, 1V, LAURENS COUNTY ATTORNEY

ADDRESS:

CiTY: STATE: Z1p:

PHONE NUMBER;

SIGNATURE™

SUBJECT MATTER REQUESTED (please be as specific as possible}:

SEE THE ATTACHED ORDINANCE 837 (THIRD READING AND PUBLIC HEARING) CALLING FOR A REFERENDUM
REGARDING SUNDAY ALCOHOL SALES IN LAURENS COUNTY.

STAFF RECOMMENDS APPROVAL OF ORDINANCE 837 (THIRD READING AND PUBLIC HEARING).

FINANCIAL AMOUNT REQUESTED:  N/A
SOURCE OF FUNDING: N/A

(PLEASE — attach subject matter document pages as necessary)

FOR OFFICE USE ONLY

REQUEST ASSIGNED TO: DATE RECEIVED:

DATE OF ASSIGNMENT: DATE OF AGENDA:

DATE RESPONSE DUE:

COUNCIL ACTION:




STATE OF SOUTH CAROLINA )
) ORDINANCE 837
COUNTY OF LAURENS )

AN ORDINANCE CALLING FOR A REFERENDUM TO DETERMINE WHETHER THE
SOUTH CAROLINA DEPARTMENT OF REVENUE MAY ISSUE TEMPORARY PERMITS TO
ALLOW FOR THE SALE OF ALCOHOLIC BEVERAGES FOR ON-PREMISES AND OFF-
PREMISES CONSUMPTION ON SUNDAYS IN THE COUNTY OF LAURENS.

WHEREAS, certain businesses located in the County of Laurens (the “County™) desire to sell
alcoholic beverages on Sundays so as to maintain competitiveness with other businesses in municipalities
in adjoining counties and municipalities that allow the sale of alcoholic beverages on Sundays;

WHEREAS, pursuant to S.C. Code Ann. § 61-6-2010(C)(4). counties are authorized by
ordinance to call for a referendum to be conducted at the next general election on the issue ot allowing the
sale of alcoholic beverages on Sundays; and

WHEREAS, County Council desires to place the following referendum question on the ballot at
the next general election to be held on November 6, 2018.

NOW, THEREFORE BE I'T ORDAINED BY COUNTY COUNCIL,

Election Commission to place the following question on the ballot at the next general election and
that such Commission conduct the referendum in the manner provided for by law for such general
election.

The form of the gquestion on the ballot shall be as follows:

"Shall the South Carolina Department of Revenue be authorized to issue temporary permits in
this county for a period not to exceed nwenty four hours to allow the possession, sale, and
consumption of alcoholic liguors by the drink to bona fide nonprofit organizations and
business establishments authorized to be licensed for consumption on premises sales  and o
allow the sale of beer and wine at permiitted off premises locations without regard to  the
days or hours of sales?”
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General Assembly of the State of South Carolina and the Constitution of the State. Jurisdiction is
exclusively within Laurens County.

3. APPLICABILITY: The provisions of this Ordinance shall apply to all arcas of Laurens County,
South Carolina.

future tense. Words used in the singular shall include the plural, and the plural the singular, unless,
however, the context clearly indicates the contrary. The use of the word “shall” is mandatory and the
word “may” is permissive.

3. SEVERABLITY: Should any paragraph, clause, phrase or provision of this Ordinance be judged
invalid or held unconstitutional by a Court of competent jurisdiction, such declaration shall not affect
the validity of any other section of the Ordinance as a whole or any part or provision thereof, other
than the part so decided to be invalid or unconstitutional. Interpretations shall be pursuant to the laws
of the State of South Carolina.

Ordinance 837 Execution Copy Sunday Sales



6. GENERAL PROVISIONS: Whenever the provisions of this Ordinance impose a more restrictive
standard than are required in or under any other law, regulation or ordinance, the requirements herein
contained shall prevail. This Ordinance may be amended as prescribed by law.

AND IT IS SO ORDAINED by Laurens County Council this 24th day of April, 2018 in meeting duly
assembled at Laurens, South Carolina.

LAURENS COUNTY COUNCIL

Signature page follows

1897
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Old Business:

Second Reading, Ordinance #3842 -
Project Y orkshire



04/10/2018 AGENDA ITEM ~ ORDINANCE 842 First Reading — PROJECT YORKSHIRE

AGENDA ITEM - REQUEST SHEET — COUNTY COUNCIL

ALL REQUESTS should be submitted by 1:00 P.M. on the Wednesday prior to the
Tuesday meeting of Council. All other requests not submitted by the deadline
will be retained and scheduled for the next meeting of Council

DATE OF REQUEST: /;/}'? 2018 (FOR APRIL 10, 2018 COUNTY COUNCIL MEETING}

DEPARTMENT / AGENCY: LEGAL

NAME: A.“SANDY” CRUICKSHANKS, IV, LAURENS COUNTY ATTORNEY

ADDRESS:
CITY: STATE: ZiP:
PHONE NUMBER; ///?1‘67 /,E,MW“
\"/
SIGNATURE: yd

q/g@///ﬁ

SEE THE ATTACHED PROPOSED ORDINANCE 842 - FIRST-READING - PROJECT YORKSHIRE.

SUBJECT MATTER REQUESTED (please be as specific as possible):

STAFF RECOMMENDS FIRST READING APPROVAL OF ORDINANCE 842.

FINANCIAL AMOUNT REQUESTED: N/A

SOURCE OF FUNDING: N/A

{PLEASE — attach subject matter document pages as necessary)

FOR OFFICE USE ONLY

REQUEST ASSIGNED TO: DATE RECEIVED:

DATE OF ASSIGNMENT: DATE OF AGENDA:

DATE RESPONSE DUE:

COUNCIL ACTION:




STATE OF SOUTH CAROLINA )
) ORDINANCE NO. 842

COUNTY OF LAURENS )

AN ORDINANCE AUTHORIZING PURSUANT TO CHAPTER 44 OF TITLE 12,
SOUTH CAROLINA CODE OF LAWS, 1976, AS AMENDED, THE EXECUTION AND
DELIVERY OF A FEE AGREEMENT BETWEEN LAURENS COUNTY,; SG)UTH
CAROLINA AND YORKSHIRE HOLDINGS LLC AND CERTAIN AFFILIATES AND
MATTERS RELATING THERETO. ‘

WHEREAS, Laurens County (the “County™), a public body: co‘ ,oxate and politic
under the laws of the State of South Carolina has, by an Inducement Rcsoluuon adopted on
» 2018 (the “Resolution”), taken official action to 1dent1fy the Project (as

defined below) for pmpo%b of applicable fee-in-lieu of taxes statutes and olhelwxse

