LAURENS COUNTY DISABILITIES & SPECIAL NEEDS BOARD
BOARD OF DIRECTORS MEETING
APRIL 9, 2018

The meeting of the Board of Directors of the Laurens County Disabilities and Special Needs
Board was held in the Conference Room of the-& Campus on April 9, 2018.
/ Va agqn olia
MEMBERS PRESENT
Joyce Rambo, Brenda Ligon, Sam Stoddard, Betty Beasley and Janis Tribble

MEMBERS ABSENT
Peter Littlefield and Maureen Tiller

STAFF PRESENT
Keely Simmons, Beth Wilson, Michelle Stone, Jason Tavenner, Kirk Garrett Jr, and Monica
Taylor

CALL TO ORDER
Joyce Rambo, Vice Chair, called the meeting of the Board of Directors to order at 5:42 pm.

INVOCATION
Brenda Ligon gave the invocation.

WELCOME AND INTRODUCTIONS
Joyce Rambo welcomed everyone to the April Board of Directors meeting of the Laurens
County Disabilities and Special Needs Board.

APPROVAL OF AGENDA

The Board of Directors reviewed the April 9, 2018 agenda. Janis Tribble made a motion to
approve the agenda as presented. Brenda Ligon seconded the motion. The motion passed by a
vote of 4-0.

NOTICE OF MEETING STATEMENT

The notice of the meeting of the Board of Directors was posted at each location and the agency
website. The notice of the meeting was also sent to the Laurens Advertiser, Clinton Chronicle
and WLBG for announcement.

PUBLIC COMMENT
No Public Comments

UPCOMING EVENTS

Employee Tenure Recognition

Thursday, April 26" at 6pm at the Laurens County Higher Education Center
May Board Meeting

Monday, May 14" at 5:30pm
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APPROVAL OF MARCH 19, 2018 BOARD MINUTES

The Board of Directors reviewed the March 19, 2018 board minutes. Betty Beasley made a
motion to approve the minutes as presented. Janis Tribble seconded the motion. The motion
passed by a vote of 4-0. :

FINANCIAL REPORT
The Finance Director reviewed the financial report with the Board of Directors.

EXECUTIVE DIRECTOR’S REPORT
The Executive Director reviewed his monthly report with the Board of Directors.

The Executive Director shared that a HVAC compressor at the Evergreen Campus needs to be
replaced. More information about the costs associated with this replacement and other options
available will be shared with the Board of Directors for review and consideration once obtained.

During a recent Alliant Survey, paperwork with sensitive information was unable to be
relocated after the survey was complete. The Agency will be sending out letters to the affected
consumers and their caregivers informing them of the situation. Credit monitoring will be
offered to these individuals.

BOARD MEMBER COMMENTS
There were no comments.

ITEMS FOR BOARD DECISION

Decision Memorandum 19-18 Policy 5.15 Reporting of Critical Incidents

The Executive Director reviewed the proposed changes for this policy with the Board of
Directors.

Janis Tribble moved to approve the changes to Policy 5.15 Reporting of Critical Incidents as
presented. Brenda Ligon seconded the motion. The motion passed by a vote of 5-0.

ITEMS FOR BOARD INFORMATION
Informational Memorandum 13-18 HCBS Assessment Data
The Executive Director provided information and agency specific data to the board members.

ADJOURNMENT
As there was no further business, Betty Beasley made a motion to adjourn the April 9, 2018
Board Meeting of the Laurens County Disabilities and Special Needs Board. Brenda Ligon

seconded the motion. The motion passed by a VOtefIOf 5-0.




LAURENS COUNTY DSN BOARD

;o Budget Variance Summary
' Year-to-date as of February 28, 2018
Income Analysis
Fiscal Year 2018 As Of:  Fiscal Year 2017 As Of: Increase or
Program February 28, 2018 February 28, 2017 {Decrease)
Residential ($174,217.25) ¢ (114,840.79)] (59,567.46)
Day Services $2265034 g 80,185.01 1 % (57,534.67)
Workshops ($11,664.95) g (2,793.03)| $ {8.871.92)
Family Support Services $2,184.61 g (67,701,909} $ 69,886.60
Fundraising $0.00 3 (161.35)] $ 161.35
Administration {$0.18) ¢ - $ 0.16)
General Fund $B7,053.75 $ 84451401 8 {17,397.65)
Total $ (83,093.66) $ (20,669.75)1 $ (73323.9
() Grants Received ‘ .
{+} Part- Time Bonus :
Total 3 {(93,993.66) % {20,669.75) {73,323.91)
Cash Analysis
Fiscal Year 2018 As Of:  Fiscal Year 2017 As Of:
February 28, 2018 February 28, 2017 Change
Cash Balance $ 1,029,18141 3 1,111,38597 | & 717,795.44
Investment Balance $ 800,000.00
{-} DD8N payments in advance $ 353,540.35 § - L 328 18 27,347,895
<; Avazilable Cash $ 1475641068 $ 785193571 % 890,447 .49
{+) Receivable $ 47228875 $ 44047467 | $ 31,815.08
(-} Liabilities % 58771131 8 560,466.35 | $ 27,244 96
Liguid Cash $ 1,360,218.50 $ 665,201.801 8 695,017.81
{+) Fixed Assets g 3 1s {431,567.72)
{-) Secured Grants $ -
Adjusted Cash $ 1,382,271.36 § 1,118,821.47 | § 263,449.89
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