MINUTES
BUDGET MEETING #2

LAURENS COUNTY COUNCIL
THURSDAY - MAY 9, 2019
HISTORIC COURTHOUSE

ATTENDING COUNTY COUNCIL. MEMBERS - Chairman David Pitts and Vice Chairman Joe
Wood; , Council Members Garrett McDaniel and Kemp Younts.

ABSENT COUNTY COUNCIL. MEMBERS - Council Members Jeff Carroll (prior engagement),
Stewart Jones (resigned due to SC House election).

ATTENDING ADMINISTRATIVE STAFF - County Administrator Jon Caime, Betty Walsh, Clerk
to Council; Laurens County Finance Director, Lisa Kirk and County Attorney Sandy Cruickshanks.

ABSENT ADMINISTRATIVE STAFF - None

ATTENDING DEPARTMENT HEADS - Laurens County Public Works Director, Dale Satterfield;
Human Resource Director, Debi Parker; Vehicle Maintenance / Procurement Superintendent Billy
Wilson; Laurens County Treasurer, Cindy Burke; Laurens County Sheriff, Don Reynolds;

ATTENDING PRESS - None.

INVITED GUESTS - Amanda Munyan, Director, Laurens County Chamber of Commerce and
Matthew Dean, Director of Facility Maintenance and Student Affairs, USC-Union at Laurens.

AGENDA ITEMS - MAY 9, 2019 — 1.) Call to Order — Chairman Pitts; 2.) Invocation, Vice Chairman
Wood; 3.) Pledge of Allegiance; 4.) Approval of Agenda — May 9, 2019; 5.) Budgets To Be Reviewed
May 9, 2019: a,) Fund #110 — 544 — Treasurer; b.) Fund #113-544 - Treasurer - Special Revenue
Fund; c.) Fund #110-523 - Detention Center; d.) Fund #110-542 — Sheriff; e.) Fund #114-542 -
Sheriff / Detention Center - Special Revenue Fund; f.) Fund #129 - Victims Assistance; g.) Fund
#3113-538 - Probate Judge (Operations & Maintenance only); h.) Fund #110-562 - Chamber of
Commerce; i) Fund #110-562 — Solicitor; j.) Fund #110-562 - USCOG, NACO, SCAC; k.) Fund
#342 - Higher Education Fund; 1.) Fund #110-545 - Veterans Affairs; m.) Fund #110-536 - Human
Resources ((Operations & Maintenance only); n.) Fund #210 - Solid Waste EF; o0.) Fund #110-516 -
Buildings/Grounds; p.) Fund #110-561 — Miscellaneous; 6.) Next meeting date determination; 7.)
Adjournment.

FUTURE BUDGET MEETINGS ITEMS — 1.) Fund #123 - Fire Contract(s); 2.) Fund #110-535 -
Parks/Recreation and Tourism; 3.) Fund #110-519 — Communications; 4.) Fund #110-524 - E911;
5.)Fund #110-526 - Emergency Management; 6.)Fund #110-521 — Coroner; 7.)Fund #128 - EMS ;
8.)Fund #110-563 — Laurens County Disability and Special Needs; 9.)Fund #110-563 - Special
Appropriations; 10.)Fund #113-537 - Planning ; 11.)Fund #156 - FILOT Special Projects; 12.)Fund
#600 - Capital Fund; 13.)Fund #110 - General Fund Revenues; 14.)Personnel Requests - Executive
Session — Funds: #110-519 Communications, #110-521 Coroner, #110-523 Detention Center, #110-535
Parks/Recreation and Tourism, #110-536- Human Resources, #113-537- Planning, #113-538- Probate
Judge, #110-542 Sheriff

MEETING NOTIFICATION - The requesting general public, department heads and Press were

informed of the meeting in a timely manner. Postings of the Agenda were posted in County facilities on
their bulletin boards and also posted on the County Web Site.

CALL TO ORDER - Chairman Pitts called the meeting to order at 5:30 P.M. and invited all to stand for the
Pledge of Allegiance. Vice Chairman Wood provided the invocation.




APPROVAL OF AGENDA - The May 9, 2019 budget agenda was approved by a MOTION from
COUNCILMAN MCDANIEL and a SECOND from COUNCILWOMAN ANDERSON; VOTE - 5-0.

BUDGETS REVIEWED MAY 9, 2019:
FUND #110 — 544 — TREASURER

Fund: 110 General Fund

Depart t: 544 Tr or GF
9
Aect# bescrinti FY16 FY 2017 FY 2018 FY 2019 i,‘f‘_": FY18  FY2020 FY 2020
cc escription Actual Actual Actual Budget Actual Project Request Recc
11000 Salaries 281,707 290,820 291,380 297,247 222274 296,365 310,828 310,826
11010 Part Time Salaries 14,115 13,996 11,622 16,000 17.671 23,561 15,000 15,000
21000 Heatlth Ins 72,940 68,918 53,501 71,335 74,600 74,600
21040 Travel Allotment 1,206 1,203 1,200 1,200 877 1,169 1,200 1.200
22000 FICA 20,874 23,979 15,839 20,852 25,017 25,017
23000 Retirement 40,317 43,454 31,381 41,841 48,551 48,551
26000 Workers Compensation 4,360 5,055 3,313 4,417 5,500 5,500
27000 Advanced Drug Testing 50 75 25 33 ]
31020 Bank Charges 0 - - 8,000 7,435 8,813 6,000 6,000
43030 Equipment Maintenance 0 311 190 283 Q
Q81 Treasurer 54830 133,000 70,308 83,744 100,000 100,000
QS1 Treasurer supplies 16,000 16,000
QS1 Boats One Time 21,000 21,000
QS1 Boats Maint
£3080 Telephone 3,171 2,397 2,220 1,500 1,235 1.647 1,500 1,600
58050 Dues and Memberships 370 525 255 500 405 540 500 500
57080 Training 1,175 1,875 580 1,300 312 416 1,300 1,300
57092 Travel Expenditures 1,658 1,800 1,449 2,000 0 o 2,000 2,000
61700 Office Supplies 9,041 15,691 13,370 10,000 14,671 19,561 10,000 10,000
61800 Postage 113,421 78,195 92,594 78,000 62,624 83,498 78,000 78,000
61910 Vehicle Fuel 256 237 161 400 103 137 400 400
Audit 6,000 6,000 6,000
80040 Treasurer Carve outs {59,991) {340,000)
Subtotal Salaries 285,822 304,817 303,012 312,247 239,945 319,827 325,826 325,826
Subtotal Benefits 1,208 1,203 138,491 142,606 104,711 139,615 154,868 154,869
Subtotal Operating 69,151 101,107 185,659 (101,300) 157,308 209,744 242,700 242,700
TOTALS 368,179 407,127 608,062 353,553 501,984 669,285 723,395 723,395

NO BUDGET REQUEST SUBMITTED
note 1: this is actually a FB transfer from Fund 113. It will show up as a revenue in the GF under transfers in

SUMMARY - The #544 Treasurer Budget remained as presented with a total of $723,395.