WHEREAS, the County desires to enter into aﬁ F‘egr Agfeement with Yorkshire
Holdings LLC and certain affiliates, (collectively the ffCompany”), which shall provide for
payments of fees-in-lieu of taxes for a project qualifying under the provisions of Title 12,
Chapter 44 of the Code of Laws of South Carolina 1976, as dimended (the “Act”);

WHEREAS, the County and the Conipdﬁy desire to enter into a Fee Agreement,
as defined in the Act, concerning the Company s-investment in certain land, improvements,
fixtures, machinery, equipment, and other pet sonal property for generating solar energy and any
and all activities relating thereto (wh;ch ‘properties and facilities constitute a project under the
Act and are referred to hereinafier as the “Project™). The Project is expected to provide
significant economic benefits to the County and surrounding areas. In order to induce the
Company to invest in the Project in the: County, the County hereby agrees to charge a fee-in-lieu
of taxes with respect to the Pxo;ccl ‘and otherwise make available to the Company the benefits

intended by the Act;

WHP RFAQ l aurens County Council (the “County Council™) has caused to be
prepared and pnsuntcd to this meeting the form of the Fee Agreement between the County and
the Company, which the County proposes to execute and deliver;

:  WHEREAS. as further inducement to the Company, the County will cause the
Pxo;u,t to bL addcd to a Multi-County Industrial Park (the “MCIP”) under the provisions of Article
11, Sgclxolw 3 of the Constitution of the State of South Carolina of 1895, as amended (the “State
Conslitiition”). and Section 4-1-170 of the Code of Laws of South Carolina, 1976, as amended
(collectively, the “*MCIP Law™):

WHEREAS, under the provisions of Sections 4-1-175 of the Code of Laws of
South Carolina. 1976, as amended, and Section 12-44-70 of the Act (collectively, the
“Infrastructure Law™), the County is authorized to use revenues received from payments of fees-in-
lieu of taxes under the Infrastructure Law. the Act and/or the MCIP Law for the purpose of

A8 S-0320-7519 - QL6000 3 -



defraying a portion of the cost of designing, acquiring, constructing, improving or expanding the
infrastructure (the “Infrastructure”) serving the Project;

WHEREAS., the Company has requested the County to use a portion of the above
aforementioned payments for the purpose of defraying the costs of the Infrastructure serving the
Project as permitted by the Infrastructure Law;

WHEREAS, the County Council, having found that the Infrastructure; w
the County and, as a direct result of the acquisition thereof, assist the County in.its ec nomlc
development efforts by inducing the Company to locate a solar facility in the County; pjopo es to
provide an Annual Special Source Revenue Credit (as defined in the Fee Ag'éement) against
payments of fees-in-lieu of taxes to be made concerning the Project puxsuam 0" the lnimsu ucture
Law. the Act and/or the MCIP Law; and

WHEREAS, it appears that the document above referred to, which is now before
this meeting, is in appropriate form and is an appropriate instr umem t0 b:l:executed and delivered

or approved by the County for the purposes intended;

NOW, THEREFORE, BE IT ()RI)AINEED,,:by the County Council in meeting
duly assembled as follows: S

Seetion 1. Pursuant to the Act and pfﬁ'l’iCU]al‘ly Section 12-44-40(H) and (1)
thereof, the County Council has made and lwreby makes the following findings:

(a) The Project Lonsmutu a pxo]ul as said term is referred to and defined in
Section 12-44-30 of the Act; :

(b) It is anticipated that the Project will benefit the general public welfare of the
County by providing sc:\qu,s unplo\ ment and other public benefits not otherwise adequately
provided locally;

() 1hc )Luposes to be accomplished by the Project are proper governmental and
public pur posus

N '(d‘) It is anticipated that the cost of planning, designing, acquiring, constructing
and completing the Project will require expenditures of not less than $35 million;

(e) The benefits of the Project to the public are greater than the costs to the
public;

(f) Neither the Project nor any documents or agreements entered into by the

County in connection therewith will give rise to any pecuniary liability of the County or
incorporated municipality or to any charge against its general credit or taxing power; and

1S
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(g) Having evaluated the purposes to be accomplished by the Project as proper
governmental and public purposes, the anticipated dollar amount and nature of the investment to
be made, and the anticipated costs and benefits to the County, the County has determined that the
Project is properly classified as economic development property.

Section 2. In order to promote industry, develop trade and utilize the manpower,
agricultural pxoducts and natural resources of the State, the form, terms and provisions of the Fee
Agreement which is before this meumg and filed with the Clerk to County Councxli
approved and all of the terms, provisions and conditions thereof are hereby incorporated hexem by
reference as if the Fee Agreement was set out in this Ordinance in its entirety. The Chiir of
County Council, the County Administrator, and the Clerk to County Council ‘be and'they are
hereby authorized, empowered and directed to execute, acknowledge and‘ ehvex the Fee
Agreement to the Company. The Fee Agreement is to be in substantially the foxm Wow before this
meeting and hereby approved, or with such changes therein as shall be appzoved by the officials of
the County executing the same, their execution thereof to constitute concluslvc evidence of their
approval of any and all changes or revisions therein from the iorm o‘ Fee, i Agreement now before

this meeting.

Section 3. The Chair of County Council, the County Administrator, and the Clerk
to County Council, for and on behalfl of the County, are huuby each authm ized and directed to do
any and all things necessary to effect the execution and delivery of the Fee Agreement and the
performance of all obligations of the County undunnd puxsu«mt to the Fee Agreement.

Section 4. The u)nqummatmn oi all transactions contemplated by the Fee
Agreement is hereby approved.

Section 5. This Ordinance shall be construed and interpreted in accordance with
the laws of the State of South Carolina. =

Section 6. The provisions of this Ordinance are hereby declared to be separable and
if any section, phrase or provision shall for any reason be declared by a court of competent
jurisdiction to be invalid. or ‘unenforceable, such declaration shall not affect the validity of the
remainder of l‘be seéﬁbns, phrases and provisions hereunder.

, Swtmn 7. All orders, resolutions, ordinances and parts thereof in conflict herewith
are, to th c,mnt of such conflict, hereby repealed and this Ordinance shall take effect and be in
full 1 mcc hom and after its passage and approval.

J
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DONE, RATIFIED AND ADOPTED this day of

ATTEST:

Clerk, Laurens County Council

First Reading:  April 10, 2018
Second Reading: April 24,2018
Third Reading:  May 22, 2018
Public Hearing: May 22,2018

SHASS-0320-7519 - 04600470901 3

LAURENS COUNTY COUNCIL

, 2018.

