LAURENS COUNTY DISABILITIES & SPECIAL NEEDS BOARD
BOARD OF DIRECTORS MEETING
NOVEMBER 12,2018

The meeting of the Board of Directors of the Laurens County Disabilities and Special Needs
Board was held in the Conference Room at the Administration Building on November 12, 2018.

MEMBERS PRESENT
Joyce Rambo, Peter Littlefield, Janis Tribble and Brenda Ligon

MEMBERS ABSENT
Sam Stoddard, Maureen Tiller and Betty Beasley

STAFF PRESENT
Beth Wilson, Keely Simmons, Jason Tavenner and Monica Taylor

CALL TO ORDER
Peter Littlefield called the meeting of the Board of Directors to order at 5:40 pm.

INVOCATION
Joyce Rambo gave the invocation.

WELCOME AND INTRODUCTIONS
Everyone was welcomed to the November Board of Directors meeting of the Laurens County
Disabilities and Special Needs Board.

APPROVAL OF AGENDA

The Board of Directors reviewed the November 12, 2018 agenda. Janis Tribble made a motion
to approve the agenda with the addition of an Executive Session to discuss a Contractual Matter.
Joyce Rambo seconded the motion. The motion passed by a vote of 4-0.

NOTICE OF MEETING STATEMENT _

The notice of the meeting of the Board of Directors was posted at each location and the agency
website. The notice of the meeting was also sent to the Laurens Advertiser, Clinton Chronicle
and WLBG for announcement.

PUBLIC COMMENT
No Public Comments

UPCOMING EVENTS
Annual Talent Show
Thursday, November 15% at 1pm at The Ridge

Board Meeting
Monday, December 10th at 5:30pm
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APPROVAL OF OCTOBER 8, 2018 BOARD MINUTES

The Board of Directors reviewed the October 8, 2018 board minutes. Janis Tribble made a
motion to approve the minutes as presented. Brenda Ligon seconded the motion. The motion
passed by a vote of 4-0.

APPROVAL OF OCTOBER 17,2018 BOARD MINUTES

The Board of Directors reviewed the October 17, 2018 board minutes. Joyce Rambo made a
motion to approve the minutes as presented. Brenda Ligon seconded the motion. The motion
passed by a vote of 4-0.

EXECUTIVE DIRECTOR’S REPORT
The Executive Director reviewed the monthly report with the Board of Directors.

BOARD OFFICER NOMINATIONS FOR 2019
The following board members were nominated as officers for the upcoming year. A vote will
be taken at the meeting on December 10, 2018.

Peter Littlefield — Chair
Joyce Rambo — Vice Chair
Betty Beasley — Secretary
Sam Stoddard — Treasurer

BOARD MEMBER COMMENTS
No Board Member Comments

ITEMS FOR BOARD DECISION
Decision Memorandum 15-19 Purchase Two (2) Minivans and Disposal of Vehicles
The Finance Director reviewed the proposed purchase and disposal plan for vehicles.

Brenda Ligon moved to approve the purchase and disposal of vehicle plan as presented. Janis
Tribble seconded the motion. The motion passed by a vote of 4-0.

Decision Memorandum 16-19 1% Quarter Financial Statements
The Finance Director reviewed the 1% Quarter Financial Statements with the Board of Directors.

Janis Tribble moved to approve the 1 Quarter Financial Statements as presented. Brenda
Ligon seconded the motion. The motion passed by a vote of 4-0. '

INFORMATIONAL MEMORANDUMS

Informational Memorandum 2-19 Draft Strategic Plan for 2019-2021

The Executive Director reviewed the Draft Strategic Plan for 2019-2021 with the Board of
Directors.

EXECUTIVE SESSION
Janis Tribble moved that the Board of Directors move into Executive Session to discuss a
Contractual Matter. Joyce Rambo seconded the motion. The motion passed by a vote of 4-0.
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RETURN TO REGULAR SESSION
Janis Tribble moved that the Board of Directors return to Regular Session. Joyce Rambo
seconded the motion. The motion passed by a vote of 4-0.

During Executive Session a Contractual Matter was discussed. No action or vote was taken
during or after the Executive Session.

ADJOURNMENT

As there was no further business, Janis Tribble made a motion to adjourn the November 12,
2018 Board Meeting of the Laurens County Disabilities and Special Needs Board. Joyce
Rambo seconded the motion. The motion passed by a vote of 4-0.
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LAURENS COUNTY DSN BOARD
Budget Variance Summary
Year-to-date as of September 30, 2018

Income Analysis
Fiscal Year 2019 As Of:  Fiscal Year 2018 As Of: Increase or
Program September 30, 2018 September 30, 2017 (Decrease)
Residential ($32,461.40) $ (36,248.85)| $ 3,787.45
Day Services $18,272.46 3 6,507.18 | $ 11,765.28
Workshops ($12,235.36) ¢ (7,500.48)| $ (4,734.88)
Family Support Services $11,323.19 g 8,967.39| $ 2,355.80
Fundraising $0.00 s - $ -
Administration $0.06 $ (.01 $ 0.07
General Fund $9,843.97 24,208.74 | $ (14,364.77)
Total $ (5,257.08) $ (4,066.03)] $ (1,191.05)
(-) Grants Received
(+) Part- Time Bonus ,
Total $ (5,257.08) $ (4,066.03)] $ (1,191.05)
Cash Analysis
Fiscal Year 2019 As Of:  Fiscal Year 2018 As Of:
September 30, 2018 September 30, 2017 Change
Cash Balance $ 901,37844 $ 1,204,859.80 | $ (303,481.36)
investment Balance $ 800,000.00 $ 800,000.00
(-) DDSN payments in advance $ 416,633.33 887 36590854 46,643.90
Available Cash 3 1,284,745.11 $ 1,634,870.37 | $ (350,125.26)
(+) Receivable $ 365,562.79 $ 382,436.32 | $ (16,873.53)
(~) Liabilities $ 605,319.37 3 625,442.47 1 $ (20,123.10)
Liquid Cash $ 1,044,988.53 $ 1,391,864.22 | $ (346,875.69)
[
(+) Fixed Assets i 0] $ 87,748.26
(-) Secured Grants $ -
Adjusted Cash $ 1,138,553.99 $ 1,397,681.42 | $ (269,127.43)
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