FUND #113-544 - TREASURER - SPECIAL REVENUE FUND:

Fund: 113 SRF
See fund 110 544

9
FY 2016 FY 2017 FY2018 FY2018 FYI19YTD FY19 FY 2020 FY 2020

Acct# Description Actual __ Actual Actual Budget Actual _ Project Request Recc
REVENUES
34113 Treasurer's Costs 334,836 323,442 519,301 350,000 261,725 335633 350,000 350,000
34117 Decal Fee 52,134 52,005 52,548 50,000 38,794 51,725 50,000 50,000
386,970 375,537 571,848 400,000 290,519 387,359 400,000 400,000
38900 Transfer In (éut) 500,000
0 0 500,000 0 0 0 0 0
TOTAL REVENUES: 386,970 375,537 1,071,849 400,000 290,519 387,359 400,000 400,000
EXPENSES
Equip Maint 154
81002 Treasurer Cost Exp 196,451 221,282 181,135 337473 368,026 400,000 400,000 400,000
81003 Treasurer Decal Exp 9,906 12,630 32,157 8,885 13,110 20,000 30,000 30,000
Subtotal Operating 206,357 233,912 213446 346,358 _ 381,136 420,000 430,000 430,000

TOTAL EXPENSES: 206,357 233,912 213446 346,358 381,136 420,000 430,000 430,000
NET (REV-EXP): 180,613 141,624 _ 858,403

FUND BALANCE: 977,514 1,119,138 500,000 500,000 500,000 500,000 500,000 500,000

SUMMARY - The #113-544 Treasurer Special Revenue Fund remained as presented with a proposed
total fund balance of $500,000.



FUND #110-523 - DETENTION CENTER:

Fund: 110 General Fund
Depart t S23 D tion Cent

g
FY 2016 FY 2017 FY 2018 FY 2019 FY19YTD FY19 FY 2020 FY 2020
Acct # Description Actual Actual Actual Budget Actual Project _Request Recc
11000 Salaries 1,753,485 1,799,282 1,673,923 1,856,746 1,213,634 1,618,179 1,901,308 1,201,308
new position 1 24,960
new position 2 24,960
11010 Part-Time Salaries 35,743 32,580 23,638 34,000 10,899 14,532 34,000 34,000
13000 Overtime 90,985 115,697 123,789 100,000 74,229 98,972 102,400 100,000
14010 Holiday Work Pay 4,128 25,000 15,808 21,077 25,000 25,000
21000 Health ins 378,373 365,728 236,680 315,573 368,000 366,000
new position 1 5,500
new position 2 5,500
22000 FICA 130,680 154,237 89,200 118,933 157,797 157,797
new position 1 1,809
new position 2 1,809
23000 Retirement 294,051 341,725 212,357 283,143 376,238 376,238
new position 1 4,553
new position 2 4,553
21050 Cell Phone Reimbursement 422 421 420 420 307 409 420 420
26000 Workers Compensation 69,589 74,292 43,661 58,215 75,000 75.000
new position 1 1,500
new position 2 1,500
unemployment 7,936 7,936
21060 Uniform Allowance 1,800 1,000 ] [+]
27000 Ad d Drug Testing 665 550 728 500 350 467 500 500
30000 Professional Services 412 150 400 (o} 400 400
30200 State Trustee Program 2,130 1,880 5,085 8,000 5,110 6,813 8,000 8,000
33065 Physician & Medical Supplies 259,496 253,455 308,078 262,000 232416 309,888 267,240 262,000
32090 Prisoner Transport 1,853 723 405 1,000 401 535 1,000 1,000
43020 Computer Mai 0o - - o 685 913 [+}
43072 Systems Maintenance 94,094 84,271 110,080 96,000 171,815 229,087 100,000 95,000
44030 Copier Lease 10,283 10,670 10,509 11,000 8,487 11,316 11,000 11,000
44040 Telephone System Lease 3,074 3,353 1,877 3,500 [+] 3,500 3,500
44060 Postage Meter Lease 82 878 702 800 494 858 800 800
53080 Telephone 49,191 48,084 66,477 18,000 15,899 20,798 18,000 18,000
56016  Juvenile Incarceration 30,728 11,650 5,800 15,600 1,450 1,833 15,000 15,000
£7080 Training 23,205 26,252 18,101 25,000 12,886 17.181 25,000 285,000
61500 Dept. Supplies 41,943 46,643 39,412 42,000 35,533 47,377 42,000 42,000
61530 Laundry & Linen 16,087 20,539 21,885 22,000 13,798 18,397 22,000 22,000
61540 Janitorial Supplies 17,102 18,876 11,620 18,000 14,841 19,788 18,000 18,000
61645 K-8 Program Supplies 2,673 822 [+]
61700 Office Supplies 12,357 14,258 10,871 11,000 11,320 16,093 11,000 11.000
61800 Postage 3,468 1,004 3,220 1,200 1,723 2,297 1,200 1,200
61850 Uniforms 11,495 16,262 26,269 20,000 10,128 13.504 20,0600 20,000
61900 Vehicle Supplies 0 - 495 441 588
61910 Vehicle Fuel 0 20 27
62000 Utilities . 247,373 236,317 231,585 200,000 193,341 257,788 200,000 200,000
63000 Food/Provisions 319,349 312,837 349,444 315,000 361,017 481,356 321,000 315,000
74444  Computer Equipment ] - 3,153 7.426 8,901
80022 SCAAP Grant Expenditures 2,458 75 463 617
Subtotal Salaries 1,880,213 1,947,559 1,825479 2,015,746 1,314,570 1,752,760 2,112,628 2,060,308
Subtotal Benefits 1,922 1,421 873,023 936,402 590,141 784,209 1,002,379 975,455
Subtotal Operating 1,149,504 1,109,251 1,226,496 1,069400 1,099,744 1,466,325 1,085,640 1,069,400
TOTALS 3,031,639 3,058,231 3,924,998 4,021,548 3,004.455 4,003,295 4,200,647 4,105,163

Sheriff Reynolds introduced Mr. Don Evans as the new Administrator for the Detention Center. Chairman Pitts
asked when a new Administrator was determined. Sheriff Reynolds stated that he started nine (9) days ago.

During the line item discussions, Vice Chairman Wood questioned the Newberry Inmate Housing status.
Administrator Caime reminded Council that some of the funds have been used to make needed repairs and that
an actual fund balance was not available at the moment.

SUMMARY - The #523 - Detention Center Budget - In a final review of the lines items, the following
changes were made:

1.) No new personnel;
2.) 27000 - Advanced Drug Testing - MOTION — CHAIRMAN PITTS - SECOND COUNCILMAN
YOUNTS to increase from $ 500 to $ 1,000; VOTE 5-0;

3.) 33065 - Physician and Medical Supplies — Chairman Pitts asked that the County Attorney review the
contract and to make his recommendations at the next meeting;

4.) 43072 - Systems Maintenance - MOTION - CHAIRMAN PITTS - SECOND COUNCILMAN
YOUNTS to increase from $100,000 to $ 150,000; VOTE 5-0;

5.) 44060 - Postage Meter Lease - MOTION - VICE CHAIRMAN WOOD - SECOND
COUNCILWOMAN ANDERSON to increase from § 800 to § 1,000; VOTE 5-0;



6.) 53090 - Telephone - MOTION - VICE CHAIRMAN WOOD - SECOND COUNCILMAN
MCDANIEL to increase from $18,000 to $25,000; VOTE 4-1 (Councilwoman Anderson in
opposition);

7.) 56016 - Juvenile Incarceration - MOTION — VICE CHAIRMAN WOOD - SECOND CHAIRMAN
PITTS to increase from $15,000 to $21,000; VOTE 3-2 (Council Members Anderson and McDaniel
were in opposition);

8.) 61700 - Office Supplies - MOTION - COUNCILWOMAN ANDERSON, SECOND
COUNCILMAN MCDANIEL to increase from § $11,000 to $12,000; VOTE 5-0;

9.) 61800 - Postage - MOTION - VICE CHAIRMAN WOOD - SECOND COUNCILMAN
MCDANIEL to increase from -§ 1,200 to $ 1,500; VOTE 4-1 (Councilwoman Anderson in
opposition);

10.)61850 - Uniforms ~ No Motion cast;
11.)62000 - Utilities - No Motion cast;

12.)63000 - Food / Provisions - MOTION — COUNCILWOMAN ANDERSON - SECOND
COUNCILMAN MCDANIEL to increase from -$321,000 to $375,000.