Chairman, Laurens County Council: "




New Business:
First Reading Ordinance #846 FY 19

Budget



4/24/18 AGENDA ITEM - ORDINANCE 846 - 1st READING - LAURENS COUNTY BUDGET FISCAL YEAR 2018-2019

AGENDA ITEM - REQUEST SHEET — COUNTY COUNCIL

ALL REQUESTS should be submitted by 1:00 P.M. on the Wednesday prior to the
Tuesday meeting of Council. All other requests not submitted by the deadline
will be retained and scheduled for the next meeting of Council

DATE OF REQUEST: APRIL /3 ,2018 (FOR APRIL 24, 2018 COUNTY COUNCIL MEETING)

DEPARTMENT / AGENCY: LEGAL

NAME: A. “SANDY” CRUICKSHANKS, 1V, LAURENS COUNTY ATTORNEY

ADDRESS:

CITY: STATE: ZipP:

PHONE NUMBER; EMAIL:

SIGNATURE: WK

SUBJECT MATTER REQUESTED {please be as specific as possible):

SEE THE ATTACHED PROPOSED ORDINANCE 846 — LAURENS COUNTY BUDGET FISCAL YEAR 2018-2019.

STAFF RECOMMENDS FIRST READING APPROVAL OF ORDINANCE 846. "’7;% é)fu/v

FINANCIAL AMOUNT REQUESTED: SEE THE ATTACHED

SOURCE OF FUNDING: SEE THE ATTACHED

{PLEASE — attach subject matter document pages as necessary)

FOR OFFICE USE ONLY
REQUEST ASSIGNED TO: DATE RECEIVED:
DATE OF ASSIGNMENT: DATE OF AGENDA:

DATE RESPONSE DUE:

COUNCIL ACTION:




Ordinance 846- 2019 Budget ) ' 1% Reading TITLE ONLY

STATE OF SOUTH CAROLINA Y 1¥ Reading by TITLE ONLY
COUNTY OF LAURENS ) ORDINANCE #846

AN ORDINANCE TO IMPLEMENT THE FISCAL YEAR
2019 LAURENS COUNTY BUDGET PURSUANT
TO SECTION 4-9-140 AND/OR SECTION 4-9-130

OF THE SOUTH CAROLINA CODE 874

OF LAWS, 1976, AS AMENDED g,

}u

LAURENS COUNW“@@%J@:IL

e, “%s E
! %, Y
N :

Betty C. Walsh, Clerk ﬁ% %&w;% Garrett C. McDaniel, Council Member

Laurens County Council | e * és%*
Laurens County, South® Cam na\ %

Ted G. Nash, Council Member

David A. Pitis, Council Member

First Reading: April 24,2018
Second Reading: May 8, 2018
Third Reading: TBD

Public Hearing: TBD



New Business:

First Reading Ordinance #847 FY 19
Fire SPTD Budget



4/24/18 AGENDA ITEM - ORDINANCE 847 - 1st READING - LAURENS COUNTY FIRE BUDGET FISCAL YEAR 2018-2019

AGENDA ITEM - REQUEST SHEET — COUNTY COUNCIL

ALL REQUESTS should be submitted by 1:00 P.M. on the Wednesday prior to the
Tuesday meeting of Council. All other requests not submitted by the deadline
will be retained and scheduled for the next meeting of Council

DATE OF REQUEST: APRIL 1% , 2018 (FOR APRIL 24, 2018 COUNTY COUNCIL MEETING)

DEPARTMENT / AGENCY: LEGAL

NAME: A.“SANDY” CRUICKSHANKS, IV, LAURENS COUNTY ATTORNEY

ADDRESS:

CITY: STATE: ZiP:

PHONE NUMBER; MU
SIGNATURE: 3

SUBJECT MATTER REQUESTED {please be as specific as possible):

SEE THE ATTACHED PROPOSED ORDINANCE 847 — LAURENS COUNTY FIRE BUDGET FISCAL YEAR 2018-2019.

STAFF RECOMMENDS FIRST READING APPROVAL OF ORDINANCE 847. ””"7}% a/‘-//7

FINANCIAL AMOUNT REQUESTED: SEE THE ATTACHED

SOURCE OF FUNDING: SEE THE ATTACHED

{PLEASE — attach subject matter document pages as necessary)

FOR OFFICE USE ONLY
REQUEST ASSIGNED TO: DATE RECEIVED:
DATE OF ASSIGNMENT: DATE OF AGENDA:

DATE RESPONSE DUE:

COUNCIL ACTION:




Ordinance 847 Fire Budget. 1" reading TITLE ONLY

STATE OF SOUTH CAROLINA ) 1¥ Reading by TITLE ONLY
COUNTY OF LAURENS ) ORDINANCE 847
AN ORDINANCE TO IMPLEMENT THE

LAURENS COUNTY FIRE SERVICE BUDGET FOR
FISCAL YEAR 2018-2019

AND IT IS SO ORDAINED, this day of ,2018.

Stewart O. Jones, Council Member

Betty C. Walsh, Clerk
Laurens County Council
Laurens County, South Cgro!

Garrett C. McDaniel, Council Member

Ted G. Nash, Council Member

David A. Pitts, Council Member

y

First Reading; April 24,2018
Second Reading: May 8,2018
Public Hearing: TBD

Third Reading: TBD



New Business:

Resolution #2018-20 - Dissolution of
Spartanburg County Enoree/Lanford
Fire SPTD



04/24/2018 AGENDA ITEM —~ RESOLUTION 2018-_,:_31@ ~ DISSOLUTION OF ENOREE-LANFORD FIRE DISTRICT

J;;‘;}fvri?ff; AGENDA ITEM - REQUEST SHEET - COUNTY COUNCIL

¥
.Q,—sw

ALL REQUESTS should be submitted by 1:00 P.M. on the Wednesday prior to the
Tuesday meeting of Council. All other requests not submitted by the deadline
will be retained and scheduled for the next meeting of Council

DATE OF REQUEST: [L’fﬁ}ﬁ:{ S . 2018 (FOR APRIL 24, 2018 COUNTY COUNCIL MIEETING)
¥

DEPARTMENT / AGENCY: LEGAL

NAME: A. “SANDY” CRUICKSHANKS, 1V, LAURENS COUNTY ATTORNEY

ADDRESS:
ay: STATE: ziP:
PHONE NUMBER; C EMAIL:
,/‘fi\‘ "
SIGNATURE: = ¢
S

SUBJECT MATTER REQUESTED (please be as specific as possible}):

SEE THE ATTACHED PROPOSED RESOLUTION ZOIS—MIN SUPPORT OF THE DISSOLUTION OF THE ENOREE-LANFORD
FIRE DISTRICT PURSUANT TO SECTION 4-11-290 OF THE SOUTH CAROLINA CODE OF LAWS, 1976, AS AMENDED.

STAFF RECOMMENDS APPROVAL OF THIS RESOLUTION.

