BUDGET MEETING AGENDA
LAURENS COUNTY COUNCIL
May 29, 2018
HISTORIC COURTHOUSE - PUBLIC SQUARE
5:30 P.M.

PERSONNEL

NJ-CI e NV RSN UCRY SR

Executive Session Personnel

Personnel Open Meeting: Approval of Compensation Standardization
Personnel Open Meeting: Approval of SO Office 542 Standardization
Fund 113-537- Planning

Fund 600- Capital Fund

Request to reimburse lighting of Lake Greenwood sign $10,000- fund 156
Fund 110-563 Special Appropriations Literacy Council

Fund 110-563 Special Appropriations GLEAMS

Fund 110-563 Special Appropriations Federation of Blind

. Fund 110-563 Special Appropriations Humane Society

. Fund 110-563 Special Appropriations Museum

. Fund 110-563 Special Appropriations Future Scholars

. Fund 110-563 Special Appropriations Connect Lake Greenwood
. Fund 110-563 Special Appropriations Piedmont Aging

. Fund 110-561- Misc

. Fund 110-578 IT-revisit

. Fund 110-551- Insurance and Benefits

. CDL Pay Public Works

. Roads Fee: Does not cover the cost of O&M for Dept. 541
. Solid Waste Host Fee: Fund 210

. Solid Waste Household Fee: Fund 210

. Fund 110- GF Revenues

. Fund 110-562- Solicitor- revisit

. Fund 110-562- Chamber of Commerce- revisit
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LAURENS COUNTY

In FY19, $350,000 has been budgeted for phase 1 standardization of our compensation
system. The standardized phase 1 program I have created has one goal, to have our pay
system standardized across all jobs with similar job titles and job duties. This is only the
first step in fixing our compensation but it is a big move towards fixing our
compensation. The detailed compensation plan is included in Appendix C of our first
draft budget.

A few departments have already been standardized in FY18. The SO has a separate plan.

One department (EMS) has not yet been analyzed for standardization and will be brought
to Council during FY19.

It is important to note that this first phase does not evaluate the reclassification of
positions. This first phase improves towards market based pay but additional analysis
and decisions made be warranted in future phases.

For the remaining standardization of employees with a grade 19 or less, the following
positions have been analyzed and the following actions are recommended.

SET REMAINING PAY GRADES (pre FY19 COLA):
Set Grade 9 at 10.50 per hour.

Set Grade 14 at 14.40 per hour.

Set Grade 15 at 15.25 per hour.

Set Grade 16 at 16.25 per hour.

Set Grade 17 at 16.75 per hour.

Ao i D =

STANDARDIZE ALL POSITIONS UP TO GRADE 19:
All personnel making an equivalent less than the approved starting pay will be increased
to the starting pay (longevity received will be added back to that starting pay). Any
personnel making more than the starting pay will not receive an increase based on the
reset starting pay.

DEPT. 512 Administrator
1. 1 Clerk 1 position will be set at grade 10 as approved by Council (no action
needed).




DEPT. 513 Airport
1. 1 Airport Maint Tech will be set at grade 15

DEPT. 514 Assessors
1. Place the 3 Appraiser positions at a grade 17.
2. Place the administrative assistant position at a grade 12.
3. 1 Clerk 2 position will be set at grade 11 as approved by Council (no action
needed).
4. 1 Clerk 1 position will be set at grade 10 as approved by Council (no action
needed).

DEPT. 515 Auditor
1. Place the Deputy Auditor position at a grade 19.
2. 1 Clerk 2 position will be set at grade 11 as approved by Council (no action
needed).
3. 3 Clerk 1 positions will be set at grade 10 as approved by Council (no action
needed).

DEPT. 516 Buildings
1. Place the 1 Assistant Foreman titled position at a grade 19.
2. Place the 2 Maintenance/Custodian titled positions at a grade 10.
3. Place the 6 Janitor/Laborer titled positions at a grade 9.

DEPT. 519 E911
1. Place the 4 Telecommunications Supervisor titled positions at grade 15.
2. Place the 1 Training Supervisor titled position titled positions at a grade 15.
3. Place the 4 Assistant Shift Supervisor positions at a grade 13.
4. Place the 10 Dispatcher positions at a grade 11.

DEPT. 524 E911
1. Place the 1 Senior GIS tech titled positions at grade 14.
2. Place the 1 Administrative Assistant titled positions at a grade 12.
3. Place the 1 Addressing Sign tech titled position at a grade 11.
4, 1 Clerk 1 positions will be set at grade 10 as approved by Council (no action
needed).

DEPT. 526 EMA
1. Place the 1 Administrative Assistant titled positions at a grade 12.