After a discussion period, COUNCILWOMAN ANDERSON WITHDREW HER MOTION
WITH COUNCILMAN MCDANIEL AGREEING.

FUND #110-542 — SHERIFF:

Fund: 110 General Fund
Department: 8§42 Sheriff

9
FY 2016 FY 2017 FY 2018 FY 2018 FY18YTD FY19 FY 2020 FY 2020

Acct # Description Actual Actual Actual Budget Actual Project Reguest Rece
11000 Salaries 2,476,257 2,584,369 2,602,165 2,859,229 2,073,631 2,764,841 2,927,850 2,827,850

4 New Deputy Positions 152,000
11010 Part-time Salaries 28,107 17.861 19,756 34,505 12,443 16,591 34,505 34,508
11500 Salaries - Gray Court 39,422 32,235 17,443 37.000 32,213 42,951 37,000 37.000
13000 Overtime 212,222 221,356 222,760 110,000 58,068 77.424 110,000 110,000
14010 Holiday Work Pay 18,906 17,885 26,409 26,162 15,673 20,897 286,182 26,162
21000 Health Ins §77,315 583,700 418,104 557,472 583,700 583,700

4 New Deputy Positions 25,000
21040 Travel Allotments 1,206 1,203 92 [+ -
22000 FICA 206,426 231,864 146,803 195,737 231,864 231,864

4 New Deputy Positions 11,628
23000 Retirement 468,414 520,113 351,179 468,239 565,625 565,625

4 New Deputy Positions 27,725
26000 Waorkers Compensation 0 103,928 92,180 77,103 102,804 92,180 92,180

4 New Deputy Positions . 6,000
21060 Uniform Allowance 11,250 10,641 14,000 (4] 14,000 14,000
27000 Advanced Drug Testing 914 1.020 1.228 800 491 685 800 800
30000 Professional Services 1,778 1,801 3,450 1,800 1,262 1,683 4,000 2,200
33080 Transports/Mental Exams 603 733 2,373 2,000 366 488 2,000 2,000
34085 TowlStore Seized Vehicles 6,677 6.910 4,138 7.000 3,436 4,581 7,000 7.000
43020 Computer Maintenance 71,077 62,359 39,887 25,000 24,887 33,183 32,000 25,000
44030 Copier Lease/ Rental 20,702 18,011 27,853 15,500 13,016 17,388 17,000 15,500
43080 Vehicle Maintenance 303,821 255,780 230,465 230,000 213,189 284,265 250,000 250,000
44040 Telephone System Lease o 100 o] o . -
52081 Fidelity Bonds [¢] 55,211 475 478 633 475
53010 Cell Phones 42,388 59,857 40,000 20,798 27,731 40,000 40,000
53080 Telephone 13,767 14,324 15,858 10,700 9,218 12,287 10,700 10,700
56050 Memberships and Dues 1,975 2,050 1,875 1,500 210 280 1,800 1,500
57080 Training 10,528 16,347 27.999 25,000 20.323 27,097 25,000 25,000
57092 Travel/Meetings 2,011 3,183 5,493 2,500 3,704 4,839 2,500 2,500
61000 DARE Explorer 53 1,750 500 0 0 500 500
61003 DARE Community 0 492 0 s} 3,000
61035 N800 Palmetto Radio 57,716 57,066 70,541 60,000 61,202 81,603 60,000 60,000
61036 Charter Wan Service 5,194 6,732 8,376 8,500 4,961 6,615 6,500 8,500
61500 Department Supplles 23,147 65,380 46,292 32,000 32,059 42,745 42,000 42,000
61830 SORT Supplies 4,813 4,932 4,893 6,000 4,960 6,613 6,000 6,000
61545 K-9 Maint Supplies 3,004 3,196 10,373 5,000 8,327 11,1038 9,000 5,000
61700 Office Supplies 10,643 16,627 20,080 20,000 9,343 12,457 20,000 20,000
61800 Postage 1,831 1,822 1,596 1,600 1,377 1,836 1,800 1,500
61808 Reserve Deputy Supplies 1,218 2,603 1,801 1,500 o] [+] 1,500 1,500
61850 Uniforms 31,280 39,587 48,230 40,000 44,088 58,784 40,000 40,000

61900 Vehicle Supplies 179,669 173/4034....,..407.216... 150,000 59,403 79.204 150,000 150,000



61910
80045
80036
80022
80021

Vehicle Fuel

Crime Prevention Program
Body Cam Grant Exp

DOJ Vest Grant Expense
DOJ Grant Match

Subtotal Salaries
Subtotal Benefits
Subtotal Operating
Subtotal Grants

TOTALS
note 1: paid by Gray Court

238,488 244,594 305219 250,000 187,638 250,185 250,000 250,000
1,487 1,507 337 2,000 3,063 4,071 2,000 2,000
32,057 10,058 0 0 -
3,279 10,765 10,058 18,000 2,898 3,864 18,000 18,000
3,279 10,765 18,000 3,790 5,053 18,000 18,000
2,774914 2,873,736 2,888,533 3,066,896 2,192,028 2,922,704 3,287,517 3,135,617
12,456 11,844 1,356,173 1,441,856 993,188 1,324,252 1,557,721 1,487,368
1,034,483 1,057,861 1,052,805 936,800 727,794 970,392 984,975 967,200
5,558 53,586 20,116 36,000 6,688 8,918 36,000 36,000
3828411 3,997,027 5317627 5481552 3919689 5226266 5866214 5,626,086

SUMMARY - The #542 — Sheriff - In a final review of the lines items, the following changes were made:

1.) 43020 — Computer Maintenance — VICE CHAIRMAN WOOD made the MOTION to increase from
$25,000 to $32,000 with COUNCILMAN YOUNTS SECONDING; VOTE 4-1 (Councilwoman
Anderson in opposition).

2.) 44030 -Copier Lease/Rental

- VICE CHAIRMAN WOOD made the MOTION to increase from
$15,000 to $17,000 with COUNCILMAN MCDANIEL SECONDING; VOTE 5-0.

3.) 61545 — K-9 Maintenance - VICE CHAIRMAN WOOD made the MOTION to increase from $5,000 to
$9,000 with COUNCILMAN YOUNTS SECONDING; VOTE 5-0.

4.) NEW - Narcotics — There was a CONSENSUS to wait and see what the Legislature decides Statewide.
Mickey Coates is to research the matter.

5.) Requested four (4) new Deputy positions. No new Deputies were approved.

FUND #114-523 - SHERIFF / DETENTION CENTER - SPECIAL REVENUE FUND:
Fund: 114 SRF-523
Department: 523 Detention Center SRF- THIS FUND CARRIES ITS OWN FUND BALANCE, NOT A PART OF GF

9
Acct# Description FY2016 FY2017 FY2018 FY 2019 f{\?g FY19  FY2020 FY 2020
Actual Actual Actual Budget Actual Project Request Recc
REVENUES
33350-33817 Det Ctr Inmate Reimb - SN 11,800 15,800 3,438 10,000 0 0
34216  Detention Ctr Commissary 51,746 58,867 53,963 48,000 44,503 59,337 48,000 48,000
34218  Detention Ctr Phone Commission 37,326 51,671 30,708 25000 42494 55,659 25,000 25,000
Total Revenues: 100,872 126,338 88,107 83,000 86,997 115996 73,000 73,000
EXPENSES
30000 Professional 909 3,500 9,434 12,579 3,500 3,500
43072  Buildings Grounds Maintenance 47,181 30,000 0 30,000 30,000
Kitchen Remodel 70,000 70,000
Covered Area 30,000 1,686 30,000
57080 Training 1,635 6,000 0 6,000 6,000
61540  Janitorial Supplies 5,739 2,000 81 108 2,000 2,000
61850 Uniforms Allowance 2,776 6,000 893 1,181 6,000 6,000
63000 Food/Provisions 72 26,000 0 26,000 26,000
69000  Misc (linens) 15,510 3,500 9429 12,572 3,500 12,000
80062 Law Library/GED/Workkeys 3,422 12,000 2,087 2,783 12,000 12,000
80065  Inmate Welfare 20,772 HHBHH 9,897 - 0
86105  SS Incentive 4,443 11,216 8,940 20,000 0 10,000
85000 Rest Donation Exp 4,800 0 4,800 _
Total Expenses: 25,215  #HHEH 101,081 209,000 23,610 129,232 103,900 97,500
Annual Net 75,657 (65,8385) (12,974) (126,000) 63,387 (13,236) (30,900) (24,500)
Growth in Fund Balance{s):
Fund Balance (designated) 381,484 296,775 268,762 142,762 129,526 98,626 67,726 74,126