FINANCIAL AMOUNT REQUESTED: N/A
SOURCE OF FUNDING: N/A

(PLEASE ~ attach subject matter document pages as necessary)

FOR OFFICE USE ONLY

REQUEST ASSIGNED TO: DATE RECEIVED:

DATE OF ASSIGNMENT: DATE OF AGENDA:

DATE RESPONSE DUE:

COUNCIL ACTION:




STATE OF SOUTH CAROLINA )

)
COUNTY OF LAURENS ) RESOLUTION 2018-20

A RESOLUTION IN SUPPORT OF THE DISSOLUTION THE ENOREE-LANFORD
FIRE DISTRICT PURSUANT TO SECTION 4-11-290 OF THE CODE OF LAWS OF
SOUTH CAROLINA, 1976, AS AMENDED.

BE IT RESOLVED by the Laurens County Council (the “County Council™), whlch s
the governing body of Laurens County, South Carolina (the “County™), as Iollows >

WHEREAS. the Enoree-Lanford Fire District, South Carolina (lhc I)lslucl ) was
created as a dual-county special purpose district pursuant to the provisions oFAu No 101 of the
Acts and Joint Resolutions of the General Assembly of the State of gouth Carolma for the year
1983, as amended. N\ O

WHEREAS. the County Council has received a draft of »l:hé-‘l“PETI'l“ION FOR THE
DISSOLUTION OF THE ENOREE-LANFORD FIRE DISTRICT,*PURSUANT TO SECTION
4-11-290 OF THE CODE OF LAWS OF SOUTH CAROI INA 1976, AS AMENDED™ (the

“Petition™).

WHEREAS., the Petition requests the dissqluﬁ,obﬁ»ol‘ the District under the provisions of
Section 4-11-290 of the Code of Laws of South Carolina 1976, as amended (the “SC Code™).
) % “_ )
WHEREAS. upon information andibelicf, the District has never been a functional body:,
its governing body has never been lugall) constituted and it is not presently providing any
governmental services. pdlll(.[lldll\’ any luc protection and control services.

WHEREAS, the DISIHLI S powus have been taken over by the County and Spartanburg
County. South Carolina.(* Spmlanbuw ') diminishing any value of its continued existence as a
special purpose district.

WHEREAS: “(he *County is aware that a one-hall interest of certain properties.
particularly those denoted as TMS No. 4-60-02-12.02 (Spartanburg County ROD Deed Book 48-
I, Page 0624) and TMS No. 4-60-02-12 (Spartanburg County ROD Deed Book 48-L. Page
0932) (collcdwd) the “Properties™), is deeded to “Enoree-Lanford Fire District, a S.C.
(mpmatlon

YVHEREAS* there exists Enoree-Lanford Fire District, a South Carolina non-profit
corporation created on September 20, 1977 (the “Enoree-Lanford NFP™).!

WHEREAS. the County believes that the Properties are partially owned by Enoree-
Lanford NI'P, not the District.

' Upon information and belief, the Enoree-Lanford NFP has recently taken action to be administratively dissolved
and all of its assets shall be transferred to Spartanburg.

Resolution 2018-20 Execution Copy



NOW, THEREFORE, BE IT RESOLVED, by the County Council in a meeting duly
assembled:

Section 1. The County Council finds that the District was never operational in any
capacity, and all fire services within the District’s service area have been, and are currently.
provided by both the County and Spartanburg.

Section 2. Upon information and belief, the District has no outstanding financial
obligations, no operating or maintenance responsibilities, and has met the lcquuemcnls for
dissolution as set forth in Section 4-11-290 of the SC Code.

Section 3. The County Council fully supports the admmlstmllvc dleOlLlllOl] of the
District pursuant to Section 4-11-290 of the SC Code.

Section 4. The County Council, by and through this Rc,soluuon ‘and in conjunction
with Spartanburg, agrees and supports the assumption by Spallanbwo of any interest of the
District in the Properties or any other assets. both real and pusunal ptdputy of the District to
the extent any such assets are determined to exist.

DONE AT LAURENS. SOUTH CAROLINA. this24th-day of April. 2018.

(SEAL)

JosephE. Wood, Jr. Chairman
_ Lautens County, South Carolina

Attest:

Betty C. Walsh
Clerk to County Couancil
Laurens CountyySouth Carolina

Resolution 2018-20 Execution Copy
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Approved the 9th day of June, 1983.

(R176, H2878)
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sand feet) in a southerly direction, continuing this course to the
Enoree River; then following the Enoree River in a southeasterly
direction to South Carolina Road 112; then following South Caro-
lina Road south to the intersection of South Carolina Road 530
and South Carolina Road 112; then continuing due south across
South Carolina Road 92 to where South Carolina Road 522 crosses
Buckhead Creek; then following Buckhead Creek east to within
two thousand feet of U. S, Highway 21 (including W. R. Grace
Company); turning due south and following the line to the inter-
section with Warrior Creek: then following Warrior Creek to its
intersection with Enoree River: then following the Enoree River
south to its intersection with 1-26 at the point of beginning,”

Governing body-election of

SECTION 2. The district must be governed by a commission to be
known as the Enoree-Lanford Fire District Commission (commis-
sion). The commission shall consist of five resident electors of the
district who. shall be elected by the qualified electors of the
district, and Laurens and Spartanburg Counties shall each have at
least two resident commissioners, The election shall be con-
ducted by the Laurens and Spartanburg County Election Com-
missions upon a date set by the commissions but not later than
ninety days after the effective date of this act. The commissions
shall give notice by publication sixty days prior to the election

and a second notice two weeks after the first notice, in one or
more newspapers with general circulation in the district. The
election commissions in both counties shall certify the five candi-
dates receiving the highest vote as the elected commissioners of
the district. Beginning with the election in 1983, the terms of the
three commissioners who receive the highest number of votes
shall expire December 31, 1987, and an election must be held on
the Tuesday following the first Monday in December, 1987, to
elect their successors. The terms of the remaining two commis-
sioners shall expire December 31, 1985, and an election must be
held on the Tuesday following the first Monday in December,
1985, to elect their successors. Beginning with the election in
1985, all terms are for four years and such terms shall commence
on the first day of January in the year following the election. The
election must be held on the Tuesday following the first Monday
of each of the odd years. Any vacancy occurring by reason of
death, resignation, or otherwise, must be filled by the Governor,
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tion by the member of the House of Represen-

County from District 16 and in Spartanburg
for the remainder of the unexpired term.
t of the area of the district, his

upon recommenda
tatives in Laurens
County, from District 35
Upon any commissioner moving ou

position shall become vacant.
Any resident qualified elector of the district may be a candidate

for the position of commissioner by filing with the election com-
mission of the county in which he resides atleast thirty days prior

to the election.

Powers

ggcrion 3. There is committed to the district the functions of
constructing, operating, maintaining, improving, and extendinga
fire protection and fire control district. To that end the commis-
sion is empowered as follows:

1. Have perpetual succession.

2. Sue and be sued.

3. Adopt, use, and alter a corporate seal.
4. Make bylaws for the management and regulation of its affairs.

5. Acquire, purchase, hold, use, lease, mortgage, sell, transfer,
and dispose of any property, real, personal, or mixed, or any
interest therein, and to acquire easements or other property rights
necessary for the operation of its stated functions.

