AGENDA

LAURENS COUNTY COUNCIL
COMMITTEE ON HEALTH WELFARE AND PUBLIC SAFEETY

HISTORIC COURTHOUSE
JUNE 25, 2019 - 4:00 P.M.

Garrett McDaniel, Chairman
Council Members — Joe Wood and Jeff Carroll

1)

2)

3)

4)
5)

8.)

Call to Order — Garrett McDaniel, Chairman

Overview of the Committee Assignment — Out of County Transports
Garrett McDaniel, Committee Chairman

Overview and Discussion — Laurens County Emergency Medical
Services

a.) Out-of-County Transport - Matt Pennington, Director, Laurens
County Emergency Medical Services

Committee Question / Answer Period
Committee recommendations for full Council

Adjourn



EFFECIENCY #1 Patient Choice (net savings $183,000/yr (1.06 mills tax reduction)):

We are currently subsidizing the costs for funding customer choice where a patient can chose
which hospital to go to when the most operationally efficient method is to take the patient to the
nearest qualified hospital. This does not mean we will take all patients to the nearest hospital.
There will be times when the local hospital will not be able to accept patients due to high census
or due to the condition of the patient. Such patients could include traumas, strokes and heart
attack patients. These patients are better served at a facility that is better equipped to handle
these types of emergencies.

However being required to carry ALL patients to the hospital of their choice is an inefficient use
of the taxpayers dollars. If this practice is to continue we will need and additional $183,000 per
year to cover the cost for this service.

In the FY20 budget there are two expense line items that highlight the financial impacts of this
policy (shown in red with yellow highlights). The first is the O&M cost of this service. The
EMS Director has tracked the actual costs of providing this service for the past year. The net is
the approximate equivalent of 3 FTE (full time employees) or approximately $100,000 per year.
In addition the mileage put on our ambulances equates to a new ambulance needed every 3 years
($250,000 replacement cost @$83,333 per year).

These expenses were not transparent as they were buried within our financials. This work is
being done by the existing staff but we have burned out our existing staff through understaffing
such that if we intend to keep this program we need fund an additional $100,000 for O&M to
cover this service. For the FY20 budget this is shown as “patient choice O&M cost” at $100,000
annually.

In addition this inefficiency is adding 65,000 miles on our ambulance fleet annually. With a
200,000 mile replacement schedule this additional mileage equates to a new ambulance every 3
years at a cost of $250,000. For the FY20 budget this is shown as “patient choice cap cost” at
$83,333 annually.

This $183,333 inefficiency is costly us an estimated 1.06 mills. We can eliminate this need for a
millage increase by eliminating the inefficiency.

FUND 128 Operations and Maintenance Budget (O&M):
first draft fund 128 O&M budget for FY20 has a potential net deficit of $579,060 which would
indicate a need to increase millage 3.36 mills or a 50% tax increase for EMS O&M alone (not
including tax increase needed for capital). The first area we should look at before we attempt to
raise taxes is to be sure we have looked at any efficiencies we can gain.

Fund 128 EMS Restructuring Overview:
Fund 128 is now a dedicated special revenue fund (SRF) for EMS created in FY19 through

Council resolution 2018-33. The intent of County Council has been to clearly show that the
millage and revenues associated with this fund are directly related to the cost of this service. A
separate millage has been dedicated for this service for many years. Prior to FY19, fund 128
EMS had been treated as a special revenue fund (SRF) but was not (it was a component of the



GF). In FY19 Council segregated out fund 128 as an SRF. Fund 128 millage is set annually by
the appropriation ordinance (budget) and is subject to Act 388 caps.

Prior to FY19 fund 128 had been deficit spending for O&M accumulating a net deficit fund
balance of $1,159,934 (see table below) (audited FY17). The fact that this fund has a negative
fund balance is an indication that this fund has not had sufficient revenues to cover the costs of
the services we provide. With resolution 2018-33 the negative fund balance was reportedly
wiped out by reducing the GF FB UD by $1,159,934 and thereby starting FY19 with a $0 FB.

EMS Fund 128 FB Deficit
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In addition to the negative fund balance for O&M there is also a huge backlog of underfunded
and unfunded capital (both fixed and rolling). On top of that there is an understaffing problem in
EMS as wells as a problem with below market compensation.

The poor structural financials of fund 128 were draining resources from fund 110 GF. This may
have not been apparent prior to the FY18 financial restructuring. Post FY18 phase 1 financial
restructuring the financial deficiencies of fund 128 are now more transparent.

Council is now faced with very difficult decisions on how to fix the financial structural
deficiencies of fund 128. This report is intended to start that process for FY20 and beyond.
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