REVENUES

33350-33817 Det Ctr Inmate Reimb - SSN 11,800 15,800 3,438 10,000 0 0
34216  Detention Ctr Commissary 51,746 58,867 53,963 48,000 44,503 59,337 48,000 48,000
34218  Detention Ctr Phone Commission 37,326 51,671 30,706 25,000 42,494 56,659 25,000 25,000
Total Revenues: 100,872 126,338 88,107 83,000 86,997 115,996 73,000 73,000
Fund: 114-542 SRF
Department: 542 Sheriff SRF THIS FUND CARRIES ITS OWN FUND BALANCE, NOT A PART OF GF
9
FY2016  FY2017 FY2018 FY2019 10  Fyis FY2020 FY 2020
Acct # Description Actual Actual Actual Budget A\;::x)al Project Request Recc
Revenues
42010-33529 State Drug Revenue 116,521 8,500 6,390 10,000 38,797 40,000 30,000 30,000
42011-33210 Federal Drug Revenu 0 6,500 ¢ 6,500
42014-33513 Child Support-Sheriff 7,277 6,039 12,276 13,000 9,273 9,300 13,000 13,000
42000-36415 Restricted Donation - Sheriff 572 2,060 8,165 7,500 6,397 8,528 7.500 7,500
42000-36416 Restricted Donation - K-8 200 1,550 0 5,000
42000-34215 Scrap Metal Fees 2,450 940 3,681 2,000 1,713 2,284 2,000 2,000
42015-36400 Dare/Explorer Revenue 1,276 0 0
42025-34816 Sex Offender Reg. Fees 19,550 18,413 24,200 0 10,000 5,000
42115-34825 Project Lifesaver 0 50 4,000 0 2,000
146,570 38,828 58,692 38,000 56,180 60,113 76,000 57,500
Expenses
800468  Federal Drug Forfeitures 2,370 1,000 8,000 1,000 1,000
80047  Drug Fund/Stolen Property 365 (75) 2,500 0 2,500
80028  Child Supp Enforcement 220 5,021 11,858 15,000 11,362 15,148 15,000 15,000
80048 DARE Program 2,421 2,500 1,403 0 249 332
80049  State Drug Forfeitures 12,359 31,862 22,707 40,000 41,559 55,412 40,000 40,000
34816  sex offender reg fee 6,000 2,822 6,000 6,400 8,533 6,000 6,000
34816  Sex-Offender Comp 864 214 0 0
61545  K-9 Program Supplies 1,000 0 5,000 5,000
34216  Scrap Metal Expenditure 5,126 2,000 7,971 8,000 2,000 2,000
61531  Project Lifesaver 2,063 2,500 2,431 3,241 2,500 2,500
85000 Donation Expenses 4,890 688 917
17,735 48,236 44,231 70,000 70,660 99,585 74,000 71,500
Rev-Exp: 128,635  (9,408) 14,461 (31,000) (14,480) (39,472) 2,000 (14,000)
Fund Balance: 182,233 164,442 155,152 124,152 140,672 124970 126,870 110,970
SUMMARY - No action was taken by Council as these are restricted revenue sources.
FUND #129 - VICTIMS ASSISTANCE :
Fund: 129 Victims' Assistance SRF Fund
Dept: 550 Victims' Assistance
REVENUE 9
. FY 2016 FY 2017 FY 2018 FY 2019 FY19YTD FY19 FY 2020 FY 2020
Acct# D t
escription Actual Actual _ Actual Budget Actual Project Request Recc
INTERGOVERNMENTAL REVENUE - 110-330
33812 Laurens/Clinton Victims' Assist 46,431 44,575 37,139 40,500 16,689 22,252 40,500 40,500
33814 Coop Credit 49 61 49 50 70 g3 50 50
Subtotals: 46,480 44,636 37,188 40,550 16,759 22,345 40,550 40,550
CHARGES FOR SERVICES - 129-340
34813 Clerk Victim's Assistance 24778 22,788 22,132 25,000 18,039 24,052 25,000 25,000
34815 Magistrate Victims' Assist (442) 69,280 66,110 55,000 50,735 67,647 55000 85,000
Subtotals: 24,336 92,068 88,242 80,000 68,774 81,688 80,000 90,000
TOTAL REVENUE AVAILABLE 70,816 136,704 125430 120,550 85,633 114,044 120,550 130,550




FY 2016 FY 2017 FY 2018 FY 2018 FY18YTD FY19 FY 2020 FY 2020
Actual Actual _ Actual Budget  Actual Project Request Recc
EXPENDITURES 9

FY 2016 FY 2017 FY 2018 FY 2018 FY18YTD FY18 FY 2020 FY 2020

Acct# Description

Acct# Description Actual Actual Actual Budget Actual Project Request Recc
11000 Salaries 102,395 107,311 97,188 60,685 53,345 71,127 67,000 67,000
21000 Health Insurance 15,492 16,382 15,628 11,176 8,430 11,240 11,000 11,000
21020 Health Insurance Subsidy 1,374 1,100 761 1,100 1,100 1,100
22000 FICA 7,304 7.673 7,049 4,642 3,588 4,797 5,126 5,126
23000 Retirement 11,286 12,368 12,421 8,836 7,346 9,795 12,221 12,221
26000 Workers Compensation 5,394 5,954 2,968 1,828 1,292 1,723 1,800 1,800
27000 Drug Screens - 25 0 0
44030 Copier Lease 164 7 9 0
43080 Vehicle Maintenance 400 850 238 163 204 [+]
53010 Cell Phone 3,213 3,066 1,442 0 0
§3090 Telephone 2,342 2,373 1,650 1,300 898 1,197 1,300 1,300
55000 Printing & Binding 1,455 1,286 100 1,535 2,047 100 100
56050 Memberships/Dues - 50 - 3] 50 50
57092 Travel/Meetings 729 275 54 500 - [+] 500 500
57093 Victim's Expense 116 728 750 47 63 750 750
61400 Copier Supplies 720 304 326 300 338 451 300 300
61700 Office Supplies 643 363 148 400 5 7 400 400
61800 Postage 213 174 150 [} 150 150
81800 Vehicle Supplies 25 274 257 [s] 0
61910 Vehicle Fuel 1.385 1,426 1,914 1,262 1,669 (¢}
64000 Law Tracks 18,691 17,585 20,008 19,000 5,673 7.564 2,000 2,000
Subtotal Salaries 102,385 107,311 97,188 60,685 53,345 71,127 67,000 67,000
Subtotal Benefits 39,4768 42,377 39,440 27,582 21,427 28,655 31,246 31,246
Subtotal Operating 29,932 28,850 26,201 22,550 9,908 13,211 5,650 5,550
TOTALS EXEPENDITURES 171,803 178,638 162,829 110,817 84,680 112992 103,796 103,796
REVENUE-EXPENDITURE (100,987) (41,834) (37,39%9) 9,733 853 1,052 16,754 26,754

Fund Balance  (205,071) (42,375) (78.633) (32,642) (41,522) (77,581) (60,827) (15,621)
written off (326.079)

Administrator Caime noted that this is no longer being taken from the general fund and is now a balanced
budget.