6. Purchase or otherwise acquire a supply of water sufficient to
furnish proper fire protection and fire control to residents of the
district.

7. Enter into contracts for the purchase of water and for mainte-
nance of water pipes, hydrants, valves, and all equipment neces-
sary to provide water for protection against and control of fire.

8. Appoint officers, agents, employees and servants, prescribe
the duties of such, fix their compensation, and determine if and to
what extent they must be bonded for the faithful performance of
their duties.

g. Make contracts for construction, engineering, and other ser-
vices with or without competitive bidding.

10. To purchase such fire fighting equipment as the commission

deems necessary for controlling fires and furnishing fire protec-

tion in the district.
11. To select the sites or places within the area where the fire

fighting equipment must be kept.
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12. To provide personnel, voluntary or otherwise, necessary to
man such equipment.

13. To provide and supervise the training of any volunteers
used in manning such equipment with the end that the equip-
ment must be fully utilized for the protection and control of fire
within the district.

14. To be responsible for the upkeep, maintenance, and repairs
of the trucks and other fire fighting equipment and to make
regular inspection of all equipment and operations.

15. To promulgate such regulations as it may deem necessary
and proper to insure that the equipment is utilized for the best
advantage of the area. - ‘

16. To construct, if necessary, buildings to house the equipment
provided for herein.

17. To borrow in anticipation of taxes on such terms and for
such a period as the commission may deem most beneficial. The
indebtedness must be evidenced by a note or notes issued by the
members of the commission and the county treasurers of Laurens
and Spartanburg Counties. The full faith, credit, and taxing
power of the commission is hereby irrevocably pledged for the
payment of the indebtedness; provided, that in no event shall the
credit of Laurens and Spartanburg Counties be obligated for any
indebtedness of the commission.

18. Do all other acts hecessary or convenient to carry out any
function or power granted to the district.

19. The commission is vested with the power to raise funds for
discharging the duties vested in it by levying a tax therefor. The
commission shall notify the auditors and treasurers of Laurens
and Spartanburg Counties of any desired tax, which tax shall be
uniform throughout the district, and they shall assess and collect
the tax as requested and the treasurers shall hold the funds and
disburse them as directed by the commission. All such taxes shall
constitute a lien upon the property against which the same are
levied, on a parity with the lien of county taxes, and the provi-
sions of law relating to penalties for the nonpayment or tardy
payment of county taxes, and the provisions relating to sale of
property for delinquent county taxes shall apply to taxes levied
pursuant to this act.

Rates

SECTION 4. The rates charged for services furnished by any
revenue-producing facility of the commission, as constructed,
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improved, enlarged or extended, are not subject to supervision or
regulation of any state bureau, board, commission, or other like

instrumentality or agency thereof.

Property exempt from taxation

SecTioN 5. The property of and income of the district is exempt
from all taxes levied by the State, county, or any municipality,
division, subdivision, or agency thereof direct or indirect.

Indebtedness

- SECTION 6. So long as the district is indebted to any person on
any bonds, notes, or other obligations issued pursuant to the
authority of this act, the provisions of this act and the powers
granted to the district and the commission may not be in any way
diminished or restricted, and this provision of this act is deemed a
part of the contract between the district and the holders of such

obligations.
Fire chief’s responsibilities

SgcTioN 7. The fire chief or equivalent official of the truck
company to which the equipmentis assigned shall have complete

supervision over its usage and operation, and it is his responsibil-
ity to insure that the equipment is readily available for use at all

times.

Vehicles

SecTion 8. Vehicles of the fire departments and vehicles of
individual members of the fire departments in this district are
designated and are deemed emergency vehicles while traveling

to fires.
Parking within five hundred feet of fire apparatus

SECTION 0. It is unlawful in the fire district to park within five
hundred feet of a place where fire apparatus is stopped in answer
to a fire alarm nor shall anyone cause any highway, road, either
public or private, in such area to be blocked by his vehicle in such
a manner that fire apparatus will be hindered from reaching the
scene of the fire. It is also unlawful to drive a vehicle over any
unprotected hose of a fire department on any street, road, or
private driveway when such hose is being used for fire fighting
without consent of the fire department official in command. Any
person who violates the provisions of this section is deemed
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guilty of a misdemeanor and upon conviction must be fined not
less than ten dollars nor more than one hundred dollars.

Control of traffic at scene of fire

Section 10. All members of the truck company of fire districts,
employees, or volunteers may direct and control traffic at the
scene of any fire in the area of the county and enforce the laws of
this State relating to the following of fire apparatus, the crossing of
fire hose, and interfering with firemen in the discharge of their
duties in connection with a fire in the same manner as provided
for the enforcement of such laws by law enforcement officers.

Unlawful to destroy any facilities of the district

SecTION 11. It is unlawful for any person to wilfully destroy or
damage any facility of the district, or equipment used in the
operation of such facility, to interfere with a member of a fire
department in the dischaige of his duties in the district or to
interfere with any fire apparatus used by the fire department in
the district. Any person violating the provisions of this section is
guilty of a misdemeanor and upon conviction must be fined not
less than thirty dollars nor more than one hundred dollars or be
imprisoned not exceeding thirty days.

Time effective

SecTION 12. This act shall take effect upon approval by the
Governor.

Approved the 9th day of june, 1983,

(R180, H3133)

AN ACT TO AMEND SECTION 7-7-120, AS AMENDED, CODE
OF LAWS OF SOUTH CAROLINA, 1976, RELATING TO VOT-
ING PRECINCTS IN BERKELEY COUNTY, SO AS TO CHANGE
THE NAME OF RUSSELLVILLE NO. 1 AND NO. 2 PRECINCTS
TO RUSSELLVILLE AND EADYTOWN PRECINCTS
RESPECTIVELY.

Be it enacted by the General Assembly of the State of South
Carolina:




New Business:

First Reading of Ordinance #845
Project Lime



4/24/2018 AGENDA ITEM — ORDINANCE 845 1st Reading — Amend Octagon MCIP Agreement to include Project Lime

Jj‘;f’%';ﬂ?’;;a AGENDA ITEM - REQUEST SHEET — COUNTY COUNCIL

g |
%ﬁﬁf ALL REQUESTS should be submitted by 1:00 P.M. on the Wednesday prior to the

Tuesday meeting of Council. All other requests not submitted by the deadline
will be retained and scheduled for the next meeting of Council

&
DATE OF REQUEST:__APRIL 4 . 2018 (FOR APRIL 24, 2018 COUNTY COUNCIL MEETING)

DEPARTMENT / AGENCY: LEGAL

NAME: A. “SANDY” CRUICKSHANKS, IV, LAURENS COUNTY ATTORNEY

ADDRESS:

CiTY: __STATE: ZIp:

PHONE NUMBER;

SIGNATURE: 7"
E 1

SUBJECT MATTER REQUESTED (please be as specific as possible}:

SEE THE ATTACHED PROPOSED ORDINANCE 845 1°" READING TO AMEND OCTAGON MCIP AGREEMENT TO INCLUDE
PROJECT LIME,

STAFF RECOMMENDS FIRST READING APPROVAL OF ORDINANCE 845.