DEPT. 527 Finance
1. Place the 1 Payroll Clerk tech titled positions at grade 15.
2. Place the 1 Accounting Clerk titled positions at a grade 14.
3. Place the 1 Accounts payable clerk titled position at a grade 14.

DEPT. 532 Inspections
1. Place the 3 inspector positions at a grade 16.




2. Place the code enforcement position at a grade 15.
3. 2 Clerk 1 positions will be set at grade 10 as approved by Council (no action
needed).

DEPT. 535 PRTM
1. Place the labor position at a grade 9.

DEPT. 536 HRPRTM
1. Place the Benefits Coordinator position at a grade 13.

DEPT. S38 Probate
1. 1 Deputy Clerk position will be set at grade 13 as approved by Council (no action

needed).

2. 5 Clerk 1 positions will be set at grade 10 as approved by Council (no action
needed).

DEPT. 539 Public Works

1. 1 Clerk 2 position will be set at grade 11 as approved by Council (no action
needed).

2. 1 Clerk 1 position will be set at grade 10 as approved by Council (no action
needed).

DEPT. 540 Registration and Elections
1. 1 Clerk 2 position will be set at grade 11 as approved by Council (no action
needed).

DEPT. 544 Treasurer
1. 1 Deputy Treasurer position will be set at grade 19 as approved by Council (no
action needed).
2. 3 Positions (Clerk Tax Collection , Clerk Debt Set Off , Clerk/Teller ) were not
part of the Archer study and need to be classified at a pay grade.
3. 4 Clerk 2 positions will be set at grade 11 as approved by Council (no action
needed).

DEPT. 545 Veterans Affairs
4. 1 Clerk 2 position will be set at grade 11 as approved by Council (no action
needed).
5. 1 Clerk 1 position will be set at grade 10 as approved by Council (no action
needed).
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LAURENS COUNTY

SO Law Enforcement Pay Standardization

All of the rest of the County organization (minus the SO operations) including elected
and appointed officials have agreed to participate in the standardization program I have
created (phase 1). These departments are approximately 70% of our organization (not
under SO mgt). This phase 1 plan does not look at reclassifying any employees, does its
best to get closer to market pay (we only have a limited amount of money to start fixing
this problem), and does not address higher paid employees. These later fixes will have to
take place in future phases.

The program I created does however create a fair equitable compensation across our
entire organization. I am not attempting to micromanage the operations of the SO office
nor any other constitutional or appointed office not under my direct management
however I am asking for voluntary participation in this first step and all have agreed.

The compensation standardization program for the entire county operations is not easily
adaptable to the SO office. Sheriff Reynolds and I have developed a compromise plan
that will standardize the SO law enforcement (LE) pay and get the SO-LE pay closer to
market based pay. This system will also provide an incentive system for the SO-LE to
allow the Sheriff to hire and keep qualified officers.

The Sheriff has the legal authority to pay his employees as he sees fit which may not be
fair to the rest of the County staff if County Council gives the Sheriff more salary budget
but holds the rest of the organization to a lower salary increase or none at all.

This system created for SO-LE will standardize the pay for the LE staff (not the clerical).
Under this proposed program the County will fund the one-time adjustment to the SO
compensation as per the standardization of the LE personnel. It is recommended that the
SO not be eligible for any additional funding from the standardization program when we
move to phase 2 so that the rest of the organization can present their requests for any
reclassification of existing positions. This is the only fair way to implement the Sheriff’s
desired SO-LE compensation system without taking away from the money left over for
the rest of the County organization.

That total salary adjustment will be the base salary for the SO office for FY19. No
COLA is added to this total salary base for FY19. In FY20 this plan intends to increase
that total FY19 base pay by any COLA applied Countywide. The Sheriff will decide how
to divide up that total salary based on his needs and his priorities.

3-|



The Sheriff has not agreed to put his office staff (non-LE, 8 positions) under the
standardized system that the remaining 70% of the organization has agreed to. The
Sheriff will be paying his non LE staff what he deems appropriate which may be more
than the same titled position in the rest of the organization. In order to be fair to the rest
of the organization is recommended that these non-LE staff not be granted a COLA for
FY19 nor the 3.5% longevity from this point forward. The Sheriff will be deciding how
much to pay these staff members and can grant longevity and COLAs to these employees
within the total salary moneys allocated by Council.

The 3.5% longevity will no longer apply to the LE staff either (they will be able to move
up in rank as they gain more time with the SO at the discretion of the Sheriff). He will
also decide how to compensate his LE staff within the standardization system created by
this program and within the total salary allocated by Council.

Below is the proposed program we are recommending:

1. The compensation program for law enforcement personnel is included in the table
attached. With this program we will create a separate pay grade for department
542 law enforcement personnel (65 head count).