SUMMARY - No action taken by Council.
FUND #3113-538 - PROBATE JUDGE:

Fund: 110 General Fund
Pepartment: 538 Probate Judge

8
Aot # Description FY 2016 FY 2017 FY 2018 FY 2019 'f(‘_'r"; FY18  FY 2020 FY 2020
Actual Actual Actual Budget Actual Project Request Recc
11000 Salaries 232,318 238,277 241,829 249,218 183,482 244,656 258,052 258,082
NEW POSITION 24,473
11025 Temporary 2,105 10,000 8,428 10,000 10,000 10,000
21000 Health Ins 65,870 63,366 43,365 57,820 50,800 50,800
NEW POSITION 5,500
21040 Travel Allotment 2,357 2,406 2,400 1,754 2,339 2,400 2,400
22000 FICA 16,693 19,861 12,880 17,173 20,508 20,506
NEW POSITION 4,872
23000 Retirement 38,857 38,734 28,339 37,785 40,526 40,526
NEW POSITION 3,808
26000 Workers Compensation 4,815 3,560 3,420 4,860 4,500 4,000
27000 Drug Screens 25 25 25 33 28
31010 Scanning Services o] 4,500 o
43020 Computer Maint 4,510 3,800 3,600 4,500 3,600 3,600 4,500 4,500
43030 Equipment Maint 781 876 1,496 1,000 1,000 1,000 1,000
44030 Copier Lease 1,217 1.136 1,037 1,200 654 872 1.200 1,200
530980 Telephone 3,628 3,275 3,313 3,200 1,270 1,693 3,200 3,200
56050 NMemberships/Dues 200 200 250 200 200 267 200 200
57082 Travel/Meetings 3,182 2,495 1,768 3,500 2,891 3,500 3,500 3,500
61040 Computer Supplies 177 203 291 0
61700 Office Supplies 7.187 9,128 8,092 8,000 5,598 7.464 8,000 8,000
61801 Postage 715 864 1.159 2,500 278 371 2,500 2,500
80042 Court Fees/Jury Trials o] o]
Subtotal Salaries 232,318 288,277 244,034 259,218 191,820 254,658 292,525 268,052
Subtotal Benefits 2,357 2,406 125,435 125,521 89,758 119,677 128,912 118,232
Subtotal Operating 21,622 268,277 21,031 24,100 14,516 18,800 24,1285 24,100
TOTALS 256,297 266,961 380,500 408,839 296,194 393,133 446,562 410,384

SUMMARY - No changes were made nor discussed by Council. Personnel requests will be held at a
different time.



FUND #110-562 - CHAMBER OF COMMERCE
FUND #110-562 - USCOG, NACO, SCAC

FUND #110-562 — SOLICITOR

Fund: 110 General Fund
Department: 562 L { Goverr

t Assistance

9
Acct # Descrintion EY 2016 FY 2017 FY 2018 FY 2019 ';‘;_"g FY19  FY 2020 FY 2020
ce P Actual Actual Actual Budget Actual Project Request Recc
33080 Solicitor's Office 262,000 262,000 262,000 300,000 300,000 300,000 815352 300,000
56030 Chamber of Commerce 32.000 32,000 32,000 32,000 32,000 32000 45500 32,000
56055 Nat. Assoc. of Counties 1331 1331 1331 1331 1331  1.331 1.331 1,331
56060 S.C.Assoc. of Counties 13,804 13,804 13.894 13,804 13.804 13.804  13.804 13894
56065 Upper Savannah C.O.G. 46360 46574 46,636 46.744 46744 46794 46794 46.794
Subtotal Non.-Pers. Serv. 355,585 355,799 355,861 393,960 393,960 394,019 922,871 394,019
TOTALS 355,585 355799 355861 393,969 393,960 394,019 922,871 394,019

SUMMARY:

1.) Fund 56030 — Chamber of Commerce — Chairman Pitts asked what the overall budget was for the
Chamber of Commerce. Mrs. Munyon replied three hundred thousand dollars ($300,000). Vice
Chairman Wood asked what amount of monies did the Chamber receive from the Laurens County
Development Corporation. Mrs. Munyon replied, three thousand dollars ($3,000) a month that helps
with the expenses of the building such as utilities.

COUNCILWOMAN ANDERSON made the MOTION to approve increasing the request to thirty five
thousand dollars ($35,000) with COUNCILMAN MCDANIEL SECONDING; VOTE 5-0.

2.) Fund 33080 — Solicitor — Chairman Pitts stated that the County is underpaying this Office and that he
was asked to present to Council of the request to replace the Solicitors Office with the Department of
Juvenile Justice. Administrator Caime asked that this discussion be held due to a plan presently being
reviewed for office moves. Also, Administrator Caime reminded Council that Council increased the
Solicitors budget last year from $262,000 to $300,000. CHAIRMAN PITTS made the MOTION to
increase this budget to $350,000. The MOTION DIED dur to the lack of a second.

3.) The others remained as recommend.

FUND #342 - HIGHER EDUCATION FUND:

342 Educational - Tech/USC
7

FY 2018 FY 2016 FY 2017 FY 2018 FY 2019 FYis FY19 FY 2020 FY 2020

Actual Actual Actual Actual Budget A:{:.truoal Project Request Recc

Acct # Description

GENERAL PROPERTY TAXES - 342-311
31110 Current Real Property 105,471 111,013 108,048 115,023 108,049 100,354 109,000 110,000 110,000

31111 LOST Credit-Real 23,623 20,213 24,666 25144 25000 20912 25000 25000 25,000
31120 Delinquent Real Property 13,506 8,155 8,325 6,183 8,500 2,638 6,500 6,500 6,500
31121 LOST Credit-Delinquent 1,979 1,716 1.813 1,655 1,500 726 1,500 1,500 1,500
31130 Vehicle 19,337 21,282 22,071 21,520 20,000 12,940 22,183 22,000 22,000
31131 LOST Credit-Vehicle 4,705 4,104 4,267 4,580 4,200 2,512 4,306 4,200 4,200
31140 FILOT 20,846 27,027 33,020 41,087 34,000 41,202 42,000 40,000 40,000
31141 LOST Credit-FILOT 236 175 ° o 186 319
31151  Prior Year Refunds (1,327)  (1.474)  (4,148)  (1.688)  (4,451)  (2,045) (3,506) _ (3.000) _ (3.000)
Subtotals: 188,375 192,211 199,066 213,516 105,708 179,616 207,302 208,200 208,200
TOTAL REVENUE AVAILABLE 188,375 192,211 199,066 213,516 195,788 179,516 207,302 206,200 206,200
7
FY18
FY 2015 FY 2016 FY 2017 FY 2018 pyag1s vTD FY18 FY 2019 FY 2019
Dept/Agency Number & Name Actual Actual Actual Actual  Bydget Actual Project Request Recc
usc 19,580 20.000 45,300
Piedmont Tech 176,218 178,000 768,323
80029 Claims Authorized 208,152 167,872 199,974 225966 195,798 o 8908
TOTAL EXPENDITURES 208,152 167,872 199,974 225,966 195,798 0 204,508 613,623 5]

REV-EXP (19,777) 24,339 {908) (12,450) [+] 2,394 (607,423) 206,200




A representative from USC-Union at Laurens approached Council asking to consider their financial request sent
earlier by letter. And, to remember that they were not associated with the Higher Education Center anymore and
that the one percent (1%) from the higher education ordinance helped but not as much now due to having to pay
rent and utilities on the facility they are at now.

Chairman Pitts said that this would have to be reviewed in more detail as their allocations were designed and
designated by an Ordinance.