FINANCIAL AMOUNT REQUESTED: N/A

SOURCE OF FUNDING: N/A

(PLEASE — attach subject matter document pages as necessary)

FOR OFFICE USE ONLY

REQUEST ASSIGNED TO: DATE RECEIVED:

DATE OF ASSIGNMENT: DATE OF AGENDA:

DATE RESPONSE DUE:

COUNCIL ACTION:




STATE OF SOUTH CAROLINA )
) ORDINANCE 845
COUNTY OF LAURENS )

AN ORDINANCE TO AMEND THE EXISTING MASTER AGREEMENT
GOVERNING THE OCTAGON INDUSTRIAL PARK BY AND BETWEEN.
LAURENS COUNTY, SOUTH CAROLINA AND GREENVILLE COUNTY, .~
SOUTH CAROLINA TO ENLARGE THE BOUNDARIES OF THE INDUSTRIAL"
PARK TO INCLUDE CERTAIN PROPERTY NOW OR TO BE HEREAFTER
OWNED AND/OR OPERATED BY A COMPANY IDENTIFIED FOR THE TIME
BEING AS PROJECT LIME, LOCATED IN LAURENS COUNTY, SOUTH
CAROLINA; AND AUTHORIZING OTHER RELATED MATTERS.

WHEREAS, Laurens County, South Carolina, a political subdivision of the State of
South Carolina (the “County™), acting by and through its County Council (the “Council™), and
Greenville County, South Carolina, a political subdivision of the State of South Carolina
(“Greenville County™), acting by and through its County Qoqﬁéil, are authorized pursuant to
Article VI, Section 13(D) of the Constitution of the State of South Carolina and Title 4,
Chapter 1 of the Code of Laws of the State of South Cam‘li’na 1976, as amended, and specifically
Section 4-1-170 thereot (collectively, the “Park Act’); to develop jointly an industrial or business
park with other counties within the geographical boundaries of one or more member counties;
and E ‘

WHEREAS, pursuant to the Park Aect, the County and Greenville County entered into
that certain Master Agreement Governing the Octagon Industrial Park dated as of September 1,
2010, (as amended, modified, and supplemented, collectively, the “Park Agreement™) whereby
the County and Greenville County agreed to develop a joint county industrial or business park
eligible to include property located in either the County or Greenville County (the “Park™); and

WHEREAS, Section 1.01 of the Park Agreement establishes the procedure for

enlargement of the boundaries of the Park to include additional property; and

WHEREAS; the County having determined that (i) an enlargement of the boundaries of
the Park would promote economic development and thus provide additional employment and
investment opportunities within said counties, has agreed to enter into an Amendment of the
Master Agreement Governing the Octagon Industrial Park (the “Amendment™) to enlarge the
boundaries of the Park by including therein certain property presently or to be owned and/or
operated by a company identified as Project Lime and located in the County (the “Project Lime
Property™), as set forth in greater detail in the form of the Amendment which is presented to this
meeting, and which Amendment is to be dated as of . 201 or such other date
as the County may agree.

NOW, THEREFORE, BE I'T ORDAINED, by the Council as follows:

Section 1. The enlargement of the boundaries of the Park, for inclusion of the Project



Lime in the Park, as set forth in the Amendment is hereby authorized and approved. The
provisions, terms, and conditions of the Amendment presented to this meeting and filed with the
Clerk to the Council are hereby approved, and all of the provisions, terms, and conditions thereof
are hereby incorporated herein by reference as if the Amendment were set out in this Ordinance
in its entirety. The Chairman of the Council is hereby authorized, empowered, and directed to
execute and deliver the Amendment in the name and on behalf of the County; the Clerk to the
Council is hereby authorized, empowered and directed to attest the same. The Amendment is to
be in substantially the form now before this meeting and hereby approved, or with such changes
therein as shall not materially adversely affect the rights of the County thereunder and as shall be
approved by the officials of the County executing the same, their execution thereof to constitute
conclusive evidence of their approval of any and all changes or revisions 1hcxun fram the form
of Amendment now before this meeting.

Section 2. All orders, resolutions, ordinances, and parts thereot in conflict herewith are,
to the extent of such conflict, hereby repealed and this Ordinance shall take effect and be in full

force immediately upon public hearing and third reading of the Council.

[End of Ordinance]

Ordinance 845 Project Lime



LAURENS COUNTY, SOUTH CAROLINA

[SEAL] By:
Joseph E. Wood, Jr.
Chairman of County Council
Laurens County, South Carolina
Attest:
By:

Betty C. Walsh, Clerk to County Council
Laurens County, South Carolina

First Reading: April 24, 2018
Second Reading:

Public Hearing:

Third Reading:

Ordinance 845 Project Lime



STATE OF SOUTH CAROLINA ) AMENDMENT TO MASTER AGREEMENT
) GOVERNING THE OCTAGON INDUSTRIAL
COUNTY OF LAURENS ) PARK TO INCLUDE PROJECT LIME

This Amendment to Master Agreement Governing the Octagon Industrial dek (the
“Amendment”) is made and entered into by Laurens County, South Camimf .aurens
County™), a body politic and corporate and political subdivision of the State of 1 Carolina,
and is to be effective as of the  day of , 2018. :

P
«
—

WITNESSETH:

WHEREAS, Laurens County, acting by and through its Coun Council, and Greenville
County, acting by and through its County Council, are authorizeda pursu ant****to /\rticie VHI,

thereof (collectively, the PaxI Act” ) to dwclop mmtly an mcusmal Ox busnu,s.s park wnh chu
counties within the geographical boundaries of one or more membercounties: and

ndubtilal Park dated as of Scptcmbu I,

2010, (as dl]’luld{,d modthud and bupplcmmted Lol;ctlvel the “Park Agreement”) whereby

the County and Greenville County agreed to develop a joint county industrial or business park
eligible to include property lm.atud in ée’thu the County or Greenville County (the “Park™); and

WHEREAS, Section 101 of the Pm‘k Agreement establishes the procedure for unilateral
enlargement of the boundaries:of the Park to include additional property: and

WHEREAS, Laurens County,-having determined that an enlargement of the boundaries
of the Park to include thu sift-eertain property described in greater detail in Schedule | attached
hereto (the “Project Lime Properties™), would promote economic development and thus provide
additional employment and Jinvestment opportunities within said counties, has agreed to enter
into this Amendment of the Master Agreement Governing the Octagon Industrial Park to enlarge
the bound i he Paxl\ by mcludmv thuun the Pxo]ul L ime Pmpums that are presently or

\ REAS, Laurens County has unilaterally authorized the execution and delivery of
this Amcndmunt by Laurens County Council Ordinance 845 enacted on . 2018

NOW THEREFORE, in consideration of the representations and benefits contained in
this Amendment and for other good and valuable consideration, the adequacy of which is hereby
acknowledged, Laurens County hereby agrees as follows:

l. Exhibit A-1 to the Park Agreement, which describes the boundaries of the Park
property located in Laurens County, is hereby amended to include the Project Lime Properties,



consisting of the parcels which are described on Schedule | hereto and made a part hereof by
reference.