2. Future law enforcement hires/promotions will start at the new standardized pay as
shown in the chart below.

3. The exempt LE positions will be a set headcount

4. The non-exempt LE position head count will be at the discretion of the Sheriff
and within the total salary funding set by County Council.

5. No 3.5% longevity will apply to all of department 542 with this new program.

6. The new FY19 total salary after these adjustments will be added to the current
compensation for all of the non LE personnel plus the current pay for the Chief
Deputy, the Sheriff. This will form the base of total salary that Council will
allocate for FY19.

7. The net wages for department 542 will be recommended for increase in FY20 by
any COLA on a NET basis from FY19, NOT an individual basis from this point
forward.

8. 6 of the current 67 LE positions are in support of SD55 (SRO) which will have
the official title of Deputy First Class II. These six positions will be eliminated if
the funding for this program ceases unless Council authorizes a new funding
source.
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LESTANDARDIZED PAY PLAN

Dept 542 Annual
Sheriff

Chief Dep

Captain $ 52,550
Lieutenant $ 45,000
Sergeant $ 42,000
Investigator $ 39,000
Master Deputy Il $ 38,000
Master Deputy | $ 38,000
Deputy IstClass I $ 36,000
Deputy IstClassI  $ 36,000
Deputy 1 $ 34,000
Deputy [ $ 34,000

FLSA
exempt
exempt
exempt
exempt
exempt
2,080
2,080
2,184
2,080
2,184
2,080
2,184

Per Hr

R B A s

18.75
18.27
17.40
17.31
16.48
1635
15.57

Grade Count

S33
S31
529
S27
525
S23
S21
S19
S17
S15

OO P e

8

9 count will vary in future
12 count will vary in future
3 count will vary in future
3 count will vary in future
3 count will vary in future
4 count will vary in future
11 count will vary in future

support staff- salary set by sheriff-employees not eligible for 3.5% longevity

Clerk I1
Clerk 1

TOTAL

1
7

75
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MEMORANDUM
4

Y 4

LAURENS COUNTY

TO: Laurens County Council

FROM: Robert Russian, Laurens County Director of Public Works
DATE: May 14, 2018

SUBJECT: Enterprise Fund (210) Budget Information

Transfer Station Data:
e Transfer Station accepted the following tonnages for calendar years:
o 2016-18,034 tons at a cost of $642,315 ($35.62 per ton)
o 2017 —18,749 tons at a cost of $678,034 ($36.16 per ton)
o 2018 - Current rate for calendar year is $37.14 per ton
e Estimate of Tonnage for FY18-19 — 19,000 tons at $37.51 per ton = $712,690
e Contract for Transfer Station/Republic Services automatically renews at end of
2018
e County would need to give 90 day notice prior to contract renewing if county
intends on not renewing contract.
e Contract would automatically renew for an additional 5 year period

Host Fee:
e Fee charged to privately owned landfills in the county on a per ton basis
e Only one current privately owned landfill — Curry’s Lake
e History of Fee:
o 1997 - $3.00 per ton
o 2001 -S$0.50 per ton
o 2007 - $0.75 per ton
e Ordinance #526 states any increases in host fee have a 12 month waiting period
e Revenue generated from fee:
o FY14-15 - $53,025 (Each penny of fee generated $707)
o FY15-16 - $63,629 (Each penny of fee generated $848)
o FY16-17 — $56,849 (Each penny of fee generated $758)
o Expected revenue for FY18-19 - $60,000 (Each penny of fee expected to
generate $800)
o Based on expected revenue for FY18-19, a $0.25 increase in the host fee
would generate an additional $20,000

County of Laurens P.O. Box 238 Telephone (864)984-6812
Department of Public Works Laurens, SC 29360-0238 Fax (864)984-3726

20421



Landfill Fee:
This fee is a bit of a misnomer as the county does not operate a landfill anymore
Each county residence is charged this fee to cover the disposal of household

County of Laurens

trash

1l
>

LAURENS COUNTY

Fee can be used for collection, recycling, litter and animal control
History of Fee:

(0]
©]
o
o
(@]

1990 - $8.50

1993 - $40.00 (transfer station opened)
1995 - $50.00

2005 - $55.00

2006 - $60.00

Revenue generated from fee:

o

(¢]
o
(6]

FY14-15 - $1,794,614 (Each dollar of fee generated $29,910)

FY15-16 - $1,779,721 (Each dollar of fee generated $29,662)

FY16-17 - $1,764,724 (Each dollar of fee generated $29,412)

Expected revenue for FY18-19 - $1,765,000 (Each dollar of fee expected
to generate $29,417)

Based on expected revenue for FY18-19 — to cover the expected budget shortfall
of $353,584 an increase of $12 would be required

P.O. Box 238 Telephone (864)984-6812

Department of Public Works Laurens, SC 29360-0238 Fax (864)984-3726

20 $21.
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