SUMMARY - A more detailed review is to be made per the Higher Education Ordinance.
FUND #110-545 - VETERANS AFFAIRS

Fund: 110 General Fund
Department: 545 Veterans Affalrs

9
# Descripti FY 2018 FY 2017 FY 2018 FY 2019 F‘-'{"(I_1D9 FY19 FY 2020 FY 2020
Acct escription Actual  Actual Actual  Budget Actual Project Request Recc
11000 Salaries 98,824 103,336 104,523 108,708 77,046 102,728 113,371 113,371
11010 Part Time Salaries 9,210 9,674 9,255 10,000 7.053 9,404 10,000 10,000
21000 Health Ins 11865 11,407 8,549 11,399 11,000 11,000
22000 FICA 8,128 8,081 5,740 7,653 9,438 9,438
23000 Retirement 14189 15,828 10,738 14,319 17,641 17,641
26000 Workers Compensation 3294 2,926 2,348 3,131 2,700 2,700
27000 Drug Screens 0 0 25 [+]
43030 Equipment Maintenance 4,086 3,191 2,472 4,500 1,604 2,139 4,500 2,500
43080 Vehicle Maintenance 931 1,210 3,598 1,500 (1,580) (2,107) 1,500 1,000
53010 Cell Phone 1,738 1,973 1,368 2,000 1,047 1,396 2,000 2,000
53090 Telephone 2,477 2,420 2,421 2,000 1,677 2,103 2,000 2,000
57092 Travel/Meetings 2,065 1,683 1,823° 2,500 (270) 2,000 2,500 2,500
61700 Office Supplies 6,599 6,325 5211 5,000 2,058 2,744 8,000 5,000
61800 Postage 2,228 2,239 2,584 3,000 1,440 1,920 3,000 3,000
61800 Vehicle Supplies 0 464 138 500 16 22 1,000 500
61910 Vehicle Fuel 1.422 1,474 1,201 1,500 737 983 1,500 1,500
Subtotal Salaries 108,034 113,010 113,778 118,708 84,099 112,132 123,371 123,371
Subtotal Benefits o - 37,176 39,242 27,376 36,501 40,778 40,778
Subtotal Operating 21,548 20,979 20,816 22,500 6.628 11,199 28,000 20,000
TOTALS 129,582 133,989 171,770 180,450 118,104 159,832 180,149 184,149
SUMMARY - This budget remained as recommended.
FUND #110-536 - HUMAN RESOURCES:
Fund: 110 General Fund
Department: 536 Human Resources
]
FY19
FY 2016 FY 2017 FY 2018 FY 2019 FY19 FY 2020 FY 2020
Acct# Description Actual Actual Actual Budget Agx?al Project Request Recc
11000 Salaries 101,290 97,165 82,990 86,894 62,719 83,625 88,005 88,005
PT NEW 15,000
21000 Health Ins 18,737 19,310 6,400 8,533 8,200 8,200
21040 Travel Allotment 1,206 1,203 1,200 1,200 877 1,169 1,200 1,200
210580 Cell Phone Reimb 422 421 420 420 307 409 420 420
22000 FICA 5,847 6,771 4,454 5,939 6,732 6,732
23000 Retirement 11461 12,888 8,768 11,691 13,946 13,946
26000 Workers Comp 2,709 2,666 1,898 2,531 2,700 2,700
33053 Legal Expenses 1,233
44020 Equipment Maint [s] 200 [s]
44030 Copier Lease 2,795 4,809 3,571 3,500 2,284 3,045 3,500 3,500
53090 Telephone 2,332 2,171 1,404 1,500 828 1,104 1,500 1,500
54000 Advertising Notices 11,629 7,878 408 o
56050 Memberships/Dues 25 249 428 420 25 33 420 420
57080 Training ] 600 50 600 o] o] 600 00
57092 Travel/Meetings 1,957 2,337 1,443 1,500 26 128 1,500 1,500
61040 Computer Supplies 192 163 15 200 o o 200 200
61700 Office Supplies 2,923 3,465 1,672 2,000 1,118 1,487 2,000 2,000
61800 Postage 1,308 1,561 392 700 156 208 700 700
Subtotal Salaries 101,290 97,165 82,980 86,894 62,719 83,625 103,005 88,005
Subtotal Benefits 1,629 1,624 40,374 43,255 22,704 30,272 33,198 33,198
Subtotal Operating 23,061 25,366 9,381 10,420 4,504 6,006 10,420 10,420

TOTALS 125,880 124,156 132,745 140,569 89,827 119,803 146,623 131,623



SUMMARY - CHAIRMAN PITTS made the MOTION to approve the request for a part time position
in the Human Resources Budget, COUNCILWOMAN ANDERSON SECONDING; VOTE 3-1-1
(Vice Chairman Wood abstained with Councilman McDaniel in opposition).

BREAK —7:10 P.M. - 7:15 P.M.
FUND #210 - SOLTD WASTE ENTERPRISE FUND:

Fund: 210 Solid Waste Mgmt
ENTERPRISE FUND STARTING IN FY18, (NOT A PART OF GF)

REVENUES 9
Acct # Description FY 2016  FY 2017 FY 2018 FY 2018 FY19YTD FY19 FY 2020  FY 2020
Actual Actual Actual Budget Actual Project  Request Recc
INTERGOVERNMENTAL REVENUE - 210-330
33527 Tire Fee Rebate 28,080 28,9585 23,080 28,000 8,824 11,765 25,000 25,000
33528 Solid Waste Grant 1982 28,516 72,944 110,780 80,609 80,000
33814 Coop Cap Credit Distrib 50,512 211 186 250 148 185 250 250
33528 Grant Reimbursement 13,440 0
Subtotals: 78,794 71,121 96,220 139,030 89,579 91,960 25,250 25,250
CHARGE FOR SERVICES - 210-340
34431 Host Fee increased 19 63,629 56,849 64,450 64,000 32,202 42,936 85,933 85,933
Transfer Station Tipping Fees 10,000 10,000
34432 Recycling revenue 48,186 82,220 65,211 70,000 36,267 48,356 50,000 50,000
34433 Residential User Fee 1,779,721 1,764,724 1,774,302 1,950,000 1,826,618 2,000,000 2,000,000 2,000,000
34505 Animal Control & Shelter Fees 14,697 123,309 72,479 65,000 63,830 67,318 65,000 65,000

Subtotals: 1,906,233 2,027,101 1,976,442 2,149,000 1,858,917 2,158,610 2,210,833 2,210,833

FIXED ASSET PROCEEDS - 210-392
39210 Fixed Asset Proceeds 6,000 1,500 1500

TOTAL REVENUE 1,986,027 2,104,222 2,072,662 2,288,030 2,049,996 2,250,570 2,236,183 2,236,183

SUMMARY - No action taken by Council.
FUND #580 - LANDFILL:

FY 2016  FY 2017 FY 2018 FY 2019 FY19YTD FY19 FY 2020  FY 2020

Acct# Description Actual Actual Actual Budget Actual Project Reguest Recc
Department: 580 Landfill
EXPENSES 9
Acct # Description FY 2016  FY 2017 FY 2018 FY 2018 FY19YTD FY19 FY 2020 FY 2020
P Actual Actual Actual Budget Actual - Project Reguest Recc
30000 Professional Services 3,677 6,805 875 111,000 32,999 43,999 45,000 45,000
34096 Well Monitor 11,830 47,406 38,343 o]
DHEC required Reserve 1 1
61550 _I:_a_ngft_ﬂ Maint _St_xggl_igi . —— _§,612 . 3,628 11,808 7,500 11,430 15240 7,500 7,500

18719 T 57840 50836 118.500 44479 59739 53 501 52,507

SUMMARY - No action taken by Council.