2 Except as expressly amended or modified herein, the remaining terms and

conditions of the Park Agreement shall remain in full force and eftect.

3. [n the event that any clause or provisions of this Amendment shall be held to be
invalid by any court of compumtJunsdlctlon the invalidity of such clause or plowsmn shall not
aftect any of the remaining provisions hereof.

[Signature page follows.]




In WITNESS WHEREOF, the duly authorized and appointed officers of Laurens County,
South Carolina have set their hand and seals hereto to be effective as of the above written date.

LAURENS COUNTY, SOUTH CAROLINA

Joseph E. Wood, Jr.
Chairman of County Council
Laurens County, South Carolina

Attest:

By:

Betty C. Walsh, Clerk to County Council
Laurens County, South Carolina



SCHEDULE 1

DESCRIPTION OF PROJECT LIME PROPERTIES

A portion of that certain piece, parcel, or tract of land, with all improvements thereon, situate lying or
being in the County of Laurens, State of South Carolina, bearing Tax Map Number 022-00-00-01 1.




New Business:

Consideration of Auditing Services
Contract Extension



o‘eﬂl Cy

S AGENDA ITEM — REQUEST SHEET — COUNTY COUNCIL

5t ALL REQUESTS should be submitted by 1:00 P.M. on the Wednesday prior to the
Tuesday meeting of Council. All other requests not submitted by the deadline
will be retained and scheduled for the next meeting of Council.

Agenda ltem #:

DEPARTMENT / AGENCY: Purchasing/Finance Date of Request:

COUNCIL ACTION REQUESTED:___ Consider contract extension for auditing services. If we want to place a new RFP out
for these services no action is needed on this extension and we will move forward with an RFP for the FY19 audit. The
current year (FY18) is the last year for the current RFP that was done in 2014.

More Detailed Description:

FINANCIAL AMOUNT REQUESTED

SOURCE OF FUNDING:

(PLEASE — attach subject matter document pages as necessary)




Laurens County,
South Carolina

Fiscal Year June 30, 2018 through 2022

Mauldin & Jenkins Certified Public Accountants
Contact Person: Miller Edwards, CPA, Partner
Phone: (800) 277-0050

Email:

508 Hampton Street
1% Floor
Columbia, SC 29201

Web:




AULDIN LELITESY L :

Based upon the past several years, and considering the new standards which will be effective in future
years coupled with our ever-increasing knowledge of Laurens County, we offer our services with the
following fees for the financial audit of Laurens County for each of the respective fiscal years:

e June 30,2018 - 542,500 - (New OPEB & Pension & Debt & Omnibus Standards Effective)
¢ June 30, 2019 - $43,000 - (New ARO Standard Effective)

e June 30, 2020 - 545,000 - (New Fiduciary Activities Standard Effective)

e June 30, 2021 - 546,000 - (New Leases Standard Effective)

o june 30, 2022 - $46,500

The above fees represent financial audit services for the County following all applicable Federal and
State audit standards for the audit of local government financial statements, including the GAO Yellow
Book standards.

We appreciate the opportunity to continue to serve Laurens County. We believe Mauldin & Jenkins is
the “right” Firm for the County. Our experience and knowledge in the governmental sector of
accounting is vast and ever-improving. We would be very pleased to share our experience and
understanding of governmental accounting and operations for the benefit of the County.

We would greatly appreciate your recommending us for your continued audit, accounting, and financial

reporting needs. Should you or anyone at the County have any questions with regards to this proposal
or about Mauldin & Jenkins, please feel free to contact us.

Mauldin & Jenkins, LLC Page 18




LAURENS COUNTY
PROCUREMENT OFFICE
ADMINSTRATIVE OFFICE COMPLEX
3 CATHERINE STREET
LAURENS, SC 29360

Intent to Award
Posting Date: March 26, 2014

Solicitation: 2014-379
Description: Audit Services

The County intends to award contract(s) noted below. Unless otherwise suspended or canceled, this
document becomes the final Statement of Award effective 8:00 A.M., April 9, 2014. Unless
otherwise provided in the solicitation, the final statement of award serves as acceptance of your offer.

Contractor should not perform work on or incur any costs associated with the contract prior to the
effective date of the contract. Contractor should not perform any work prior to the receipt of a purchase
order from the using governmental unit. The County assumes no liability for any expenses incurred
prior to the effective date of the contract and issuance of a purchase order.

Any actual bidder, offeror, contractor, or subcontractor who is aggrieved in connection with the
intended award or award of a contract shall protest within fourteen days of the date notification of
award is posted in accordance with this code. A protest shall be in writing, shall set forth the grounds
of the protest and the relief requested with enough particularity to give notice of the issues to be
decided, and must be received by the appropriate Chief Procurement Officer within the time provided.
[Section 7-7.1- Laurens County Procurement Ordinance]

PROTEST —Procurement Officer Address: Any protest must be addressed to Billy Wilson,
Procurement Office, and submitted in writing

(a) by email to bwilson@co.laurens.sc.us,

(b) by facsimile at 864-984-3726 , or

(c) by post at PO Box 445, Laurens, SC 29360.

(d) by delivery to 3 Catherine Street, Laurens, SC 29360

Awarded To: Mauldin & Jenkins, LLC
200 Galleria Parkway, Suite 1700
Atlanta, Georgia 30339

Total Potential Value: $ 205,800
Maximum Contract Period: April 9,2014 — April 9, 2019

Description: Audit Services for Laurens County

Procurement Officer
Billy Wilson



New Business:

Approval of EMS Mass Casualty
Grant



AGENDA ITEM — REQUEST SHEET — COUNTY COUNCIL

ALL REQUESTS should be submitted by 1:00 P.M. on the Wednesday prior to the
Tuesday meeting of Council. All other requests not submitted by the deadline
will be retained and scheduled for the next meeting of Council

DATE OF REQUEST: 04/4/18

DEPARTMENT / AGENCY: Laurens County EMS

NAME: Matt Pennington

ADDRESS: PO Box 391

CITY: Laurens STATE: SC Zip: 29360

PHONE NUMBER:_864-984-1574 EMAIL: mpennington@co.laurens.sc.us

SIGNATURE: @%@’V\/

SUBJECT MATTER REQUESTED {please be as specific as possible): Laurens County EMS has been awarded a grant to purchase a
mass casualty unit to not exceed $69,375.00. DHEC will reimburse Laurens County EMS for this purchase.

FINANCIAL AMOUNT
REQUESTED__$69,375.00

SOURCE OF FUNDING:_General Fund/DHEC reimbursement

(PLEASE — attach subject matter document pages as necessary)

FOR OFFICE USE ONLY
REQUEST ASSIGNED TO: DATE RECEIVED:
DATE OF ASSIGNMENT: DATE OF AGENDA:

DATE RESPONSE DUE:

COUNCIL ACTION:




Melissa Simpson
SC DHEC Office of Public Health Preparedness
220 McGee Road, Anderson, SC, 29625

March 28, 2018

Captain Chad Beam

Laurens County Emergency Medical Services
P.O. Box 391

Laurens, SC 29360

Dear Captain Beam,

As discussed during our phone and email conversations, The South Carolina Department of Health and
Environmental Control (DHEC), has agreed to enter into a cooperative agreement contract with the Laurens
County Emergency Services, (Contractor), to fulfill the requirements of grants received from the US
Department of Health and Human Services (HHS) Assistant Secretary for Preparedness and Response (ASPR)
and Centers for Disease Control and Prevention (CDC) under the Catalog of Federal Domestic Assistance
(CFDA) Number 93.074 awarded to DHEC from July 1, 2018 — June 30, 2019. DHEC agrees to reimburse the
contractor for the expenses associated with purchasing a mass casualty response unit, not to exceed
$69,375.00. For specifics and breakdown of cost for the mass casualty unit, please refer to the proposal
submitted to the Upstate Healthcare Coalition from your organization on January 5, 2018.

Melissa Simpson, HPP Coordinator with the SC DHEC Office of Public Health Preparedness will

coordinate with the contractor to maintain contract compliance, provide guidance for how the grant money
may be used based on the capabilities and functions defined by the SC Hospital Preparedness Program, and
will provide support for fulfilling the contract requirements once we receive the notice of award later this
year. We typically receive the funding in July of each year.

Once the cooperative agreement contract is signed by both parties, you may begin the services that have
been identified in the scope of service within the cooperative agreement contract. Please do not make
any purchases related to the mass casualty unit until the cooperative agreement contract is signed by

both parties.

If your organization agrees to these terms, please have an authorized representative sign and return one
copy of this letter. We appreciate being able to assist you with your efforts.

Sincerely,
\

A P -
HE

SC C Office of Public Health Preparedness
220 McGee Road, Anderson, SC, 29625



New Business:

Allocations
Laurens County Accommodation
Tax Committee



=S AGENDA ITEM — REQUEST SHEET — COUNTY COUNCIL

S ALL REQUESTS should be submitted by 1:00 P.M. on the Wednesday prior to the
Tuesday meeting of Council. All other requests not submitted by the deadline
will be retained and scheduled for the next meeting of Council.

Agenda Item #:

DEPARTMENT / AGENCY: _ PRT ATAX Date of Request:_4/11/2018

COUNCIL ACTION REQUESTED:  Approve the ATAX Recommendations from the ATAX committee and PRT Commission

Short Description of Item for Consideration: Requesting final approval for the disbursement of ATAX funds to the applicants

More Detailed Description (if needed):_

Agency Amount requested Amount Recommended From ATAX and
PRT commission

Clinton Economic Development Corp. 2000 2000

Laurens County Museum 2000 2000

Main Street Laurens 2000 2000

Town of Waterloo 2000 No Funding

Laurens County4 H 2000 2000

PAIA Cherokee 2000 2000

Ware Shoals Catfish Feastival 2000 2000

Parks Recreation and Tourism Remaining Funds Remaining Funds

The town of Waterloo was denied because instead of their typical Cotton Festival they asked for funding for a
community Picnic which in itself does not lend for attracting or supporting tourists.

The Parks Recreation and Tourism Department will use the remaining funds to purchase billboards/banners that will
emphasize Visit Laurens County and also highlight these events and attractions listed above at the same time. We
will also be pursuing a Visit Laurens County Website that will highlight our events, festivals and Parks and natural
resources such as the lake and rivers.

FINANCIAL AMOUNT REQUESTED___ ATAX Funds

SOURCE OF FUNDING: ATAX Revenues

(PLEASE — attach subject matter document pages as necessary)




New Business:

Approval of Building Purchase for
Airport



S, AGENDA ITEM — REQUEST SHEET — COUNTY COUNCIL

&st 1180 ALL REQUESTS should be submitted by 1:00 P.M. on the Wednesday prior to the
Tuesday meeting of Council. All other requests not submitted by the deadline
will be retained and scheduled for the next meeting of Council.

Agenda Item #:

DEPARTMENT / AGENCY: _ Laurens County Airport Commission Date of Request:_4/11/2018

COUNCIL ACTION REQUESTED:___ Approval to accept a metal garage for storing equipment at the Laurens County
Airport from the Laurens County Airport Commission

Short Description of Item for Consideration: The Airport Commission would like to purchase a 40X30 metal storage building -
for storing the Maintenance equipment out of the weather and in a secure building. The airport commission will purchase this
building. The cost will not exceed $22000 and will follow Laurens county procurement policy.

More Detailed Description (if needed):_

The building will be 40ft by 30 ft, will have two 12ft wide by 10ft tall roll up doors two windows and a walk thru door. The
building will be certified meaning the trusses will be spaced closer than a typical metal building and the roof will be insulated.

FINANCIAL AMOUNT REQUESTED 0

SOURCE OF FUNDING: Airport Commission

(PLEASE — attach subject matter document pages as necessary)




NEW BUSINESS

Approval of Master Service
Agreement with AECOM for GIS
Technical Services



B=SXN AGENDA ITEM — REQUEST SHEET — COUNTY COUNCIL
i ALL REQUESTS should be submitted by 1:00 P.M. on the Wednesday prior to the
Tuesday meeting of Council. All other requests not submitted by the deadline

will be retained and scheduled for the next meeting of Council.

Agenda Item #: (County Clerk will insert this)

DEPARTMENT / AGENCY: Laurens County 911 Date of Request: 16 April 2018

COUNCIL ACTION REQUESTED: Approval of Master Service Agreement with AECOM

Short Description of Item for Consideration: Approve Master Service Agreement with AECOM for GIS Technical Services
on a as needed basis.

More Detailed Description (if needed):

FINANCIAL AMOUNT REQUESTED

SOURCE OF FUNDING: Approved in 2017 — 2018 budget

(PLEASE — attach subject matter document pages as necessary)