FUND #590 - RURAL COLLECTIONS

Acct# Description FY 2016 FY 2017 kY 2018 FY 2018 FY19YITD FY19 FY 2020 FY 2020
Actual Actual Actual Budget Actual Project Request Recc
Department: 590 Rural Collections
EXPENSES ]
_ FY 2016  FY 2017 FY 2018 FY 2019 FY19YTD FY19 FY 2020  FY 2020
Acct# Description Actual Actual Actual Budget Actual Project Request Rece
11000 Salaries 416,166 315,810 318,588 384,243 246,085 328,113 430,338 430,338
11010 Part Time Salaries 255,172 267,482 267,415 275,000 199,209 265,612 281,600 281,600
21000 Health Insurance 125,978 82,600 74,826 67,208 46,383 61,844 66,000 66,000
21020 Health Insurance Subsidy 4475 4,172 2,169 3,100 3,100
21050 Cell Phone Reimbursement 422 421.05 420 420 308 411 420 420
22000 FICA 48,931 42,936 43,460 48,239 30,997 41,328 54,700 54,700
23000 Retirement-Employer Share 46,224 37,217 43,958 43,608 34,804 46,405 67,443 67,443
26000 Workers Compensation 77,622 80,380 39,849 57,974 26,328 35,104 60,000 60,000
27000 Advanced Drug Testing 835 427 625 1,100 475 833 1,100 750
Legal Fees 3,176
30000 Professional Services 1,613 10,362 11,879 12,000 10,297 13,728 12,000 12,000
34090 Tire Disposal Fees 14,703 17,718 14,469 18,000 15,235 20,313 20,000 18,000
43030 Equipment Maintenance 53,248 32,503 53,049 55,000 39,974 53,299 55,000 50,000
44030 Copier Lease 1,472 568 757
53080 Telephone 2,015 1,844 2,089 1,900 1,487 1,883 1,800 1,800
54000 Advertising & Publications 107 176 1,135 800 842 1,123 800 800
61520 Equipment Supplies 23,938 18,807 12,413 27,000 7,758 10,344 27,000 20,000
61700 Office Supplies 2,486 648 2,000 362 483 2,000 2,000
61800 Postage 8 100 0 500 500
61850 Uniforms 667 5,253 6,279 6,900 4,969 6,625 7.500 7.500
61525 Conv Ctr Site Maint 10,658 12,591 4,502 12,650 3,453 4,604 12,650 12,000
61910 Vehicle Fuel 69,162 59,120 74,578 80,000 59,163 78,884 80,000 80,000
62000 Utilities 16,852 17,748 17,128 16,500 11,956 15,941 16,500 16,500
80082 Recycling 4,840 31,441 38,016 35,000 22,489 29,985 35,000 35,000
80085 Transfer Station Fees 696,643 666,133 679,027 700,000 437,550 583,400 306,000 306,000
80060 Miscellaneous 89 1,300 23,580 31,440 1,300 1,300
Subtotal Salaries 671,338 583,293 586,003 659,243 445,294 593,725 711,938 711,938
Subtotal Benefits 298,177 243,555 206,088 221,619 140,989 185,093 251,683 251,663
Subtotal Operating emn.o. 895378 876712 LLo17.319 970,250 643,334 853,544 579,250 564,250
T SUBTOTAL 550 1,865,803 1,703.559 1,710,310 _1.851,112  1229.617 1.632.363 ~ 1543861 1557 85T

Administrator Caime asked for Council to wait on any directives as there will be a plan presented to Council

later this month.

FUND #110-592 - LITTER HUMANE;:

SUMMARY -No action taken by Council.

FY 2016 FY 2017 FY 2018 FY 2019 FY19 YTD FY19 FY 2020 FY 2020
Acct # Description Actual Actual Actual Budget Actual Project Request Recc
Dep. 5821
EXPENSES L]
Acct # Description FY 20186 FY 2017 FY 2018 FY 2018 FY18 YTD FY19 FY 2020 FY 2020
Actual Actual Actual Budget Actusi Project Reguest Reco
11000 Salaries 110,934 137,488 145,749 97.969 130,625 149,698 148,695
on call pay 3,850 2,320 3,093 3,000 3,000
21000 Health Insurance 20,698 32,495 36.074 21,258 28,344 27,300 27,300
21020 Health Insurance Subsidy 2,133 2,217 1132 2.000 1700 1,700
22000 FICA 7.1886 8,712 11,150 8,686 8,815 11,811 11,811
23000 Retirement 11,845 18,633 21,221 13,708 18,275 24,024 24,024
28000 Workers Compaensation 8,801 4,823 3,908 2,842 3,523 4,300 4,300
27000 Advanced Drug Testing 75 S0 =13 73
30000 Professional Services/ Vet Care 11.825 17,323 18,000 16,413 21,884 23.000 21,000
43012 Facility Maintenance 1.678 5,491 2,000 814 1,085 2,000 2,000
43090 Vehlicle Maintenance 5,066 4,362 2,000 2,859 3,045 2,000 2,000
53010 Cell Phone 1.882 1.997 2,850 2,049 2,732 2,850 2,850
53030 Telephone 207 782 800 502 L:2:3<] 800 800
84000 Advertizing 334 880 2,102 2,803
57082 Meeotings and Travel 40 4] 500 500
81820 Equipmaent Suppllies 259 512 61 81
61538 Equipment Suppllies 17.511 16,840 18,000 11,608 15,475 18,000 14,000
61548 Department Supples - Animal Food 1,625 4,464 3,500 2,342 3,123 4,000 500
81850 Maint Supplies 83 o]
61700 Office Supplies 2,248 |18 1.000 374 498 1.000 1,000
61800 Postage 13 3 [}
81880 Uniforms 2,048 1,678 1,700 1,484 1,700 1,700 1,700
81900 Vehicle Supplles 896 1,429 3,500 1.332 1,778 3,500 2,000
81810 Vehicle Fuel 9,318 12,872 11,000 ©.380 12,507 11.000 11,000
82000 itilitles
Subtotal Salaries o 110,934 137 488 145,749 100,289 133,719 162,695 152,685
Subtotal Benefits =] 48,630 67,486 74,587 45,424 61.056 69,135 69,135
Subtotal Operating Q 54,948 69.441 64,350 51.418 88,352 70,350 59,350
T T T T YUSYOTAL g9 T G T TRARENG T T T IFAASE T T UBASEE T T Yy IS T U383 YT T B3 R0 T T387.180
BTOTAL OPERATIONS AND MAINTENANCE: 1,526,256 1,973,808 2035561 2264277 1471377 1,954,728 1887,532 1,661,532




SUMMARY - The #592 Litter / Humane Budget remained as presented with a total of $1,861,532
FUND #110-595- SOLID WASTE CAPITAL:

FY 2016  FY 2017 FY 2018 FY 2019 FY19YTD FYy19 FY 2020 FY 2020

Acct # Description Actual Actual Actual Budget Actual Project _ Request Recc
Department: 595 Solid Waste Capital
EXPENSES 9
Acct# Descrintion FY 2016  FY 2017 FY 2018 FY2018 FY19YTD  FY19 FY 2020 FY 2020
P Actual Actual Actual Budget _ Actual Project __Request Recc
72010 Building Improvements 1,500 105,075 75,000 41,691 45,000
80022 Grant Expenditure 50,708 41,983 88,027 110,780 71,385 95,180
CIP L/P buildings 120,000 120,000
CIP LIP equip 19 100,000 100,000
74200 Vehicles 35,769
74180 Compactor replacement 21796 $ 40,000 133,500 133,500
74180 Two enclosed 30 yard cardboard recycling boxes
74480 40 CY container 10,861 11,866 30,000
- T SUBTOTALSSS 61569 01118 215838 255760 248576 273,080 . 220,000 230,000
TOTAL EXPENDITURES 1,926,256 2,065,027 2,251,459 2,510,057 1,717,753 2,228,408 2,107,532 2,081,532

Revenues Minus Expenses 58,771 39,195 (178,797) (222,027) 332,243 22,162 128,651 154,651

Est. Cash Fund Balance (143,987) 71,203 (366,014) 93,365 222,016 248,016
Net Fund Balance After Deficit
0% 7% 3% -16% 0% 5% 12% 13%
Fund Balance Reserves 25010-25090 - Litter & H 104,000
Fund Balance Reserves 25010-25080 - SW Gran 39,987

note 1: Assumes a $1.2M 10 year payment to GF for xfer station (borrow from GF) may accelerate depending on cash flow
note 1: Assumes a $0.5M Syear payment to GF

. FY 2016  FY 2017 FY 2018 FY 2019 FY19YTD FY19 FY 2020  FY 2020
Acct# Description

Actual Actual Actual Budget Actual Project Request Recc
5 year CIP
Budget Y¢ltem Desription Cost/ea. Total Cost life
2018-20 Transfer Station Construction $900,000  $900,000 30 note 1
Compactors for Convenience Sites X  $19,800  $158,400 10 note 2
Preowned Loader w/ tires $120,000  $120,000 8 note 2
Possible land acquisition $10,000 $60,000 note 2
Litter Humane Trucks X 2 $23,500 $47,000 5 note 2
Truck with Grapple Preowned $95,000 $95,000 8 note 2
$1,380.400.. ... $480.400
2020-21 Solid Waste Office/Scale House(Conr $170,000  $170,000 20
Roll Off Truck for Open Tops X 1 $180,000  $180,000 12
Litter Humane Trucks X 1 $24,000 $24,000 5
$374,000
2021-22 Roll Off Truck for Open Tops X 1 $185,000  $185,000 12

SUMMARY - Council did not take any action.



FUND #110-516 - BUILDINGS/GROUNDS

Fund: 110 General Fund
Department: 516 Bulldings & Grounds

9
FY19
. FY 2016 FY 2017 FY 2018 FY 2019 FY19 FY 2020 FY 2020
Acctd Description Actual Actual Actual Budget YD Project Request Recc
Actual

11000 Salaries 236,622 242,395 236,934 249,076 182,551 243,401 268,390 268,390
11010 Part-Time Salaries 10,455 10,831 9,833 13,111 11,091 11,091
11015 On call pay 700 280 373 700 700
21000 Health Ins 57,394 66,408 49,498 65,997 69,800 69,800
22000 FICA 17,528 19,936 12,738 16,984 21,434 21,434
23000 Retirement 32,114 37,842 24,960 33,280 41,761 41,761
26000 Workers Compensation 12,475 10,946 9,172 12,229 12,000 12,000
27000 Advanced Drug Testing 50 150 175 100 125 167 150
43012 Building Maintenance 115,918 159,952 190,469 115,000 108,798 145,064 125,000 125,000
43050 Maintenance Contracts 25,368 35,231 31,492 30,000 28,622 38,163 35,000 35,000
43090 Vehicle Maintenance 0 0 1,109 2,512 3,349 4,000 4,000
52020 Building Insurance 105,880 101,513 112,735 142,700 139,900 142,700 142,700 142,700
53010 Cell Phones 658 618 905 750 506 675 750 750
53090 Telephone 3.211 4,413 3,308 3,100 3,201 4,268 3,100 3,100
54000 Advertising & Publications 0 0 511 600 734 979 600 600
61500 Dept. Supplies (127) 1,111 919 200 528 704 200 200
61540 Janitorial Supplies 30,105 35,285 28,863 30,000 18,691 24,921 30,000 30,000
61555 Landscape Maint Supplies 4,624 9,747 7,959 10,000 11,035 14,713 10,000 10,000

Landscape ? 25,000
61850 Uniforms 0 4,409 5,727 5,000 5,483 7,311 5,000 5,000
61900 Vehicle Supplies 1,550 5,366 2,527 3,000 683 911 3,000 3,000
61910 Vehicle Fuel 6,045 7,599 9,358 6,500 7,206 9,608 6,500 6,500
62000 Utilities 263,214 286,023 293,486 254,000 195,753 261,004 225,000 225,000
80061 Misc. & Flags 727 521 428 700 119 159 700 700
74170 Machines/Equip 0
43013 Special Projects 1,233

Subtotal Salaries 236,622 242,395 247,389 260,607 192,664 256,885 280,181 280,181

Subtotal Benefits 0 0 119,511 135,132 96,368 128,491 144,995 144,995

Subtotal Operating 557,232 651,940 691,204 601,650 523,896 654,695 616,700 591,550

TOTALS 793,854 894,335 1,058,104 997,389 812,928 1,040,071 1,041,876 1,016,726

Mr. Wilson requested for Council to add a line item for Land Maintenance for $25,000.

SUMMARY - COUNCILWOMAN ANDERSON made the MOTION to approve an allocation of
$12,500 towards the requested new line item. COUNCILMAN YOUNTS SECONDING; VOTE 5-0.

FUND #110-561 - MISCELL ANEOUS:

Fund: 110 General Fund
Department: 561 Miscellaneous

9
. —— FY2016 FY2017 FY2018 Fy2o19 719  Fvts Fv2020 FY2020 F20
et eseription Actual Actual Actual Budget Actual Project Request Recc Final
33070 Public Defender 62,000 62,000 62,000 62,000 62,000 62,000 62,000 62,000
34070 Pauper Funerals 1,050
43092 Watershed Maintenance 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Compensation Standardization and Competative Wage 258,000
52010 Bonds on Employees 2,543 1,941 2,472 3,600 2,415 3,600 3,600 3,600
53091 Family Court Telephone 3,514 3,423 3,318 1,100 1,453 1,937 1,100 1,100
53095 Circuit Judge Phone 2,404 2,248 1,952 1,100 808 1,077 1,100 1,100
80052 MIAP 85,171 82,639 80,722 79,108 79,106 79,106 77,800 77,800 77,800
56078 Soil Conservation 5,750 5,750 5,750 5,750 5,750 5,750 5,750 5,750
Subtotal Non.-Pers. Serv. 192,432 188,000 186,214 440,658 181,532 183,471 181,350 181,350 77,800
TOTALS 192,432 188,000 186,214 440,658 181,532 183,471 181,350 181,350 77,800

NO BUDGET REQUESTS SUBMITTED

note 1: the actual costs for implementing this will appear in the actual FY19 departmental budgets

Actual FY19 estimated that $110,000 spent YTD.

reclass and succession (phase 4 and 5) estimated to be $50,000 more assumed to be done in FY19 but carried forward for FY20
EMS has not been addressed (should be a component of fund 128)

Fire will affect SPTD fund 123

Administrator Caime explained that the MIAP line item is a set amount-to be paid for indigent care.
Vice Chairman Wood asked what exactly the MIAP stood for. Administrator Caime replied - The Medically

Indigent Assistance Program (MIAP) is assists in the payment of in-patient hospital bills. In order to be
considered an individual must be a resident of Laurens County and been admitted into a general hospital within



South Carolina. An applicant must be low income, no income or have health insurance that pays less than 80%
of the in-patient bill.

SUMMARY - The #561 Miscellaneous Budget remained as presented with a total of $181,350.

NEXT MEETING DATE DETERMINATION - Immediately following the next meeting of Council —
Tuesday, May 14, 2019.

ADJOURNMENT - Upon a MOTION by COUNCILMAN MCDANIEL and a SECOND from
COUNCILWOMAN ANDERSON: VOTE 5-0. The meeting was adjourned at 7:30 P.M.

Respectfully Submitted,

Uatlo

Betty C. Walsh
Laurens County Clerk to Council





